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AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van City Council will 
meet in a Regular Meeting Thursday, September 10, 2026,  at 6:00 PM at Van City Hall, 310 Chestnut St., Van, TX 75790. 
The items listed below are placed on the agenda for discussion and/or action. 
 
The City Council reserves the right to adjourn into executive session at anytime during the course of this meeting to 
discuss any of the matters listed below, as authorized by Texas Government Code Sections 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic Development). 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. PUBLIC HEARING 
  A. Public Hearing on the proposed budget for the October 1, 2026 - September 30, 2027 Fiscal 

Year 
  V. ACTION ITEMS 
  A. Discussion, Consideration, and Possible Action on the adoption of the October 1, 2026 - 

September 30, 2027, Fiscal Year Proposed Budget 
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  B. 

 
  VI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on Thursday, September 3, 2026. 

 
 
 

 

 Sereca Huff-Huggins, City Secretary 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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City of Van, TX FY 26 Year to date updated as of 9/02/26

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

Fund: 100 - General Fund
Revenue

100-41500 Property Taxes (Ad Valorem) $ 936,000 $ 941,090 $ 990,000 Moved .03 from debt service to M&O

100-41810 Sales Tax Revenue $ 1,310,000 $ 1,280,133 $ 1,380,000 Based on FY26 YTD numbers

100-41820 Mixed Beverage Sales Tax $ 1,000 $ 360 $ 1,000

100-42000 Late Charges $ 50 $ 249 $ 50

100-42400 Activity Permit / Activity Registration$ - $ 2,315 $ -

100-42450 Returned Check Fees $ 150 $ 330 $ 150

100-42455 Open Records Fee $ 250 $ 609 $ 250

100-42460 Documents Fee (Copies, Fax, etc..)$ 500 $ 935 $ 500

100-42510 Permits $ 40,000 $ 55,314 $ 30,000

100-42690 Fine Income $ 165,000 $ 138,245 $ 140,000 Partial pass through

100-42890 Right of Way Fee / Franchise Fees $ 140,000 $ 129,008 $ 140,000

100-42900 Beer & Wine Permit $ 250 $ 270 $ 250

100-44000 Sale of Surplus Equipment or Property$ - $ 55,278 $ -

100-44005 Fleet Surplus $ 10,000 $ 23,000 $ 10,000

100-44010 Credit Card Fees $ 3,000 $ 2,691 $ 3,000

100-44150 Ambulance Membership Fee $ 36,000 $ 35,020 $ 36,000 Pass through

100-44380 Refund / Reimbursement $ - $ 7,901 $ -

100-44381 EDC Reimbursement $ 15,000 $ 35,969 $ 96,200

100-44400 Garbage Service Income $ 545,000 $ 507,299 $ 560,000 YTD does not include Sept 2026

100-44450 Grant Proceeds $ 5,000 $ 13,654 $ 5,000

100-44499 Misc Revenue $ 1,000 $ 1,002 $ 1,000

100-44510 Donations $ - $ 7,017 $ -

100-44511 Library Donations $ - $ 2,098 $ -

100-44513 Fire Department Donations $ - $ - $ -

100-44514 Police Department Donations $ - $ 1,500 $ -
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-44550 ESD #2 Smith Co $ 15,000 $ 15,000 $ - Contract discontinued

100-44670 Insurance Claim Settlement $ - $ 13,194 $ -

100-44750 Van Zandt County Monthly Fire Contribution$ 9,500 $ 7,925 $ 9,500

100-44800 Interest from Checking & Investments$ 100 $ 13 $ 100

100-49210 Use of Fund Balance $ - $ - $ 95,000 To purchase Fire Dept PPE

100-49500 Transfer In $ - $ 7,228 $ -

100-49505 Transfer in from Water Fund $ 352,500 $ - $ 350,000 To balance from property tax lost to debt service on wells
Revenue Total: $ 3,585,300 $ 3,284,647 $ 3,848,000

Expense
Department: 10 - Administration

100-10-51350 Payroll Taxes $ 19,200 $ 16,629 $ 21,000

100-10-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 38,000 $ 24,023 $ 40,500

100-10-51700 Retirement $ 18,500 $ 16,199 $ 22,500

100-10-51750 Workers Comp Insurance $ 1,450 $ 1,417 $ 1,450

100-10-51900 Salaries / Wages $ 242,000 $ 225,332 $ 250,000

100-10-51915 Vehicle Allowance $ 6,000 $ - $ 8,000 Added veh allowance to earmark for future CM

100-10-51925 Longevity $ 1,700 $ 1,950 $ 3,000

100-10-52250 Office Supplies $ 1,500 $ 2,023 $ 1,500

100-10-52450 Fuel $ 3,000 $ 1,913 $ 3,000

100-10-52500 Supplies $ 750 $ 435 $ 750

100-10-53013 Book Purchase - Legal & Code $ 250 $ 150 $ 250

100-10-53200 Computer Software $ 34,000 $ 27,433 $ 33,600

100-10-53250 Advertising/Publications $ 250 $ 1,107 $ 250

100-10-53610 Professional Services or Fees $ - $ - $ -

100-10-53612 Contract Inspection and Permitting$ 32,000 $ 23,306 $ 15,000

100-10-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-10-53695 Insurance - Vehicle $ 1,412 $ 1,904 $ 1,412

