NOTICE OF REGULAR MEETING Danny Morrow

Candice Myers

THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny
? Monday, July 28, 2025 Dwayne Wheeler
vy Lopez
m W 6:00 PM Candace Gore
comomualy - amatly - Ao
AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting on July 28, 2025, at 6:00 PM at City Hall 310 Chestnut St., Van, TX
75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
I. INVOCATION
. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes
B. Financial Report
VI. DIRECTOR'S REPORT
A. Report and update from EDC Executive Director
B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion regarding applications submitted for the current vacancy on the Van Economic
Development Corporation (EDC) Board
VIIL. ACTION ITEMS
A. Motion to remove former Secretary, Chase Penny, from Van Economic Development
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Corporation (Van EDC) accounts at Texas Bank & Trust
Motion to add lvy Lopez, Van EDC Secretary, to Texas Bank & Trust accounts

B. Discussion, Consideration, and Possible Action to approve a Budget Amendment to align
allocations and accurately reflect expenses in the correct budget lines as presented
IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on July 25, 2025.

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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NOTICE OF REGULAR MEETING Danny Morrow
Candice Myers

THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny
??.ﬂiz ’ Monday, June 23, 2025 Dwayne Wheeler
ﬂﬁf’ Ivy Lopez
y ) M . : 5:30 PM Candace Gore
MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow

A. Roll Call and Establish a Quorum

Present: Danny Morrow, Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
Absent: Chase Penny

Il. INVOCATION

Invocation was led by Dwayne Wheeler

Il PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

Mayor Ernie Burns gave an update on Pine Bliss, LLC applying for permits to build groundwater wells to
extract 15.3 billion gallons of water annually from the Carrizo-Wilcox Aquifer. He has organized a town
hall meeting for June 26 for further discussion

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: Candice Myers

SECONDER: Dwayne Wheeler

AYES: Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report
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VI. DIRECTOR'S REPORT

A. Report and update from EDC Executive Director

During the Directors' Report, existing ordinances were discussed. Each board member is asked
to email Tammy with their input regarding the signage, remote storage and screening
ordinances. Danny and Tammy will compile the feedback and draft a letter reflecting the
collective views of the board. This letter will be presented during the open forum at the
Planning and Zoning public hearing on July 1st.

B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion concerning upcoming budget and possibly continuing financial assistance of $50K

to the City of Van for the water well

The item was discussed and may be considered during the upcoming budget cycle as part of a
two-year commitment, which would provide a total of five years of assistance for Water Well

No.3
VIII. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on Election of EDC Board officers

A motion was made by Candice Myers to elect Danny Morrow as President of the EDC, and
seconded by Ivy Lopez. Motion carried unanimously.

A motion was made by Ivy Lopez to elect Candice Myers as Vice President of the EDC, and
seconded by Candace Gore. Motion carried unanimously

A motion was made by Candice Myers to elect lvy Lopez as Secretary of the EDC, and seconded
by Dwayne Wheeler. Motion carried unanimously

A motion was made by Ivy Lopez to elect Dwayne Wheeler as Treasurer of the EDC, and
seconded by Candace Gore. Motion carried unanimously

B. Discussion, Consideration, and Possible Action on facade grant application submitted by Iced
Up
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Candace Gore
AYES: Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None
A motion was made to award Iced Up a matching facade grant in an amount up to $2400.00
C. Discussion, Consideration, and Possible Action on EDC Board nominee to be presented to the
City Council in July for approval
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Candace Gore
AYES: Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None

A motion was made to nominate Trish Dwyer to the EDC Board.
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IX. EXECUTIVE SESSION
Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA
Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Ivy Lopez
AYES: Candice Myers, vy Lopez, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None

Motion to adjourn 6:25pm

Attest:

