600 Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers

THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny
. Dwayne Wheeler

Monday, April 27, 2026 Ivy Lopez

7 . Candace Gore

ywt; M 5:30 PM Howard Patterson
commundly - gamily - home
AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting on April 27, 2026, at 5:30 PM at City Hall 310 Chestnut St., Van, TX
75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
1. INVOCATION
1. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any agenda item (limit 3 minutes per person);
however, the Texas Open Meetings Act prohibits the Board from discussing issues on which the public
has not been given three business days notice. Issues raised may be referred to City Staff for research
and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes

B. Financial Report
VI. DIRECTOR'S REPORT

A. Report and update from EDC Executive Director

B. Report and update from EDC President
VILI. INFORMATION AND DISCUSSION

A. Discussion concerning EDC Board member applications submitted
VIIL. ACTION ITEMS

Page 1 of 11



IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY
RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

Xl ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted in the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on
April 21, 2026

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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b2 4/6 NOTICE OF REGULAR MEETING Cantine Vhore
m THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

Monday, March 16, 2026 Ivy Lopez
I/d%, Md 5:30 PM Candace Gore
communily - garily - home ) Howard Patterson
MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow

A. Roll Call and Establish a Quorum

Present: Danny Morrow, Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
Absent: Chase Penny, Howard Patterson

I. INVOCATION
Invocation was led by Candice Myers

. PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any agenda item (limit 3 minutes per person);
however, the Texas Open Meetings Act prohibits the Board from discussing issues on which the public
has not been given three business days notice. Issues raised may be referred to City Staff for research
and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: vy Lopez

SECONDER: Candice Myers

AYES: Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report

VL. DIRECTOR'S REPORT
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A. Report and update from EDC Executive Director

B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A Discussion concerning Movie House sound panels

Landry, with Landry's Sound Design, was in attendance to answer any questions

B. Discussion concerning reallocating funds from within the budget for the sound panel project
VIII. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on the installation of sound panels at the Movie
House
RESULT: Passed
MOVER: Candace Gore
SECONDER: Ivy Lopez
AYES: Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None
B. Discussion, Consideration, and Possible Action on reallocating funds from within the budget
for the sound panel project
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Candace Gore
AYES: Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None
IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN
RESULT: Passed
MOVER: Ivy Lopez
SECONDER: Dwayne Wheeler
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AYES: Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None

Attest:

EDC President

EDC Executive Director
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Texas Sales Tax:

Total Net Payments This Period: $683,328,880.52; Comparable Payment Prior Year: $685,230,194.42; Percent

Change: -0.28%

Total Payments YTD: $2,373,931,410.58; Total Prior Year Payment YTD: $2,318,556,125.00;
Percent Change: 2.39%

County Sales and Use Tax Comparisons for March 2026

Y e il
: ' ° Net Payment This . Comparabie . ® Prior Year Payment s s
Rate Period Payment Prior Year % Change Payment YTD YTD % Change
Canton 2.000% $392,431.00 $368,470.53 6.50% $1,378,066.87 $1,377,404.15 0.04%
Edgewood 2.000% $36,676.18 $35,606.94 3.00% $143,300.03 $147,389.01 -2.77%
tdom 1.000% $1,786.28 $1,580.00 13.05% $9,622.22 $7,033.87 36.79%
Fruitvale 2.000% $6,480.59 $10,123.65 -35.98% $24,877.10 $188,154.08 -86.77%
Grand Saline 2.000% $61,748.90 $54,994.74 12.28% $222282 79 $183,792.13 20.94%
Van 2.00086 $92,635.82' $95,727.92 -3.23% $354,291.53 $320,447.91 10.56%
Wills Point 2.000% $146,711.64 $161,645.47 -9.23% $607,153.30 $589,334.74 3.02%
How did our collections shake out this month?
Component Recent Marchs Current Prior Year % Change
Total Collections ° $93,452.75 $97,031.87 (3.69%)
Prior Cobections : $642.35 $568.52 26.3%
Current Collections : $96,645.95 $98,883.93 (2.26%)
Future Collections . $4,905.52 $6,183.15 (20.66%)
Audi Colkections . (89,869.02) ($9,606.52) (2.73%)
Single Local Rate Cotlections : $1,114.62 $1,045.94 6.57%
Unigentified Collections . $13.33 $16.85 (20.89%)
Service Fee ‘ $1,869.06 $1,940.64 (3.69%)
Cusrent Retained ° $1,831.67 $1,901.82 (3.69%)
Prior Retained ¢ $2,883.80 $2,538.51 13.68%
Net Afiocation $92.635.82 $95.727.92 2.23%
How have the annual collections of our industries changed over the past two years?
March 2024 March 2026 % of Total in Masch 2026
Retai N3 "t 780456 R N e I 54%
food 21003 * $264097 CRNENED =
General Services $150.219 * A2 TED »
professional Services $111,457 PN T »
Wholesale 27,969 ° $46274 @ %
Agricultural 821957 . ° 433882 [ ¥
Manufacturing 2737 ’ . $31393 ox»
Miscellaneous $3832% ° * $30246 o
Accommodation $2110 . 8 0%
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TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

