
 

NOTICE OF REGULAR MEETING 
 THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, August 25, 2025 
 5:30 PM 

Danny Morrow 
Candice Myers 
Chase Penny 

Dwayne Wheeler 
Ivy Lopez 

Candace Gore 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting on August 25, 2025, at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.  

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  VI. DIRECTOR'S REPORT 
  A. Report and update from EDC Executive Director  
  B. Report and update from EDC President 
  VII. INFORMATION AND DISCUSSION 
  A. Discussion on seating and shade structures for the soccer fields at the Sports Complex 
  B. Discuss and review Facade Grant application submitted by J&J Diesel /Automotive Repair 
  VIII. ACTION ITEMS 
  A. Discussion, Consideration, and Possible Action on the nomination of a candidate to fill one 
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vacancy on the EDC Board, for recommendation to City Council for approval 
  B. Discussion, Consideration, and Possible Action on EDC Proposed Budget FY2025-2026 
  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
  XI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on 
August 22, 2025 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF A WORKSHOP OF THE ECONOMIC 
DEVELOPMENT CORPORATION  

Monday, July 28, 2025 
5:30 PM 

Danny Morrow 
Candice Meyers 

Chase Penny 
Dwayne Wheeler 

Ivy Lopez 
Candace Gore 

 
 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow 
  A. Roll Call and Establish a Quorum  
    Present: Danny Morrow, Chase Penny, Dwayne Wheeler, Ivy Lopez, Candace Gore 

Absent: Candice Myers 
  II. PUBLIC COMMENTS  
    Jeff Hudgens, City Manager, spoke about upcoming City projects and expenditures 
  III. BUDGET WORKSHOP 
    

 
 
    

 

  A. Discuss FY2025-2026 Budget  
    The Proposed Budget FY2025-FY2026 was discussed and will be brought back at the August 

meeting 
  IV. ADJOURN  
    

 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
                            EDC Executive Director 
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NOTICE OF REGULAR MEETING 
 THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, July 28, 2025 
 6:00 PM 

Danny Morrow 
Candice Myers 
Chase Penny 

Dwayne Wheeler 
Ivy Lopez 

Candace Gore 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow 
  A. Roll Call and Establish a Quorum  
    Present: Danny Morrow, Chase Penny, Ivy Lopez, Dwayne Wheeler, Candace Gore 

Absent: Candice Myers 
  II. INVOCATION  
    Invocation was led by Dwayne Wheeler 
  III. PLEDGE OF ALLEGIANCE  
    Led by Led by Danny Morrow 
  A. US Flag  
    

 

  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."   
    

 

  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.   

    City Manager, Jeff Hudgens, praised the collaboration between the various boards and the City, noting 
that this teamwork is instrumental in creating pathways for growth in Van 

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:  Passed 
 MOVER:  Ivy Lopez 
 SECONDER:  Dwayne Wheeler 
 AYES:  Chase Penny, Ivy Lopez, Dwayne Wheeler, Candace Gore 
 NAYS:  None 
 ABSTAINED:  None 

  A. Meeting Minutes  
    

 

  B. Financial Report  
    

 

  VI. DIRECTOR'S REPORT  
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  A. Report and update from EDC Executive Director   
    

 

  B. Report and update from EDC President  
    

 

  VII. INFORMATION AND DISCUSSION  
    

 

  A. Discussion regarding applications submitted for the current vacancy on the Van Economic 
Development Corporation (EDC) Board  

    Applications were submitted by Mark Heatwole, Howard Patterson, and Kimberlee Martin. 
Two of the applicants were unable to attend the meeting. Mark Heatwole was present and 
shared his interest in serving on the EDC Board. The board will nominate one applicant at next 
month's meeting to present to the City Council for approval 

  VIII. ACTION ITEMS  
    

 

  A. Motion to remove former Secretary, Chase Penny, from Van Economic Development 
Corporation (Van EDC) accounts at Texas Bank & Trust 
Motion to add Ivy Lopez, Van EDC Secretary, to Texas Bank & Trust accounts  

    
 

  B. Discussion, Consideration, and Possible Action to approve a Budget Amendment to align 
allocations and accurately reflect expenses in the correct budget lines as presented  

     RESULT:  Passed 
 MOVER:  Dwayne Wheeler 
 SECONDER:  Ivy Lopez 
 AYES:  Chase Penny, Ivy Lopez, Dwayne Wheeler, Candace Gore 
 NAYS:  None 
 ABSTAINED:  None 
 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.   