EDC President

EDC Executive Director

Page 5 of 18



Page 6 of 18

VETIEVTS JWOINI ONILVY3IdO 1IN
%LE €6°0£0°98T$ L0'S68'0TTS 1Z'S99'TTS 00'926°96Z$ sasuadx3 |eyo)
%0 00°000°09$ 00'0$ 00'0$ 00°00009$ pauyap aq 03 s193(0.14
%0S 00°000°STS 00'000'STS 00°0$ 00°000°0€$ AA1UADU| SSBUISNG
%09 €8'92T°CS 00'¥LT'ES 00°0% £8°00€'S$ s|eaN/8uidpol/janel)
%001 00'8$ 00°266'7S 00'0$ 00°000'SS Bulutes] /sa3uasajuo)
%S Ov'€08°€S 09°96T$ 00'0$ 00°000'S SMOYS ape. | /SIUSA] |euolowold
%T 00'¥96't$ 00'9¢$ 00'0$ 00°000'S$ Sunayien
%0 00°000°TS 00°0$ 00'0S 00'000°T$ Asuo azud saquiey)d
%0 00'802°Z$ 00°0TS 00'0TS 00'812°2$ Suisiuanpy
%99 1t°965°92S 9/°80Z°TS$ TL8LY'SS L1°S08'8LS saue|es
%9T TL996TS 67°869$ 67'869S 00°599°C$ dsgIM
%S6 18'T0TS 6T°€8L'TS 00'0$ 00'588°T$ S9AMIBS 1|
%YET SL'60L°TS- SL'60L'9S 19°S56°TS 00°000'S$ a1emyos Jandwo)
%0S SE'L6VS $9'20SS 00'0S 00°000'TS saiddns
%SL 99'vZS'TS ve'SLY'vS 16'¥SSS 00°000'9% sasuadx] ||eH AuD/sani|ioey
%V6 19'98T$ 6E°€18'TS 00°0$ 00°000'€$ spunoJn 13 8p|g ‘JUlRA] 3SNOH IO
%00T 00°0$ 00'0S5°C$ 00°0% 00'0S5'CS ddueunsu| 3snoH IO
%19 S9'6€L'TS SETVLTS €8'69€$ 00°28Y'vS 18U431U| /214393|3 SSNOH SN0
%L9 00°009% 00°00Z‘TS 00°0$ 00°008‘TS Buiues|) asnoH amow
%0 00°0000T$ 00'0$ 00'0% 00°000°0TS 29y 13 SHiJed - S103(0.d |edads
%S9 0Z'€6T'SS 08'908'65 00'2L6% 00'000°STtS S3JIAIIS |BUOISSD)0.(
%S SO'vLYS $6'STS S6'SCS 00°00S$ sasuadx3 Sunnasn
%0 00°00005$ 00'0% 00'0S 00°000°0S$ 1I9M 421 M UBA Jo AlD
%STT 00'0S2$- 00'0L6'TS 00'009% 0002L'TS $anQg uoneIossy
pasn % dujuieway spung  asuadx3 Q1A SISN3dX3
%YL L0°686'SL$ €6'9€6'02Z$ §S°LL6'ST$ 00°926'962$ awodu| |ejo
%0S 00°002'TS 00'00Z°T$ 00°00%$ 00°00¥‘TS S|euay asnoH aINoW
%E 00'98%S 00'vT$ €8'0$ 00°00S$ Supoayd - 1sa191U)
%SL LO'E0EVLS €6'72L61CS TL9L5'STS 00'920'v67$ uonedo)|y xeL g sajes Aud
P3133]10) % asuenen anuaAay QLA auny 13oansg JNODNI
)
aunr poday Ajyuow roxg) ‘wyy
1%8d STAd - ST-¥TA4 198png sjen)oy 'sA 323png E
uoljes0dio) JuawdojaAaq J1Wou0dI3 uep 207



STYST9TT 10°08Y'ST

awodu| 19N

6€°2129T L9°L9T'T

awoduj J3y10 13N
sasuadx3 19410

$ $
$ $
s $
6€TTTOT $ [9°L9TT S
S s
S $
s s

0€°,089 -
60°'SS0'6 L9°L9TT
00°0SS B
aia HLNOW
aunf poday Ajyyuowy

18d SZAd - ST-¥TA4 198png :sjenldy ‘sa 138png
uonesodio) yuawdojanag J1wouod3 uep

awiodu| JAYIO 10} [e30]

1s3431u] @D
159491U| |00dX3]