100-10-53705 Debt Svc / Lease Payment $ - $ - $ -

100-10-54200 Building & Grounds Maintenance $ 2,400 $ - $ 2,400

100-10-54250 Equipment – Maint & Repairs $ - $ - $ -

100-10-54252 Web Site Maintenance $ 7,000 $ 5,665 $ 7,000
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-10-54350 Vehicle – Maint & Repairs $ - $ 172 $ -

100-10-56000 Dues and Subscriptions $ 2,700 $ 2,878 $ 3,950

100-10-56050 Utilities $ 4,000 $ 3,926 $ 4,000 MAY NEED INCREASE

100-10-56100 Training/Education $ 4,500 $ 1,994 $ 4,500

100-10-56550 Postage $ 500 $ 576 $ 500

100-10-56650 Copier Lease $ 2,000 $ 1,076 $ 2,000

100-10-56700 Telephone Service $ 2,500 $ 1,865 $ 2,500

100-10-56701 Cellular Service $ 4,500 $ 4,042 $ 4,500

100-10-56705 Internet Service $ 450 $ 475 $ 450

100-10-56800 Travel/Lodging/Meals $ 2,500 $ 1,181 $ 2,500

100-10-57150 Vehicles - Cap Outlay $ 25,000 $ 20,941 $ 24,000

100-10-57200 Equipment $ - $ 140 $ -

100-10-57250 Equipment Lease / Tool Rental $ 1,500 $ 1,100 $ 1,500

100-10-60885 Credit Card Payment Processing Fees$ 3,500 $ 3,573 $ 3,500 MAY NEED INCREASE
Department: 10 - Administration Total: $ 467,107 $ 397,071 $ 470,012

Department: 12 - City Council

100-12-51750 Workers Comp Insurance $ 50 $ 1,109 $ 500

100-12-51901 City Council Stipend $ 3,600 $ 3,300 $ 3,600

100-12-52250 Office Supplies $ 250 $ 234 $ 250

100-12-52500 Supplies $ 250 $ - $ 250

100-12-53200 Computer Software $ 15,000 $ 14,910 $ 16,000

100-12-53250 Advertising/Publications $ 150 $ - $ 150

100-12-53705 Debt Svc / Lease Payment $ - $ - $ -

100-12-56100 Training/Education $ 1,000 $ - $ 1,000

100-12-56550 Postage $ 250 $ 222 $ 250

100-12-56650 Copier Lease $ - $ - $ -

100-12-56701 Cellular Service $ 2,400 $ 1,976 $ 2,400

100-12-56705 Internet Service $ 450 $ 380 $ 450

100-12-56800 Travel/Lodging/Meals $ 1,500 $ - $ 1,500

100-12-60750 Mayor / City Council Expense $ 1,000 $ 277 $ 1,000
Department: 12 - City Council Total: $ 25,900 $ 22,408 $ 27,350
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

Department: 20 - Municipal Court

100-20-51350 Payroll Taxes $ 5,000 $ 4,478 $ 5,000

100-20-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 12,000 $ 10,821 $ 13,000

100-20-51700 Retirement $ 4,500 $ 4,171 $ 5,500

100-20-51750 Workers Comp Insurance $ 500 $ 1,209 $ 500

100-20-51900 Salaries / Wages $ 60,000 $ 56,528 $ 60,000

100-20-51912 Jury Pay $ 500 $ 140 $ 2,000

100-20-51925 Longevity $ 250 $ 300 $ 450

100-20-52250 Office Supplies $ 1,200 $ 736 $ 1,200

100-20-52500 Supplies $ 150 $ 332 $ 150

100-20-53013 Book Purchase - Legal & Code $ 200 $ - $ 200

100-20-53200 Computer Software $ 3,800 $ 4,967 $ 2,600 Received FY25 and FY26 incoive this year

100-20-53250 Advertising/Publications $ 100 $ - $ 100

100-20-53610 Professional Services or Fees $ 5,000 $ 21 $ 5,000

100-20-53611 Attorney Fees $ 8,000 $ 7,308 $ 8,000 Dependant on jury trials and number of contested coitations

100-20-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-20-53705 Debt Svc / Lease Payment $ - $ - $ -

100-20-56000 Dues and Subscriptions $ 250 $ 37 $ 250

100-20-56050 Utilities $ 750 $ 707 $ 750

100-20-56100 Training/Education $ 500 $ 175 $ 500

100-20-56550 Postage $ 500 $ 222 $ 500

100-20-56650 Copier Lease $ - $ - $ -

100-20-56700 Telephone Service $ 575 $ 515 $ 575

100-20-56705 Internet Service $ 450 $ 380 $ 450

100-20-56800 Travel/Lodging/Meals $ 500 $ - $ 500

100-20-57200 Equipment $ - $ - $ -

100-20-60250 State of Texas Court Costs $ 73,000 $ 65,328 $ 55,000 tied to Fines/Fees

100-20-60695 Refund / Reimbursement $ - $ 230 $ -
Department: 20 - Municipal Court Total: $ 181,770 $ 162,249 $ 166,725

Department: 30 - Police

100-30-51350 Payroll Taxes $ 41,500 $ 41,924 $ 45,500
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-30-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 97,000 $ 78,343 $ 105,000

