600 Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers

THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny
Dwayne Wheeler

Monday, May 18, 2026 Ivy Lopez

7 . Candace Gore

ywt; M 5:30 PM Howard Patterson
commundly - gamily - home
AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting May 18, 2026, at 5:30 PM at City Hall 310 Chestnut St., Van, TX
75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
1. INVOCATION
1. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any agenda item (limit 3 minutes per person);
however, the Texas Open Meetings Act prohibits the Board from discussing issues on which the public
has not been given three business days notice. Issues raised may be referred to City Staff for research
and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes

B. Financial Report
VI. DIRECTOR'S REPORT

A. Report and update from EDC Executive Director

B. Report and update from EDC President
VILI. INFORMATION AND DISCUSSION

A. Discussion concerning Facade Grant application submitted by Lone Star Barber Company
VIIL. ACTION ITEMS
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A. Election of four EDC Board nominees to be presented to City Council for approval in June
B. Discussion, Consideration, and Possible Action on June Jamboree cash prizes

IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted in the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on
May 12, 2026

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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b4/, NOTICE OF REGULAR MEETING Cantine Vhore
m THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

Monday, April 27, 2026 Ivy Lopez
I/d%, rew 5:30 PM Candace Gore
communily - garily - home ) Howard Patterson
MINUTES

I CALL MEETING TO ORDER
Meeting called to order by Ivy Lopez

A. Roll Call and Establish a Quorum

Present: lvy Lopez, Dwayne Wheeler, Candace Gore, Howard Patterson
Absent: Danny Morrow, Chase Penny, Candice Myers

1. INVOCATION

Invocation was led by Dwayne Wheeler

1. PLEDGE OF ALLEGIANCE
Led by Ivy Lopez

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any agenda item (limit 3 minutes per person);
however, the Texas Open Meetings Act prohibits the Board from discussing issues on which the public
has not been given three business days notice. Issues raised may be referred to City Staff for research
and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed
MOVER: Howard Patterson
SECONDER: Dwayne Wheeler
AYES: Ivy Lopez, Dwayne Wheeler, Candace Gore, Howard Patterson
NAYS: None
ABSTAINED: None
A. Meeting Minutes
B. Financial Report
VI. DIRECTOR'S REPORT
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Attest:

A. Report and update from EDC Executive Director

B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion concerning EDC Board member applications submitted

Four applications were submitted to the EDC Board. Candace Gore reapplied to serve an
additional term. Mark Heatwole, Linzy Neal, and Paul Bullington also submitted applications.
Each applicant was given the opportunity to introduce themselves, share their interest in
serving on the board, and respond to questions.

VIIL. ACTION ITEMS

IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA
Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a

future agenda.

XI. ADJOURN
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Howard Patterson
AYES: Ivy Lopez, Dwayne Wheeler, Candace Gore, Howard Patterson
NAYS: None
ABSTAINED: None