TEXAS@TRUST

TEXAS TREASURY Sl"""ll“‘ﬁﬂ CouraNY
COMPTROLLER GLENN HEGAR, CHAIRMAN

TEXPOOL

AN IHVESTMENT SERVICE #OH PUBLIC FUND!

Participant Statement

VAN ECONOMIC DEVELOPMENT CORP

VAN ECONOMIC DEVELOPMENT CORP Statement Period 03/01/2026 - 03/31/2026
ATTN TAMMY WEIDMAN
PO BOX 1046 Page 1of 2

VAN TX 75790-1046
Customer Service  1-866-TEX-POOL

Location ID 000079844
Investor ID 000029822

TexPool Update

Stay informed with the latest market perspective from our portfolio managers and strategists
by visiting the Insights page of TexPool.com.

TexPool Summary
Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government investment Pool $421,517.58 $0.00 $0.00 $1,314.75 $422,832.33 $421,559.99
Total Dollar Value $421,517.58 $0.00 $0.00 $1,314.75 $422,832.33
Portfolio Value
; Market Value SharePrice Shares Owned Market Value
Pool Name Pool/Account: (03/0172026) (03/31/2026) (03/31/2026) (03/31/2026)
Texas Local Government Investment: Poo! 449/7984400001 $421,517.58 $1.00 422,832.330 $422,832.33
Total Dollar Value $421,517.58 $422,832.33
Interest Summary
Month-to-Date _ Year-to-Date
Pool Name _ Pool/Account Interest Interest
Texas Local Government Investment Pool 449/7984400001 $1,314.75 $3,637.54
Total $1,314.75 $3,637.54

L ] 7 2 1 o
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EDC Directors Report for April 27, 2026

Updates:

e Last month | completed year 3 of the three-year program, Community
Development Institute program. | plan to take my certification exam in October
to earn my Professional Community and Economic Developer (PCED)
designation.

| appreciate the opportunity you have provided for me to expand my knowledge
and better serve our community.

e | am continuing coursework through TEEX to obtain my Certified Texas Economic
Developer (CTED) certification, which | anticipate completing by June 2027.
| sincerely appreciate the board and City Council for their continued investment
in my professional development.

e The Movie House sound panels have been installed. They look great and have
made a noticeable improvement. If additional noise reduction is desired, Landry
has suggested alternating ceiling tiles with sound-absorbing options. The
company we purchased the panels from also offers these products.

e The McDonald’s Groundbreaking Ceremony was well attended. Kevin and
Jeaneane Lilly look forward to being involved in our community.

e Building Van was cancelled for this year due to lack of contractor participation.

BRE: tH 1l

Meetings & Training:

March 24-25: Advanced ED Finance CTED class
April 3: McDonald’s Groundbreaking Ceremony
April 7: Commissioners’ Court

April 9: Kiwanis Meeting & City Council Meeting

April 22-24: American Rural Communities in Texas (ARCIT) conference
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