100-30-51700 Retirement $ 40,000 $ 40,074 $ 50,000

100-30-51750 Workers Comp Insurance $ 14,200 $ 12,319 $ 14,200

100-30-51900 Salaries / Wages $ 540,000 $ 515,718 $ 560,000

100-30-51905 Certificate Pay $ 20,000 $ 22,296 $ 23,000

100-30-51925 Longevity $ 3,000 $ 2,250 $ 4,700

100-30-52070 Ammunition $ 6,500 $ 4,439 $ 6,500

100-30-52250 Office Supplies $ 1,000 $ 635 $ 1,000

100-30-52450 Fuel $ 40,000 $ 42,634 $ 45,000 WATCHING

100-30-52500 Supplies $ 2,000 $ 651 $ 2,500

100-30-53013 Book Purchase - Legal & Code $ 500 $ - $ 500

100-30-53060 Contract Labor/Services $ 1,500 $ - $ 1,500

100-30-53200 Computer Software $ 16,900 $ 22,729 $ 17,000 Verifying

100-30-53250 Advertising/Publications $ 1,000 $ - $ 1,000

100-30-53350 Animal Control $ 9,000 $ 7,660 $ 9,000

100-30-53360 K-9 Officer Expenses $ 5,500 $ 3,609 $ 5,000

100-30-53605 IT Services $ 500 $ 1,331 $ 500 YTD was due to new installation for evidence room

100-30-53685 Law Enforcment Liability $ 7,200 $ 6,382 $ 7,200

100-30-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-30-53695 Insurance - Vehicle $ 10,583 $ 10,288 $ 10,583

100-30-53705 Debt Svc / Lease Payment $ - $ - $ -

100-30-54200 Building & Grounds Maintenance $ 8,000 $ 15,941 $ 8,000 Some of YTD reimbursed by insurance

100-30-54250 Equipment – Maint & Repairs $ 350 $ 612 $ 1,000

100-30-54350 Vehicle – Maint & Repairs $ 10,000 $ 19,857 $ 12,000 Some of YTD reimbursed by insurance

100-30-56000 Dues and Subscriptions $ 5,200 $ 8,722 $ 2,800

100-30-56010 Uniform & Clothing $ 4,000 $ 2,987 $ 4,000

100-30-56050 Utilities $ 6,000 $ 4,518 $ 6,000

100-30-56100 Training/Education $ 5,500 $ 3,445 $ 5,500

100-30-56550 Postage $ 500 $ 235 $ 500

100-30-56650 Copier Lease $ 2,000 $ 1,790 $ 2,000

100-30-56700 Telephone Service $ 2,900 $ 2,123 $ 2,900
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-30-56701 Cellular Service $ 5,000 $ 3,639 $ 5,000

100-30-56705 Internet Service $ 1,500 $ 1,329 $ 1,500

100-30-56800 Travel/Lodging/Meals $ 2,000 $ 84 $ 2,000

100-30-57120 Capital Expense/Patrol Vehicle Outfit$ 8,000 $ 17,133 $ 5,000 Purchased FY27 truck a few months early

100-30-57150 Vehicles - Cap Outlay $ 103,000 $ 114,587 $ 116,000 Purchased FY27 truck a few months early

100-30-57200 Equipment $ 4,700 $ 6,400 $ 7,000

100-30-57250 Equipment Lease / Tool Rental $ 44,000 $ 36,734 $ 36,130

100-30-57580 Communication Radios $ 2,500 $ 2,788 $ -

100-30-60695 Refund / Reimbursement $ - $ 11 $ -
Department: 30 - Police Total: $ 1,077,078 $ 1,059,862 $ 1,131,513

Department: 32 - Fire Marshal / Code Compliance

100-32-53200 Computer Software $ 3,000 $ 2,736 $ 2,800

100-32-54250 Equipment – Maint & Repairs $ 1,000 $ - $ 1,000

100-32-56100 Training/Education $ 1,500 $ - $ 1,500

100-32-57200 Equipment $ - $ - $ -
Department: 32 - Fire Marshal / Code Compliance Total: $ 5,500 $ 2,736 $ 5,300

Department: 35 - Fire Department

100-35-51160 Mileage Reimbursement $ 6,500 $ 5,730 $ 6,500

100-35-51350 Payroll Taxes $ 1,000 $ 403 $ 1,000

100-35-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 7,050 $ 3,827 $ 7,050

100-35-51750 Workers Comp Insurance $ 1,000 $ 2,792 $ 1,000

100-35-51900 Salaries / Wages $ 5,000 $ 4,512 $ 5,000

100-35-52250 Office Supplies $ 550 $ 135 $ 550

100-35-52450 Fuel $ 6,000 $ 5,341 $ 6,000 WATCHING

100-35-52455 Equipment Fuel $ 250 $ - $ 250

100-35-52500 Supplies $ 3,000 $ 1,069 $ 3,000

100-35-53060 Contract Labor/Services $ 3,200 $ - $ 3,200

100-35-53200 Computer Software $ 5,700 $ 5,650 $ 5,950

100-35-53250 Advertising/Publications $ 2,500 $ 1,528 $ 2,500

100-35-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-35-53695 Insurance - Vehicle $ 10,583 $ 10,288 $ 10,583
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-35-53705 Debt Svc / Lease Payment $ - $ - $ -