    
 

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY   
     RESULT:  Passed 

 MOVER:  Chase Penny 
 SECONDER:  Candace Gore 
 AYES:  Chase Penny, Ivy Lopez, Dwayne Wheeler, Candace Gore 
 NAYS:  None 
 ABSTAINED:  None 

  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   
    

 

  XI. ADJOURN  
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Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
                            EDC Executive Director 
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VAN EDC BUDGET

Current Budget Actual YTD Proposed Budget FY2025-2026

  REVENUES FY2024-2025 FY2024-2025 FY2025-2026 FY2025-2026 FY2025-2026

Sales Tax Revenue $294,026.00 $244,190.06 $290,000.00 $290,000.00 $290,000.00

Interest Income $500.00 $15,876.39 $10,000.00 $10,000.00 $10,000.00

Rental Income - Movie House; 255 W Main St. $2,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00

Total Revenues $296,926.00 $261,466.45 $301,400.00 $301,400.00 $301,400.00

  SALARY 3.50% 4% 5%

FICA $4,436.32 $4,399.08 $4,420.17 $4,462.34

Insurance $11,537.04 $12,140.40 $12,140.40 $12,140.40

Longevity $300.00 $300.00 $300.00 $300.00

TMRS $4,106.81 $4,250.55 $4,271.00 $4,312.15

Workers Comp Ins $300.00 $300.00 $300.00 $300.00

Salaries $55,125.00 $57,054.38 $57,780.00 $58,331.25

Salaries  Administrative $3,000.00 $3,105.00 $3,120.00 $3,150.00

Total Compensation & Benefits $78,805.17 $62,720.86 $81,549.41 $82,331.57 $82,996.14

  EXPENSES

Association Dues $1,970.00 $1,970.00 $4,600.00 $4,600.00 $4,600.00

Facilities/City Hall (Shared Office Expenses) $10,160.00 $9,939.68 $3,000.00 $3,000.00 $3,000.00

Movie House Cleaning $1,800.00 $1,650.00 $2,000.00 $2,000.00 $2,000.00

Movie House Expenses (elec- internet-supplies) $4,482.00 $3,529.96 $4,500.00 $4,500.00 $4,500.00

Movie House Liability Insurance $2,550.00 $2,550.00 $2,805.00 $2,805.00 $2,805.00

Movie House Building & Grounds (Generator) $3,000.00 $2,813.39 $10,500.00 $10,500.00 $10,500.00

Meeting Expenses $500.00 $43.02 $500.00 $500.00 $500.00

Computer Software $7,325.50 $7,075.50 $9,300.00 $9,300.00 $9,300.00

IT Services (Shared Expense) $4,847.58 $4,366.34 $5,000.00 $5,000.00 $5,000.00

Software (Shared Expenses) $2,400.00 $2,014.74 $3,800.00 $3,800.00 $3,800.00

Website (Shared Expense) $2,665.00 $698.29 $1,000.00 $1,000.00 $1,000.00

Office Supplies $1,000.00 $970.26 $1,000.00 $1,000.00 $1,000.00

Professional Services $2,901.92 $1,052.00 $7,000.00 $7,000.00 $7,000.00

Training/Conference $5,000.00 $4,992.00 $6,000.00 $6,000.00 $6,000.00

Travel/Lodging/Meals $5,300.83 $3,596.87 $4,000.00 $4,000.00 $4,000.00

Water Well  (City) $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

Total Operations $105,902.83 $97,262.05 $115,005.00 $115,005.00 $115,005.00

  PROMOTIONS

Advertising $2,218.00 $114.78 $2,000.00 $2,000.00 $2,000.00

Marketing $5,000.00 $4,953.75 $4,000.00 $4,000.00 $4,000.00

Promotional Events/Trade Shows $4,000.00 $1,146.60 $4,000.00 $4,000.00 $4,000.00

Total Promotions $11,218.00 $6,215.13 $10,000.00 $10,000.00 $10,000.00

TOTAL VEDC OPERATING EXPENSES: $195,926.00 $12,430.26 $206,554.41 $207,336.57 $208,001.14

   PROJECT FUND FY24-25

Projects to be defined $60,000.00 $0.00 $53,845.59 $53,063.43 $52,398.86

Oil Festival Prize Money $1,000.00 Sept $1,000.00 $1,000.00 $1,000.00

Parks & Recreation $10,000.00 $0.00 $10,000.00 $10,000.00 $10,000.00

Facade Grants $30,000.00 $15,000.00 $30,000.00 $30,000.00 $30,000.00

Total Restricted Project Expenditures $101,000.00 $15,000.00 $94,845.59 $94,063.43 $93,398.86

  Balance $0.00 $74,053.28 $0.00 $0.00 $0.00

Remaining
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