Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

Monday, May 19, 2025 Ernie Burns
Van, lexed v, v he

i _ﬁ_.,_.{,l;_ o Candace Gore

AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting on May 19, 2025, at 5:30 PM at City Hall 310 Chestnut St., Van, TX
75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
I. INVOCATION
. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes
B. Financial Report
VL. DIRECTOR'S REPORT
A. Report and update from EDC Executive Director
B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion concerning Facade Grant Application submitted by Iced-Up
VIII. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on June Jamboree cash prizes
B. Election of three EDC Board nominees to be presented to the City Council in June for approval
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IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY
RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

Xl ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on May 16, 2025.

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

ir Monday, April 28, 2025 Ernie Burns
m w 5:30 PM Ivy Lopez

Candace Gore

MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow at 5:30pm

A. Roll Call and Establish a Quorum

Present: Danny Morrow, Chase Penny, Dwayne Wheeler, Candace Gore, Ernie Burns
Absent: Candice Myers, Ivy Lopez

Il. INVOCATION

Invocation was led by Dwayne Wheeler

Il PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: Dwayne Wheeler

SECONDER: Candace Gore

AYES: Chase Penny, Dwayne Wheeler, Candace Gore, Ernie Burns
NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report

VL. DIRECTOR'S REPORT
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A. Report and update from EDC Executive Director

B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion concerning EDC Board member applications submitted
Applicants introduced themselves and said why they would like to serve on the board
B. Discussion concerning City Business/Budget with Jeff Hudgens

Discussion by Interim City Manager, Jeff Hudgens, about city business: the upcoming budget,
bond election, FM 16 city sign, TX Dot Sidewalk Grant, Water Well #4, ordinances regarding
signs, screens and outdoor storage, and S.B. 673

VIII. ACTION ITEMS

Discussion, Consideration, and Possible Action on Facade Grant application submitted by
Downtown Events

RESULT: Passed
MOVER: Chase Penny
SECONDER: Ernie Burns
AYES: Chase Penny, Dwayne Wheeler, Candace Gore, Ernie Burns
NAYS: None

ABSTAINED: None

Motion to approve $5000 maximum Facade Grant match

B. Discussion, Consideration, and Possible Action on Welcome to Van Sign

RESULT: Passed

MOVER: Dwayne Wheeler

SECONDER: Chase Penny

AYES: Chase Penny, Dwayne Wheeler, Candace Gore, Ernie Burns
NAYS: None

ABSTAINED: None

Motion to approve EDC assist with FM 16 city sign $5619.00

IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN
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Attest:

EDC President

EDC Executive Director
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Eoc Van Economic Development Corporation
ﬁ Budget vs. Actuals: Budget FY24-25 - FY25 P&L
Yo, Toxcd Monthly Report May
communty -Jamidy - home
INCOME BUDGET April YTD Revenue Pending Revenue % Collected

City Sales & Tax Allocation $294,026.00 $20,125.54 $168,955.63 $125,070.37 57%
Interest - Checking $500.00 $1.29 $11.94 $488.06 2%
Movie House Rentals $2,400.00 $200.00 $600.00 $1,800.00 25%
Total Income $296,926.00 $20,326.83 $169,567.57 $127,358.43 57%
EXPENSES YTD Expense  Funds Remaining % Used
Association Dues $1,720.00 $0.00 $1,070.00 $650.00 62%
City of Van Water Well $50,000.00 $0.00 $0.00 $50,000.00 0%
Meeting Expenses $500.00 $0.00 $0.00 $500.00 0%
Professional Services $15,000.00 $0.00 $1,438.01 $13,561.99 10%
Special Projects - Parks & Rec $10,000.00 $0.00 $0.00 $10,000.00 0%
Movie House Cleaning $1,800.00 $150.00 $1,050.00 $750.00 58%
Movie House Electric/Internet $4,482.00 $229.59 $2,225.15 $2,256.85 50%
Movie House Insurance $2,550.00 $0.00 $2,550.00 $0.00 100%
Movie House Maint. Bldg & Grounds $3,000.00 $24.98 $2,813.39 $186.61 94%
Facilities/City Hall Expenses $6,000.00 $331.10 $3,815.00 $2,185.00 64%
Supplies $1,000.00 $276.05 $502.65 $497.35 50%
Computer Software $5,000.00 $266.50 $3,520.74 $1,479.26 70%
IT Services $1,885.00 $431.76 $1,362.40 $522.60 72%
Website $2,665.00 $0.00 $0.00 $2,665.00 0%
Salaries $78,805.17 $8,218.08 $41,251.32 $37,553.85 52%
Advertising $2,218.00 $0.00 $0.00 $2,218.00 0%
Chamber Prize Money $1,000.00 $0.00 $0.00 $1,000.00 0%
Marketing $5,000.00 $0.00 $0.00 $5,000.00 0%
Promotional Events/Trade Shows $4,000.00 $38.01 $138.01 $3,861.99 3%
Conferences/Training $5,000.00 $0.00 $4,992.00 $8.00 100%
Travel/Lodging/Meals $5,300.83 $1,764.67 $3,174.00 $2,126.83 60%
Business Incentive $30,000.00 $5,000.00 $10,000.00 $20,000.00 33%
Projects to be defined $60,000.00 $0.00 $0.00 $60,000.00 0%
Total Expenses $296,926.00 $16,730.74 $79,902.67 $217,023.33 27%