100-35-54200 Building & Grounds Maintenance $ 5,000 $ 1,481 $ 5,000

100-35-54250 Equipment – Maint & Repairs $ 7,500 $ 4,749 $ 7,500

100-35-54350 Vehicle – Maint & Repairs $ 10,500 $ 11,082 $ 10,500

100-35-56010 Uniform & Clothing $ 1,000 $ 1,695 $ 1,000

100-35-56050 Utilities $ 7,000 $ 4,824 $ 7,000

100-35-56100 Training/Education $ 5,000 $ 1,000 $ 5,000

100-35-56550 Postage $ 100 $ 336 $ 100

100-35-56700 Telephone Service $ 720 $ 515 $ 720

100-35-56705 Internet Service $ 450 $ 380 $ 450

100-35-56800 Travel/Lodging/Meals $ - $ 1,151 $ -

100-35-57120 Capital Project/Equipment Expense$ - $ - $ 95,000

100-35-57150 Vehicles - Cap Outlay $ 17,400 $ 12,902 $ 15,000

100-35-57200 Equipment $ 6,000 $ 4,635 $ 6,000

100-35-57250 Equipment Lease / Tool Rental $ 2,000 $ 1,760 $ 2,000

100-35-57580 Communication Radios $ 3,500 $ 4,182 $ -
Department: 35 - Fire Department Total: $ 122,548 $ 95,613 $ 212,353

Department: 46 - Street

100-46-51350 Payroll Taxes $ 4,000 $ 3,831 $ 4,500

100-46-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 12,500 $ 10,351 $ 13,000

100-46-51700 Retirement $ 4,000 $ 3,626 $ 4,750

100-46-51750 Workers Comp Insurance $ 1,900 $ 1,379 $ 1,900

100-46-51900 Salaries / Wages $ 50,000 $ 48,639 $ 52,500

100-46-51925 Longevity $ - $ 900 $ 1,200

100-46-52350 Street Material $ 20,000 $ 14,530 $ 20,000

100-46-52450 Fuel $ 4,500 $ 2,050 $ 2,500

100-46-52455 Equipment Fuel $ 2,250 $ 2,150 $ 2,250

100-46-52500 Supplies $ 1,500 $ 653 $ 1,500

100-46-52950 Chemicals $ 750 $ - $ 750

100-46-53060 Contract Labor/Services $ - $ - $ -

100-46-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-46-53695 Insurance - Vehicle $ 3,175 $ 2,780 $ 3,175

100-46-53705 Debt Svc / Lease Payment $ 5,000 $ 4,774 $ 5,000

100-46-54250 Equipment – Maint & Repairs $ 5,000 $ 6,543 $ 6,000

100-46-54350 Vehicle – Maint & Repairs $ 1,500 $ 4,552 $ 1,500

100-46-54790 Tools $ 250 $ 149 $ 250

100-46-56050 Utilities $ 60,000 $ 56,008 $ 60,000

100-46-56701 Cellular Service $ - $ 208 $ -

100-46-57150 Vehicles - Cap Outlay $ 17,050 $ 14,698 $ -

100-46-57200 Equipment $ - $ 802 $ -

100-46-57250 Equipment Lease / Tool Rental $ 210 $ 193 $ 210

100-46-57450 Street Traffic Markers/Signs $ 2,000 $ 340 $ 2,000

100-46-59300 Street Culverts $ 4,000 $ - $ 4,000

100-46-59305 Street / Road Project $ 100,000 $ 119,864 $ 100,000
Department: 46 - Street Total: $ 303,630 $ 302,667 $ 291,485

Department: 60 - Parks

100-60-51350 Payroll Taxes $ 10,500 $ 7,673 $ 10,500

100-60-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 34,000 $ 26,347 $ 39,000

100-60-51700 Retirement $ 9,500 $ 7,150 $ 11,000

100-60-51750 Workers Comp Insurance $ 2,750 $ 1,566 $ 2,750

100-60-51900 Salaries / Wages $ 122,000 $ 95,720 $ 122,000

100-60-51905 Certificate Pay $ 1,500 $ - $ 4,800

100-60-51925 Longevity $ 750 $ 900 $ 1,650

100-60-52250 Office Supplies $ 250 $ 106 $ 250

100-60-52450 Fuel $ 4,000 $ 6,267 $ 5,500 WILL ADJUST

100-60-52455 Equipment Fuel $ 2,000 $ 3,710 $ 2,500

100-60-52500 Supplies $ 1,500 $ 937 $ 1,500

100-60-52950 Chemicals $ 1,500 $ 366 $ 1,500

100-60-53060 Contract Labor/Services $ - $ - $ -

100-60-53200 Computer Software $ 1,075 $ 428 $ 1,200

100-60-53250 Advertising/Publications $ - $ - $ -

100-60-53590 Tree Trimming $ 1,500 $ 3,693 $ 1,500
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-60-53610 Professional Services or Fees $ - $ - $ -

100-60-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-60-53695 Insurance - Vehicle $ 2,822 $ 2,807 $ 2,822