3wodu| JI3Y10

o

207

Page 7 of 18



YZAI=O= EZAJ=@= TZAd TTAd=@== (ZAI=0== ETAI=0=
(4" T [0)8 6 8 L 9 S 14 € T 1
000
00°000°S
00°0000T
N ireno SAy uo
paseg |e10l 00°000ST
IMOJ ‘ ‘ -
%L y 9 | t6€96'c6T $ parafosd s
paialoid
STAS
000000
AV
99'€TIv'vz ¢ Agauon 00°000°5Z
QLA STAS
By 00°000°0¢
zeogT'vz ¢ Aywonw
YA 00°000'SE
(L1'8v0'LL$) £6°72L'612 Y0 LLL'062 Zh'$29'882 59'98¥'09Z 06°9£8'8¥Z 81°220'vET 0L'ZES'1ET £5°50Z'8LZ| £1°§60°902, $9°209'802 80°285°16} V10l
(15'p05'v28) LS'¥0S'v2 €5'v6.L'€T €1'$96'LZ 16°20%'02 02'162'8t $9'€26'8L or'82s'slL L1'¥60'84 10'00L'vL 68°L¥0'6L 143§
(69°285'52%) 69'286'G2 15°1e€'9Z 1y'992'LZ 18°162'v2 10°208'22 10'299'8L 8b'€8¢£'22 G886 L1 62'092'0¢ £0'669'LZ onNy,
(92'5£0'0Z%) 92°6€0'02 18'12812 19692'2Z $2'519'02 10°199'0Z 68'099'61 91'680'LL 2€°286'LL 6E'VEE VL SP'96S'EL ANr
ob'GHS'es 21'916'ST 9z'Le0'ee 6£'906'GZ §1'600'22 68'868'LZ 2082V L) 8y'Zr9'st 81'8€S'LL ce'Lov'8l 95°026'CL 8LPLL'TL INAC]
662619 85°061'GZ €0'86€'vZ 66'829'GZ 60'199'vZ £6'961'vZ 298102 £v'0es'61 ¥2'%22'02 v.'50¥'6L 12'v29'6l 15'656'C1 AVW
(ot'66€'G3) ¥56eL'oz 00°525'6Z 96°'LLZ'6L Zr'soL'st vLZEL'LL 1£'9/8'SL 08°188'LL 9L'106'9L 9€°996'GL 90°LYL'EL 05°166'8 44V
£0'290'€$ 20°026'12 $0°858'81 £€8'682'v2 2£'6£2'02 85°%90'8L L¥'9.£'8) eb'Zse'sl oLoLo'st LL268L'LL 9z'¥8e'L £2'909'cl IYW
SL'vaCs ¥0'822'62 68°€L0'6Z 8€'0/8'€2 0L°220'v2 96'v2L'22 81'98¢'2e €5°26E'61 G2 leY'8L 90°222'8L 9 LPL'9T 8702’61 LEF]
(£6'190'c$) 2921€£'22 SS'pLE'ST 16'266'22 89'2¥6'22 10°20Z'st yreee’lL G6'0er'6L 16'228'91 19'28¢'S1 85°080'61 $8'¥92'91 NVI
66'Sv6'cd 18'606'GZ 28'666'12 05°260'€2 88'911'02 11°162'02 18'€88'02 £828v'8L 06'998'91 9/2°280°LL ZL0€e9'vC, 09'0.%'6} bo+ [«
(v6'818%) 0.'62e'92 Yo'l Le oL'6L2'sz 99'%20'9L 2L218'02 0t'805'0C, ZL'v89'61 GE'682'9L 18'8t'02 16'S1L5'8L slL'zee'st AON
(000sZ'c$) 68°280'cZ gg.ee'9¢ 60°'89¢'92 80'¥01'0Z 82'89.'61 18'9v2'61 16'8¢8'12 $2'2e5'8L 10'8¢€2'9L S5'¥26'LL LP'6S8' Pl 120
ETAL 5 : ¥ % v 2 iy -
o} poidwiod Ajyjuow §20Z-vT0T ¥Z0T-£T0T £2-T20C ZT-120T 12-020C 0zZ-410Z 61-8L0Z 8L-210Z L1-9102 91-510T SiL-p10T d3Q

JQ3 uep anudAly xej sajes .4, 9dAL

Page 8 of 18




"JeaA s1y} 10§ pal1d3||02 SS37 ST°076%-
80°€¥9'02ZS
Syjuow awes Joj |e303 8y} - uosiiedwod sesh ise