EDC President

EDC Executive Director

Page 4 of 13



STAd Say
%6 J3n0 yimoin 9501897 S | Musuon
pareloid QlA 9TAd
AY U0
M_muo.p ]
. pase -aba’
sg9zLiee S vE'9v9vT $ | Avauon
papaloid
STAd
9CAd
92-ST07em@em  ST-YZOT—O—  VI-EL07—@—  €T-TZ0T 7T-T07—0—  TT-0207—8—  0Z-6102—0—
4 4 ot 6 8 L 9 S v 3 4 T
000°ST$
000°21$
000°6T$
000°T2$
000°€Z$
000'SZ$
000°£Z$
000°6$
000°T€$
000°€ES
000's€$
(62'280'8013) z8'eL9'8L | L1'99L's6T | vO'LiL'06Z |  ZV'sz9'sez so'esv'osz | oe'oce'svz | 8Lzo'vez | orzes'isz | essoz'siz | ci'ss0'soz | vez09's0z | 1viol
(0e'619's28) 0'6.9'ST | 15'v0S'PZ £5'V6L'ET civee'iz | Lezov'oz | oziesel | veese'sr | ovezsel | Livso'sl | Looos'vi 1435
(5.'988'528) sL988'se | 69'/96'62 L5'1EE'9E Lyeez'ie | ievsl've | 1020872 | L0299'8L | svesezz | ss'esw'lh | 6L002'02 ony|
(€1 L9v'vZ9) gLiov've | 9L'se0'0z 18'128'12 195922 | vLS19'0Z | 1L0199'02 | S8'099'6L | 91'Se0'LL | 2€u8S'sL | eevee'yl A
(Zr9L5's28) Zralg'se | 9zieoze 6290552 SL'60022 | 69'e68'tZ | Lu8ziiL | sveve'st | sueessl | ecov'el | 9g0L6'ZL annr
(85°061'528) 85°061'6Z | €o'g6E'Y2 66'829'SC 60'199'vC | €6'95L'vZ | 29/6b'0Z | evoesel | vivzz'oz | visovel | LZ'vzo'sl Avw|
£/'50L'SS L6088's2 | ve'szi'oz | oo'ses'se 96'11Z'61 zrsossl | wrzevsr | leog'st | osegzL [ ovlog'el | 9g99s'st | 90'kpLEL ¥dv
(61'8229) 8z'16L'1Z | Looze'lz | vo'sse'sl £8'582'%2 zeeezoz | ssveo'sk | ivosg’sl | evese'sl [ ovolo'sl | LbuessL | ezwezs yvw
9% VLZ'VS 00€55'cE | v0'8.2'62 | 62'EL06Z 8€°0.8'€Z 01'2L0'vz | 9s'viL'zz | si9sez | eszes’l | szuev'sl | gozizel | velvi'ee 34|
99'906'v$ 8y'612'.z | 29zIe'TT | SuvLe'se 16'266'22 soevezz | lozoz'st | iveezil | seoev'sl | 6Ll | 19zee’st | 89'080'6L NVF
6L°6.E'vS 00'682'0¢ | 18'506'sZ | 28'656'1Z 05'£60'€Z 88'9LL'0z | L1'1sz'0z | le'esg'oz | egzev'sL | oe99g'el | 9r2e0LL | ZL'0E9vE oaq|
(sgvee) $8'062'9Z | 0452€'9Z | vovwL'LZ 0L'5LL'Ge 99vL0'0L | ZLLI8'0Z | O¥'805'0Z | ZL'weg'el | Seeezol | Lesvv'oz | 1S'GIS'8L AoN|
6Lp128 v920€'e | $9.80'€Z | s@'le€'9r 60'89€'92 80v0L'0z | szeas'el | lgovZ'el | lseee'le | vzzes'sl | logez'ol | SSv26'LL 120
vZAd . . . . < . . . . ’ . ;
o} peindwon Aoy | T0ESE | ST0T-vROT | vT0Z-€20C £2-2202 zz-1202 12-0202 0Z-6102 61-8102 81-£102 £1-9102 915102 43a

Jd3 uep anuaAly xe| sales g, adA)

Page 5 of 13



Texas Sales Tax/Texas State Comptroller - April 2026

Total Net Payments For Texas This Period: $679,440,589.76;
Comparable Payment Prior Year: $621,666,147.11; Percent Change: 9.29%
Total Payments YTD: $3,053,372,000.34;

Total Prior Year Payment YTD: $2,940,222,272.11; Percent Change: 3.85%

County Sales and Use Tax Comparisons for April 2026

: ¥ 5 o | NetPaymentThis, | Comparable - o | Prior Year Payment .
llglt! s el Rne ; | Pmod Payment Prior Year ‘% Change ] Pmem YTD Y710 % Change
Canton 2.000% $387,266.62 $346,195.32 11.863 51,765,333.49 $1,723,569.47 242%
Edgewood 2.000%: $42,740.58 538,442.81 11.17% 3186,040.61 $185,831.82 0.11%
Edom 1.000% $1,688.99 $1,554.59 8.64% $11,311.21 $8,588.46 31.70%
Fruitvale 2.000% $6,669.12 $6,334.36 5.28% $31,546.22 $104,488.44 -83.77¢%
Grand Saline 2.000% $62,017.45 $56,517.98 9.73% 3284,300.24 $240,310.11 18.30%
Van 2000% $111,198.20 $88,203.96 26.063% $465,489.73 $408,651.87 13.90%
Wills Point 2.000% 3146,124.83 5148,803.85 -1.803 $753,278.13 3738,138.59 2.05%
How did our collections shake out this month?
Companent Rogent Apnits Current Prior vear % Chonge
Tota) Collections ° $113,876.02 $89,860.62 26,738
Prior Coletuions . $1,170.18 $2,118,28 (44.68%)
Current Cotlections coe $99,673.43 $92,781.06 7.43%
Future Collections . $4,580.60 $3,498.22 39.94%
Audit Collections ° $6,993.97 ($9,602.95) 172.83%
Singte Local Rate Collections : $1,413.67 $1,031.68 37.0%
Unidentified Collections . $44.17 $37.36 18.23%
Service Fee ° $2,277.52 $1,797.2 26.73%
Current Retained ° $2,231.97 $1,761.27 25.73%
Prior Retained ° $1,831.67 $1,901.82 (3.69%)
Net Allocation $111,198.20 $88,203.96 26.07%
How have the annual collections ot our industries changed over the past two years?
Apri) 2024 Aprti 2026 % of Yotal in Aprit 2026
Retat 812,295 ° s781.872 ST e T e ) SN
focd $216,858 | v $266,342 CEIETTTINETTONED) 18%
General Services $154.508 ° 315609 [emeroaasse B11Y
Professicnal Services $115.315 * 124775 S v
vihclesale $27,303 * $46,604 & »
Agituiturst 322,809 . ¢ 3pe @ 2%
tranutactunieg $40.271 - $32099 @
#iscalianecus $38.268 ° © $31,026 @ ™
Azcommegauan s210 .88 3
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EDC Director’s Report - May 18, 2026
Van Economic Development Corporation