100-60-53705 Debt Svc / Lease Payment $ 5,000 $ 4,774 $ 5,000

100-60-54200 Building & Grounds Maintenance $ 25,000 $ 35,565 $ 20,000

100-60-54205 Donation Funded Projects $ - $ 1,000 $ -

100-60-54250 Equipment – Maint & Repairs $ 2,000 $ 6,066 $ 4,000

100-60-54350 Vehicle – Maint & Repairs $ 1,250 $ 2,761 $ 1,250

100-60-54530 Splashpad Maint & Repairs $ 5,000 $ 7,012 $ 5,000 WATCHING

100-60-54790 Tools $ 750 $ 190 $ 750

100-60-56000 Dues and Subscriptions $ - $ - $ -

100-60-56050 Utilities $ 23,000 $ 23,184 $ 23,000 WILL ADJUST

100-60-56100 Training/Education $ 500 $ - $ 500

100-60-56650 Copier Lease $ - $ - $ -

100-60-56701 Cellular Service $ 1,000 $ 3,614 $ 1,000

100-60-56705 Internet Service $ 450 $ 380 $ 450

100-60-57120 Capital Project/Equipment Expense$ 1,000 $ - $ 1,000

100-60-57150 Vehicles - Cap Outlay $ 21,000 $ 9,233 $ 25,000

100-60-57200 Equipment $ - $ 3,030 $ -

100-60-57250 Equipment Lease / Tool Rental $ 3,630 $ 4,914 $ 3,630
Department: 60 - Parks Total: $ 289,272 $ 263,037 $ 303,552

Department: 64 - Library

100-64-51350 Payroll Taxes $ 2,650 $ 2,465 $ 3,000

100-64-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 12,200 $ 24 $ 13,000

100-64-51700 Retirement $ 2,650 $ 2,281 $ 3,000

100-64-51750 Workers Comp Insurance $ 300 $ 1,116 $ 300

100-64-51900 Salaries / Wages $ 35,000 $ 30,305 $ 34,000

100-64-51905 Certificate Pay $ - $ 282 $ -

100-64-51925 Longevity $ - $ - $ 150

100-64-52250 Office Supplies $ 250 $ 2,151 $ 250

100-64-52255 Story Time Supplies $ 500 $ 70 $ 500
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My Budget Worksheet
Defined Budgets

FY 2026
Total Budget

FY 2026
Total Activity

FY 2027
Temp

100-64-52260 Summer Reading Program Supplies$ 2,250 $ 1,925 $ 2,250

100-64-52500 Supplies $ - $ 200 $ -

100-64-53013 Book Purchase - Library Books $ 2,000 $ 1,502 $ 2,000

100-64-53200 Computer Software $ 1,900 $ 1,228 $ 2,150

100-64-53250 Advertising/Publications $ - $ - $ -

100-64-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

100-64-53705 Debt Svc / Lease Payment $ - $ - $ -

100-64-56000 Dues and Subscriptions $ - $ 87 $ 200

100-64-56050 Utilities $ 750 $ 701 $ 750

100-64-56550 Postage $ - $ 14 $ -

100-64-56650 Copier Lease $ 1,600 $ 1,603 $ 1,800

100-64-56700 Telephone Service $ 300 $ 193 $ 300

100-64-56705 Internet Service $ 1,500 $ 1,329 $ 1,500

100-64-57200 Equipment $ - $ - $ -
Department: 64 - Library Total: $ 67,895 $ 51,121 $ 69,650

Department: 99 - Non-Departmental

100-99-51350 Payroll Taxes $ - $ 4,990 $ 5,000 REIMBURSED BY EDC

100-99-51500 Benefits-Health, Dental,Vision, Life,& ADD$ - $ 10,351 $ 11,500 REIMBURSED BY EDC

100-99-51700 Retirement $ - $ 4,603 $ 4,500 REIMBURSED BY EDC

100-99-51900 Salaries / Wages $ - $ 56,432 $ 60,000 REIMBURSED BY EDC

100-99-53130 Election Expense $ 5,500 $ - $ 5,500

100-99-53270 Ambulance Membership Expense $ 30,000 $ 27,073 $ 30,000 Pased through from GF revenue

100-99-53550 Hosting / Meeting Expense $ 1,500 $ 230 $ 1,500

100-99-53605 IT Services $ 75,000 $ 51,225 $ 55,000

100-99-53610 Professional Services or Fees $ 22,000 $ 22,526 $ 22,000

100-99-53611 Attorney Fees $ 32,000 $ 20,127 $ 25,000

100-99-53615 Promotional Events & Trade $ 15,000 $ 893 $ 15,000

100-99-53810 Janitorial Service $ 10,000 $ 7,125 $ 10,000

100-99-53930 Legal and Filing Fees $ 500 $ 120 $ 500

100-99-53940 Late Fees $ - $ - $ -

100-99-53990 Security Cameras / Alarm $ 400 $ 461 $ 400
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FY 2027
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100-99-54200 Building & Grounds Maintenance $ 26,200 $ 7,331 $ 26,200

100-99-56010 Uniform & Clothing $ 5,500 $ 6,787 $ 5,500

100-99-56060 Employee Recognition Expense $ 5,000 $ 2,608 $ 5,000

100-99-56420 Garbage Service Expense $ 370,000 $ 342,598 $ 400,000 Annual CPI increase

100-99-56425 EDC Expense to be Reimbursed $ 15,000 $ 35,990 $ 15,200

100-99-57125 Capital Project/Real Estate $ - $ 147,910 $ - Purchased field North of City Hall