00°920'¥62$ J0
junowe pajaafoid 1no je aq 0} papadu L0 €OE'vLS Jeak
Jeak jse| Yuow awes yum yuow siyy buuedwod asow 9P SHS'€S Yiuow
£6'22.'612% P3309Jj02 xe} s8jes Oa3 00°920'v62$ pajoafoid
IVLOL | €62ZL'6bZ | #0°LLL'06Z | Z21'529°88Z | §9'98+'09Z | 06°9€8'8¥Z | 81°LZ0'VET | 0272€S°'LET | €5°502'8LZ | €1°560°90Z | ¥9°209'80C | 80°.185°'L6L aviol
Ainp ISY0S'vT | €sveL'eT | €L'V96'LT L6'Zov'oc | ozueL'8L | vo'el6'8l 9t'825'61 LL'vS0'81 10°00L'PL 68°1L70'61 ‘jdeg
aunp 69°.8G'GZ L5°1€€'9Z Ly'992'L2 LE716L'vE 10°208°22 120'299'8t 81'€8¢'2e G8'8sy'LL 6209202 €0'669°'1Z snbny
Aew 92°6€0'0¢ 1812812 19'692'2e ¥.'619'02 10°199'02 68'099'61 91'690°L1L zeL86'LL 6€VEE' VL SP'965'Cl Aine
[udy 2L9L5'6e 9Z'L€0'2e 6£'905'6Z $1'600'22 68'868'LZ L2°8ZL°L) 8b'Zro'st 81865 L1 £e'10¥'8L 95'0L6'C1 6L PLLZL aunp
ey 85°061'sZ | €0'86E'vZ | 66'829'SZ | 60'199'vC | €6°'9SL've | 292€L'0Z | €V0£S'6L vL'v22'0Z | vL'SOV'6L LZ¥29'6l 15'656'CL few
‘994 $G'6ZL'0C | 0062s'G6e | 96°LiZ'6L | Zv'S9L'8L | viTEL'LL 1£°9/8'G1 08'188'L1L 91'106'0L 9€'996'GL 90'LYL'EL 05°LS6'8 dy
‘uep 200z6'VC | v0'8s8'8l | €8'S8Z've | TE6EZ'0Z | 85190'8L Lr'9Le'8L €p'26e'6l oLoL0'8tL L26L'LL 9z ¥8zZ'L €2'909'¢} udse
8@ ¥0'8.2'62 68°€10'6 8€'0.8'c2 01'220'v2 9Sv.IL'TE 81'98€'2¢ £6'26¢£'61 selev'sl 90'z.2'8) ¥9'L7L'9C 8190’61 ‘934
‘AON z9zieee SS'v.€'6e 16'266'22 89'Z¥6'ZC 20'202'81 LY'eTT'LL G6'0E¥'61 16°228'0L 19°28¢'S 1 85°080'61 $8'¥92'91 ‘uer
0 18'606'6c | 2¢8'666°'le | 06°.60'cZ | 88'9LL'0C Liisz'oz | 28'€¢88'0Z | e8'Z8r'sl 06°998'01 92°280'L1 zL0e9've 09'0.%'61 "%8Q
‘jdag 04°62€'9Z 14°2 4 WA 0L'GLL'sZ 99'v20'91 zLL18'0z 0p'805°02 ZL'v89'61 ge'eee'ol 18'8vp'0z 16'516'81 Gl'zze'sl "‘AON
snbny | 698°/80'¢€2 68'.c£'9¢ 60'89€°9Z 800102 82'89.'61 18'9vZ'61 15'8€8°1T pTees'sl 20'8€2'91 GS'v26'L) LG58’V 13Q0100
pawie3 | S202-¥202 | ¥202-£€202 €2-2202 ze-eoe 12-0202 0Z-6102 61-8L02C 81-2102 L1-9102 91-5102 Si-v102 paysodag
Yyiuow yjuow