Updates

e The 2" Grade Fact & Fun Day at the Van Oil Museum was a great success.
With beautiful weather, 155 students participated alongside outstanding
community volunteers who helped make the event possible.

e | attended the TEDC Sales Tax Workshop in Tyler. The workshop provided
a valuable refresher on appropriate sales tax expenditures related to
economic development and offered a strong networking opportunity
with fellow EDC professionals.

e The Movie House is serving as a voting location and will be in use May 15-
27,

e Construction on McDonald’s continues to progress well, with crews
actively working weekends to stay on schedule.

e Qutreach efforts have begun for the June Jamboree “Shop Local” event,
including visits and email communication with local businesses.

BRE (Business Retention & Expansion)
10 business contacts completed this month

Meetings & Training

e April 28 - P&Z Meeting

e May 4 - Meeting with downtown building owner regarding possible
restaurant project

e May 6 - Commissioners’ Court

e May 7 - 2" Grade Tour at Van Oil Museum

e May 8- TEDC Sales Tax Workshop

Page 9 of 13



CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board. or Commission. your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two
years and will expire at the end of two years: for instance. an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Date: ﬂﬂ/h,( &) 0?0 g(ﬂ
Name: [‘//\dﬂ o (7(){5( Home Phone:-

address S /o, X 75 790 Work Phone:
cei: (N City/State/Zip
Emailzfafm(ara O S+ KETX. Com

| have lived in Van_ 3 T years. lam_X_ amnot___ aUS. Citizen
Occupation: _Roal  Estate BroKen =St dealdy Teom
T-Co Tnvestments LLC - Ouner

Professional and/or Community Activities: Free stute  Secicn  Roaad Mewm pen (2034~ K03R6)

Vo Baecbals & Sof Hoc Ul Ouon. (R029-202¢) \ta EDNC (2039-2046)

Additional Pertinent Information/References:

Exhibit A Page 1
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two
years and will expire at the end of two years: for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Date: 4 l'ﬂ [‘LCo

Name: ?awl 'eulh;\:\}'}’ow Home Phone:

Address:_— Work Phone: _ 403-463-51790
cell_ (N City/State/Zip__Vaw Tk 1§790

Email: v’pu\“mo(fow@ austin banl«--com
\ \J
I have lived in Van Dl years. [ am / am not a U.S. Citizen

Occupation: R(f(’d(( 0‘@1"\(-6‘ MMQ}W a AuS'HN 'B«Jv

Professional and/or Community Activities:

Additional Pertinent Information/References:

Exhibit A Page 1
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CITY OF VAN
APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission. your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire are automatically considered for reappointment unless they indicate non-interest. Applicant
must be a citizen of the United State and must reside within the city limits of Van unless otherwise
stated in the position announcement. Applications will be kept on file for two years and will expire
at the end of two years; for instance, an application dated 2022 will expire in 2024.

Please Type or Print Clearly:

Date: 04/27/2026

Name: Mark Heatwole HomePhone: (NI~
Address i NEGIGNGNG Work Phone:

¢l R, City/State/Zip Van, TX 75790

Email:_mrtexas2u(@reagan.com | h

ave lived in Van 7 years. U.S. Citizen XYes (ONo

Occupation: Sr. Director of Project Management and Sales

Professional and/or Community Activities: Professional: Manufacturing Engineering, Sales,

Executive Management, Quality Management, Business Development.

Additional Pertinent Information/References:

Currently serving on the Van Zandt County Republican Executive Committee as Precinct Chair-4B

Currently serving on the City of Van Council as Councilman/Mayor Pro-Tem

_______________ ______ ____ _________ _____ ____ _________ ___ __ ________________________________________________]

Exhibit A Page 1

Page 12 of 13



CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving, All appointments are made by the Van City Council. Incumbents whose terms
cxpire arc automatically considered for reappointment unless they indicate non-interest. Applicant
must be a citizen of the United State and must reside within the city limits of Van unless otherwise
stated in the position announcement. Applications will be kept on file for two years and will expire
at the end of two ycars; for instance, an application dated 2021 will expire in 2023,

Plecasc Type or Print Clearly:

Date: 04/22/2026

Name: Linzy Ncal _ Home Phone: S NREGGEGGNR.
Address: SEERNGRGINGGEGG. Work Phone: _903-593-0196
L T T City/State/Zip__ Van. TX 75790

Email: neallinzy@gmail.com

[ have lived in Van 30 years. lam__ X amnot  aU.S. Citizen

Occupation: _Center Manager Goodyear CTSC Tyler, TX

Professional and/or Community Activities: 16 years VFD, 25 years Van City Council, scrved on
EDC in late 1990s

Additional Pertinent Information/References:

PEXhib,ia - o - - . o - - Page 1
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