100-99-60100 Sales Tax Due to EDC $ 307,500 $ 295,625 $ 320,000

100-99-60150 Van Zandt Co Appraisal District $ 40,000 $ 49,171 $ 40,000

100-99-60695 Refund / Reimbursement $ 80,000 $ 97,634 $ 100,000 Incentive abatement - Victron and tenants

100-99-60830 Transfer Out $ - $ 8,911 $ -

100-99-60900 Misc Expense $ 1,500 $ - $ 1,500
Department: 99 - Non-Departmental Total: $ 1,042,600 $ 1,200,720 $ 1,159,300

Expense Total: $ 3,583,300 $ 3,557,485 $ 3,837,240

Fund: 100 - General Fund Surplus (Deficit): $ 2,000 $ (272,838) $ 10,760

Fund: 500 - Water / Wastewater Fund
Revenue

500-42005 Reconnect Fees $ 11,000 $ 15,435 $ 11,000

500-42010 Late Charges $ - $ 20,790 $ -

500-42455 Open Records Fee $ - $ - $ -

500-44000 Sale of Surplus Equipment or Property$ - $ 10,863 $ -

500-44005 Fleet Surplus $ - $ 6,645 $ -

500-44100 Water Taps $ - $ 13,900 $ 25,000 This will be put in reserve account (500-99-60845)

500-44101 Water Line Extension $ - $ 1,450 $ -

500-44205 Tower Rent $ 15,000 $ 13,750 $ 15,000

500-44499 Misc Revenue $ - $ 3,678 $ -

500-44700 Wastewater Collections Service $ 445,000 $ 413,117 $ 455,000 YTD does not include Sept

500-44800 Interest from Checking & Investments$ - $ - $ -

500-44810 Wastewater Taps $ - $ 3,500 $ 5,000 This will be put in reserve account (500-99-60845)

500-44811 Wastewater Line Extension $ - $ 11,440 $ -

500-44900 Credit Card Fees $ 22,500 $ 24,225 $ 22,500

500-44910 Water Sales & Service $ 1,155,000 $ 1,037,216 $ 1,160,000 YTD does not include September - est additional $123,000
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500-49200 Adjustment Water & Wastewater $ - $ (2,080) $ -

500-49210 Use of Fund Balance $ 150,000 $ - $ - The FY26 number  was to compete well number 4
Revenue Total: $ 1,798,500 $ 1,573,929 $ 1,693,500

Expense
Department: 10 - Administration

500-10-51350 Payroll Taxes $ 10,000 $ 9,109 $ 10,500

500-10-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 25,000 $ 18,633 $ 26,000

500-10-51700 Retirement $ 9,200 $ 8,742 $ 12,500

500-10-51750 Workers Comp Insurance $ 300 $ 1,026 $ 300

500-10-51900 Salaries / Wages $ 122,000 $ 114,189 $ 132,000

500-10-51905 Certificate Pay $ 4,000 $ 3,084 $ 4,500

500-10-51925 Longevity $ 3,500 $ 3,600 $ 4,200

500-10-52250 Office Supplies $ 1,000 $ 585 $ 1,000

500-10-52500 Supplies $ 250 $ 228 $ 250

500-10-53200 Computer Software $ 15,000 $ 16,283 $ 17,150

500-10-53250 Advertising/Publications $ 250 $ - $ 250

500-10-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

500-10-53695 Insurance - Vehicle $ 1,058 $ 930 $ 1,058

500-10-53705 Debt Svc / Lease Payment $ - $ - $ -

500-10-54350 Vehicle – Maint & Repairs $ 750 $ - $ 750

500-10-56000 Dues and Subscriptions $ 4,150 $ 4,514 $ 4,650

500-10-56050 Utilities $ 1,000 $ 701 $ 1,000

500-10-56100 Training/Education $ 2,500 $ 435 $ 2,500

500-10-56550 Postage $ 12,000 $ 14,300 $ 13,500 Will need to adjust - water bill statements postage increase

500-10-56650 Copier Lease $ 2,000 $ 1,076 $ 2,000

500-10-56701 Cellular Service $ 300 $ 199 $ 300

500-10-56705 Internet Service $ 450 $ 380 $ 450

500-10-56800 Travel/Lodging/Meals $ 1,500 $ - $ 1,500

500-10-57150 Vehicles - Cap Outlay $ 15,500 $ 13,438 $ 15,500

500-10-57200 Equipment $ - $ - $ -

500-10-57250 Equipment Lease / Tool Rental $ - $ - $ -
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500-10-60885 Credit Card Payment Processing Fees$ 30,000 $ 32,157 $ 30,000 Will adjust
Department: 10 - Administration Total: $ 265,753 $ 247,255 $ 286,358

Department: 40 - Water Production & Distributio

500-40-51350 Payroll Taxes $ 12,500 $ 9,114 $ 9,500

500-40-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 48,000 $ 31,324 $ 41,000