Jd3 uep dNUINJY xe] sajes 4, 2dAL

Page 9 of 18



June 2025—Cities by County Sales and Use Tax Comparison Summary

o| NetPaymentThis, Comparable . o | PriorYearPayment , | 5
Rate Period Payment Prior Year % Change Payment YTD ' % Change
Canton 2.000% $420,173.78 $430432.71 -2.38% $2,611,010.35 $2,504,488.27 0.63%
Edgewood 2.000% $58,013.18 $36,639.69 58.33% $296,351.78 $247,073.13 19.94%
Edom 1.000% $1,869.54 $2,304.90 -18.88% $13444.34 $14,100.97 -4.65%
Fruitvale 2.000% $7,24270 $7,593.61 -4.62% $210,391.24 $48,163.96 336.82%
Grand Saline 2.000% $70,676.65 $63,220.42 11.79% $391,702.52 $386,460.09 1.35%
Van 2.000% $110,920.77 $96,347.27 15.12% $629,555.77 $623,250.25 1.01%
Wills Point 2.000% $197,185.36 $191,820.58 2.79% $1,130458.71 $1,145922.59 -1.34%
How did our collections shake out this month?
Component Recant Junes Current Prior Year % Change
Total Collecuons ‘ $113,194.67 $98,186.69 15.38%
Prior Collections . $1,880.08 $3,670.75 (48.78%)
Current Collections ‘ $111,950.19 $109,585.18 11.30%
Future Collections E $7,125.03 $1,734.96 310.89%
Audit Collections - ($9,212.81) ($8,964.09) (2.77%)
Single Local Rate Collections = $1,412.64 $1,011.06 39.72%
Unidentified Collections » $39.54 $69.73 (43.30%)
Service Fee s $2,263.89 $1,962.13 15.38%
Current Retained : $2,218.62 $1,922.89 15.38%
Prior Retained 5 $2,208.61 $2,125.60 3.91%
Net Allocation $110,920.77 $96,347.27 15.139%
How have the annual collections of our industrles changed over the past two years?
June 2023 June 2028 % of Totai In June 2028
Retat $694817 " 4755893 G 5%
Food $178,185 * $210832 G 1
General Services $142.105 : . $120003 a
Professional Sernces $108,69 IR G v
“holesale $31,687 * 455130 @ »
Agricultural $4980 " $329% ®x»
Manufactuning $26929 + $30.37 o»
Miscellaneous $25,300 o $27507 [ §:
Accomsmedation $1,142 » $1.293 0%
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Local revenue grew 12.34%, remote collections grew 19.93%

Localty generated sales tax collections grew $9,334, or 12.34%, compared to tast April, while collections from remote taxpayers grew $6,062, or 19.93%. Over the

past 12 months, local revenues have accounted for 69% of your total collections, compared to 31% for remotely generated revenues.

@ Local @ Remote

End of year projection shows around 4% growth over last year

Over the past 10 years, collections through June have, on average, represented between 71.6% and 76.4% of your end-of-year collections. Based on your FYTD
collections through June and historical collection data, you should reasonably be able to expect end-of-year revenue to fall between $1,252,902 and $1,335,625.
tast year you collected $1,232,477.

The chart below shows our end-of-year projections based on each month that has passed so far this fiscal year.

1 600k p—
=
*
) 500k 2
1 400k . * Apnl 2025
® Running Forecast {avg): } 287 628 2
“
@
3 ° — 4 et °
L / —~— ——
> e
1 200k . . - L]
L *
1 100k
. *
1 000k
October 2024 November 2024  December 2024 Janvary 2025 February 2025 March 2025 Apnl 2025 May 2025 June 2025

Monthly Forecasts

This is a simple weighted forecast. It compares the fiscal year to date totals for each month with the ending collections amount 1o estimate what percentage of revenue had been collected up to that
point. Using several years of historical data {(weighting recent years more heavily), you can project your end of year totals within a reasonable range of confidence. As the year progresses, the forecast will

grow more accurate. The main limitation with this methodology 1s it does not account for major new taxpayers that may come online later in the current year.
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Van, Texed

commundly - famity - home

EDC Directors Report for July 28, 2025

Updates:

June Jamboree
Letter to Planning and Zoning Board

Movie House

BRE Visits
Al

Meetings & Training:

June 24- Regional Workforce Meeting

June 26 — Town Hall Meeting

June 28 — Freedom Boom

July 10 — City Council Meeting

July 16 — Commissioners Court Meeting

July 18 --Meeting with Langan Engineering and Environmental Services
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CITY OF VAN
APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire are automatically considered for reappointment unless they indicate non-interest. Applicant
must be a citizen of the United State and must reside within the city limits of Van unless otherwise
stated in the position announcement. Applications will be kept on file for two years and will expire
at the end of two years; for instance, an application dated 2022 will expire in 2024.