500-40-51700 Retirement $ 11,500 $ 8,801 $ 11,500

500-40-51750 Workers Comp Insurance $ 6,500 $ 6,125 $ 6,500

500-40-51900 Salaries / Wages $ 150,000 $ 115,489 $ 120,000

500-40-51905 Certificate Pay $ 4,500 $ 2,556 $ 5,500

500-40-51925 Longevity $ 1,200 $ 300 $ 1,400

500-40-52250 Office Supplies $ 500 $ 296 $ 500

500-40-52450 Fuel $ 14,000 $ 12,062 $ 14,000

500-40-52455 Equipment Fuel $ 2,000 $ 2,150 $ 2,000

500-40-52500 Supplies $ 2,500 $ 915 $ 2,500

500-40-52950 Chemicals $ 20,000 $ 19,653 $ 20,000 WATCHING

500-40-53102 Contract Water Line Extention $ - $ 1,300 $ -

500-40-53200 Computer Software $ - $ - $ -

500-40-53250 Advertising/Publications $ - $ - $ -

500-40-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

500-40-53695 Insurance - Vehicle $ 3,175 $ 2,815 $ 3,175

500-40-53705 Debt Svc / Lease Payment $ 5,000 $ 4,774 $ 5,000

500-40-54200 Building & Grounds Maintenance $ 2,600 $ - $ 2,600

500-40-54250 Equipment – Maint & Repairs $ 1,500 $ 4,682 $ 5,000

500-40-54350 Vehicle – Maint & Repairs $ 5,000 $ 1,969 $ 5,000

500-40-54420 Maint & Repairs - Distribution /  Production$ 31,500 $ 29,540 $ 31,500

500-40-54550 Maint & Repairs - Ground Storage $ 2,000 $ 146 $ 2,000

500-40-54560 Maint & Repairs - Elevated Storage$ 5,000 $ 2,633 $ 5,000

500-40-54600 Maint & Repairs - Water Wells $ 25,000 $ 17,896 $ 25,000

500-40-54650 Maint & Repairs - Meters $ 10,000 $ 15,310 $ 10,000

500-40-54790 Tools $ 750 $ 689 $ 6,000

500-40-55505 Water Tap Expenditure $ - $ - $ -
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500-40-56000 Dues and Subscriptions $ 150 $ 55 $ 150

500-40-56050 Utilities $ 75,000 $ 74,808 $ 75,000 WILL ADJUST

500-40-56100 Training/Education $ 2,500 $ 2,682 $ 2,500

500-40-56400 Permits, License and Lab Work $ 13,500 $ 8,140 $ 13,500

500-40-56550 Postage $ 100 $ 91 $ 100

500-40-56650 Copier Lease $ - $ - $ -

500-40-56701 Cellular Service $ 1,400 $ 1,093 $ 1,400

500-40-56705 Internet Service $ 1,450 $ 1,329 $ 1,450

500-40-56800 Travel/Lodging/Meals $ - $ - $ -

500-40-57120 Capital Project/Equipment Expense$ - $ - $ -

500-40-57150 Vehicles - Cap Outlay $ 23,500 $ 10,527 $ 30,000

500-40-57200 Equipment $ 1,500 $ 1,876 $ 1,500

500-40-57250 Equipment Lease / Tool Rental $ 630 $ 578 $ 630

500-40-60695 Refund / Reimbursement $ - $ - $ -
Department: 40 - Water Production & Distributio Total: $ 488,500 $ 395,362 $ 465,405

Department: 45 - Wastewater Plant

500-45-51350 Payroll Taxes $ 7,500 $ 7,210 $ 8,500

500-45-51500 Benefits-Health, Dental,Vision, Life,& ADD$ 25,000 $ 19,959 $ 26,000

500-45-51700 Retirement $ 7,100 $ 6,846 $ 8,000

500-45-51750 Workers Comp Insurance $ 2,000 $ 1,399 $ 2,000

500-45-51900 Salaries / Wages $ 93,000 $ 87,981 $ 98,000

500-45-51905 Certificate Pay $ 6,000 $ 3,846 $ 6,000

500-45-51925 Longevity $ 550 $ 1,500 $ 2,100

500-45-52250 Office Supplies $ 150 $ 49 $ 150

500-45-52450 Fuel $ 3,000 $ 441 $ 2,000

500-45-52455 Equipment Fuel $ 2,000 $ 2,150 $ 2,000

500-45-52500 Supplies $ 1,000 $ 584 $ 1,000

500-45-52950 Chemicals $ 18,000 $ 19,327 $ 18,000 WILL ADJUST

500-45-53690 Insurance - Property / Liability $ 4,045 $ 3,647 $ 4,500

500-45-53695 Insurance - Vehicle $ 1,764 $ 1,904 $ 1,764

500-45-53705 Debt Svc / Lease Payment $ 5,000 $ 4,774 $ 5,000
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500-45-53812 Contract Wastewater Line Extention$ - $ 11,440 $ -

500-45-54050 Sludge Removal $ 6,000 $ 11,666 $ 6,000 YTD due to excess - addressed with new pump controls

500-45-54200 Building & Grounds Maintenance $ 9,200 $ 485 $ 9,200

500-45-54250 Equipment – Maint & Repairs $ 500 $ 2,222 $ 4,000

500-45-54350 Vehicle – Maint & Repairs $ 1,000 $ 2,186 $ 1,000

500-45-54500 Maint & Repairs - Sewer System $ 22,500 $ 44,485 $ 25,000 YTD includeds three unbudgeted manholes - $44k

500-45-54510 Maint & Repairs - WWTP $ 14,000 $ 8,243 $ 6,000

500-45-54790 Tools $ 5,500 $ 368 $ 1,000

500-45-56050 Utilities $ 43,500 $ 36,704 $ 43,500

500-45-56100 Training/Education $ 1,000 $ 1,310 $ 1,000

500-45-56400 Permits, License and Lab Work $ 15,000 $ 21,778 $ 15,000 WILL REVIEW

500-45-56550 Postage $ 100 $ 79 $ 100

500-45-56700 Telephone Service $ 1,740 $ 2,285 $ 2,200

500-45-56701 Cellular Service $ 300 $ 199 $ 300

500-45-56705 Internet Service $ 1,450 $ 1,329 $ 1,450

500-45-56800 Travel/Lodging/Meals $ 750 $ - $ 750

500-45-57120 Capital Project/Equipment Expense$ - $ - $ -

500-45-57150 Vehicles - Cap Outlay $ 13,500 $ 9,181 $ 11,500

500-45-57200 Equipment $ 1,500 $ 664 $ 1,500

500-45-57250 Equipment Lease / Tool Rental $ 630 $ 578 $ 630
Department: 45 - Wastewater Plant Total: $ 314,279 $ 316,818 $ 315,144

Department: 99 - Non-Departmental

500-99-53060 Contract Labor/Services $ - $ - $ -

500-99-53605 IT Services $ 18,000 $ 11,922 $ 15,500

500-99-53610 Professional Services or Fees $ 22,000 $ 16,071 $ 22,000

500-99-53700 I&S Indebtiness (Debt Service) $ 150,000 $ - $ 160,000 Goes towards payment Well #4

500-99-53810 Janitorial Service $ 3,000 $ 2,375 $ 3,000

500-99-53930 Legal and Filing Fees $ - $ 63 $ -

500-99-53990 Security Cameras / Alarm $ 400 $ 138 $ 400

500-99-54200 Building & Grounds Maintenance $ 20,000 $ 8,214 $ 15,000

500-99-56010 Uniform & Clothing $ 6,400 $ 7,340 $ 6,400 Changed protective gear
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500-99-56060 Employee Recognition Expense $ 2,000 $ 829 $ 2,000

500-99-60830 Transfer Out $ 150,000 $ 57,330 $ - YTD is amount rtansferred so far to infrastructure reserve account

500-99-60835 Transfer to General Fund $ 352,500 $ - $ 350,000

500-99-60845 Transfer to TexPool Water/Wastewater$ - $ 32,000 $ 30,000 Water tap and WW tap fees
Department: 99 - Non-Departmental Total: $ 724,300 $ 136,282 $ 604,300

Expense Total: $ 1,792,832 $ 1,095,717 $ 1,671,207

Fund: 500 - Water / Wastewater Fund Surplus (Deficit): $ 5,668 $ 478,212 $ 22,293

Report Surplus (Deficit): $ 7,668 $ 205,374 $ 33,053
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Fund: 100 - General Fund
Revenue

$ 3,585,300 $ 3,284,647 $ 3,848,000
Revenue Total: $ 3,585,300 $ 3,284,647 $ 3,848,000

Expense
10 - Administration $ 467,107 $ 397,071 $ 470,012
12 - City Council $ 25,900 $ 22,408 $ 27,350
20 - Municipal Court $ 181,770 $ 162,249 $ 166,725
30 - Police $ 1,077,078 $ 1,059,862 $ 1,131,513
32 - Fire Marshal / Code Compliance $ 5,500 $ 2,736 $ 5,300
35 - Fire Department $ 122,548 $ 95,613 $ 212,353
46 - Street $ 303,630 $ 302,667 $ 291,485
60 - Parks $ 289,272 $ 263,037 $ 303,552
64 - Library $ 67,895 $ 51,121 $ 69,650
99 - Non-Departmental $ 1,042,600 $ 1,200,720 $ 1,159,300

Expense Total: $ 3,583,300 $ 3,557,485 $ 3,837,240

Fund: 100 - General Fund Surplus (Deficit): $ 2,000 $ (272,838) $ 10,760

Fund: 500 - Water / Wastewater Fund
Revenue

$ 1,798,500 $ 1,573,929 $ 1,693,500
Revenue Total: $ 1,798,500 $ 1,573,929 $ 1,693,500

Expense
10 - Administration $ 265,753 $ 247,255 $ 286,358
40 - Water Production & Distributio $ 488,500 $ 395,362 $ 465,405
45 - Wastewater Plant $ 314,279 $ 316,818 $ 315,144
99 - Non-Departmental $ 724,300 $ 136,282 $ 604,300

Expense Total: $ 1,792,832 $ 1,095,717 $ 1,671,207

Fund: 500 - Water / Wastewater Fund Surplus (Deficit): $ 5,668 $ 478,212 $ 22,293

Report Surplus (Deficit): $ 7,668 $ 205,374 $ 33,053
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100 - General Fund $ 2,000 $ (272,838) $ 10,760
500 - Water / Wastewater Fund $ 5,668 $ 478,212 $ 22,293

Report Surplus (Deficit): $ 7,668 $ 205,374 $ 33,053
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For more information, please contact City Hall at (903) 963-7216. 
 

  

 

DATA SHEET 
AGENDA ITEM NO. V.A. 

 
Meeting Date: September 10, 2026  

    
Department: 
City Council  
 
Agenda Item: 
Discussion, Consideration, and Possible Action on the adoption of the October 1, 
2026 - September 30, 2027, Fiscal Year Proposed Budget 
 
Background: 
 
 
Financial Impact: 
 
 
Recommendation:  
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