Please Type or Print Clearly:

Date: 07/08/2025

Name: Mark Heatwole Home Phone: _—
Address:_ Work Phone:

Cell:_ City/State/Zip Van, TX 75790
Email:__mrtexas2u@reagan.com

I have lived in Van__ 6 years. U.S. Citizen XYes (ONo

Occupation: Sr. Director of Project Management and Sales

Professional and/or Community Activities: Professional: Manufacturing Engineering, Sales,

Executive Management, Quality Management, Business Development.

Additional Pertinent Information/References:

Currently serving on the Van Zandt County Republican Executive Committee as Precinct Chair-4B

Currently serving on the City of Van Council as Councilman/Mayor Pro-Tem

e EEESSE————————————..-SeeeeeeaeeSSSSSS e R e eSS S
Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board 1C B Mestine Inf N
( ) Planning & Zoning Commission 4™ Tuesday each month @ 5:30pm
(X) Van Economic Development Corporation 4" Monday each Month @ 5:30pm

(special meetings may be called)

\dvi Board 1C e Meeting Inf .
( ) Parks & Recreation Advisory Board Meet as needed
( ) Community Library Advisory Board Meet as needed

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Uism

Signature of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

Exhibit A Page 2
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire are automatically considered for reappointment unless they indicate non-interest. Applicant
must be a citizen of the United State and must reside within the city limits of Van unless otherwise
stated in the position announcement. Applications will be kept on file for two years and will expire
at the end of two years; for instance, an application dated 2021 will expire in 2023.

Please Type or Print Clearly:

pate:_Juwe 720
Name:’/7/MR > Y fafersar tHomephone: X
Work Phone:
City/State/Zip l//'// X 76' 770

Email: AY/?A#CFJW@?/Z/’?// (o

I have lived in Van _L%V I am Xam not a U.S. Citizen
Occuption: _[ReFrrerl w1 v 4/ Sl fictFion
-/*Aﬂls/;[ ;—(F U,uﬁ,/w 4 OD -74«1«\1/ A 7 ;ﬂﬁkbntﬂﬁ// of
60;#7’77‘.2 Y .

Professional and/or Community Activities: CAA'UZMM /}’/9,4 QI/?MKU 0//;{12(61/2
Joars Mewber S ith (ov wty B Foondpfion And’ AETRAA

Address:

Cell:

Additional Pertinent Information/References: JM[VéIA/f?-C"lLfﬂ{’ OF

foﬁ’ﬂ,«%ﬁ%déc ﬁ?ffl/ré/fffﬂ /)‘A‘I?. [rw/ﬂfc Div. [\UA/C/j 70359 Aoof

ﬁlervnr Beil [Freritens Tyle fees Clauber of(gumirre P03 @R /Kl
___________——_t—_—ﬂ.&__&&{ (o
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

if you are interested in serving on more than one board. please indicate your preference by
numbering in order of preference.

Meeting Informati
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
()6 Van Economic Development Corporation 4" Monday each Month @ 5:30pm

(special meetings may be called)

Advisory Boards and Commissions i rmation
( ) Parks & Recreation Advisory Board

( ) Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Signature of Mplicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

e —
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United State and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two
years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Date: QL(Q}J'\ 7 6200?%

i~ _y— —y ~

Name: ‘7@

City/State/Zip

emait:_KArHn@eLd rfa,ltu prp.Corm
I have lived in Vanbh \5 years. I am )4 amnot_____ %.S. Citizen

Occupation: f

Activities: (M {ﬁn @ha/m b@(

Professional and/or Communit
Membec 01 Cmﬁs K pads C%Md’\ /(/u,}fwa/
headel

Additional Pertinent Jpformation/References: ./(/( 1/<€,J/(U (dDC/{(_
Mark Kohindn |, (landae Gore

Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Meeting Inf A
(') Planning & Zoning Commission Last Tuesday of Month @5:30pm

Man Economic Development Corporation 4th Monday each Month @5:30pm
(special meetings may be called)

\dvi Boards and C S Meeting Inf o
( ) Parks & Recreation Advisory Board

(LY €ommunity Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

%M@“fﬁm

ture of Applicant
Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

§
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	I. CALL MEETING TO ORDER 
	A. Roll Call and Establish a Quorum

	II. INVOCATION
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	A. US Flag
	B. Texas Flag

	IV. OPEN FORUM
	V. CONSENT AGENDA
	A. Meeting Minutes
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	A. Report and update from EDC Executive Director
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	IX. EXECUTIVE SESSION 
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	XI. ADJOURN