NET OPERATING INCOME

$3,596.09
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EoC Van Economic Development Corporation

ﬁ Budget vs. Actuals: Budget FY24-25 - FY25 P&L
Yon. Texced Monthly Report May
MONTH YTD
Other Income $ - S -
TexPool Interest S 1,101.90 $ 6,703.41
CD Interest S - S 4,562.72
Total for Other Income S 1,101.90 S 11,266.13
Other Expenses $ - S -
Net Other Income S 1,101.90 $ 11,266.13
Net Income S 4,697.99 $ 100,931.03
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Type "B" Sales Tax Revenue Van EDC
DEP. 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023.2024 | 2024-2025 |Monthly mwmw.uoaa 1
oct  [1a855.41  [17.92455 [1623807 |[18532.24 [21,83857  [19.24687 |19,768.28 20,104.08  |26,368.09 26,337.85  |23,087.85 ($3,250.00)
NOV  [19,22215 [1851551 [2044881 [16230.35 [19.68412  [20508.40 |20817.72 16,074.66  |25,715.10 2714464  |26,325.70 (5818.94)
DEC  [1947060 (2463012 [11,08276 [16.866.90 [18.48283  |20,883.87  |20,251.11 20,116.88  |23,007.50 21,959.82  |25,905.81 $3,945.99
UAN  [16264.84 [19080.58 [1538261 |[16.877.91 [|19.43095 [1722347 1820207 2204268  [22,992.91 2537455  |22312.62 (§3,061,93)
FEB 19,204.78  [26,141.64 |18272.06 [18437.25  [18,302.53  [22,386.18  |22,774.56 24,077.10  [23,870.38 29,013.89  [29.278.04 $264.15
MAR  [1360673  [7,284.26 17,7971 [18010.10  [|19,35243  [18,376.41  [18,064.58 20,239.32  [24,285.83 18,858.04  [21,920.07 $3,062.03
APR  [8,951.50 1314108 [15966.36 [16,501.16  |17.881.80  |15876.37 |[17.132.74 1876542  [19,211.96 2552500  |20,125.54 (§5.399.46)
MAY  [1205051  [1962421 [1040574 |2022474 1953043  |20,13762 [24.156.93 2466100  |25628.99 24,308.03 (524,398.03)
JUNE  [1271419  {12907056 [18401.33 |[17.53878 [1864248 [17,12877 [21.808.89 22,000.15  [25,506.39 22,031.26 (522,031,26)
LY  [13596.45 [1433430 [17587.32  [17.065.16  [19.660.85  |20661.01 |20615.74 2226567  |21,821.87 20,035.76 (820,035.76)
AUG (2169903 [20260.75 [17.458.85 |[22,383.48 [18662.07  |22807.01 |24.751.37 27,266.47  |26,331.57 25,587.69 (825,587 69)
SEPT 19,041.89 14,700.01 18,054.11 19,528.46 18,973.64 18,791.20 20,402.91 21,964.13 23,794.53 24,504.51 ($24,504.51)
TOTAL [191,587.08  [208,607.64 [206,095.13 [218,206.53 [231,53270 |[234,027.18 [248,836.90  |260,486.65 |288,625.12 290,771.04  [168,955.63 ($121,815.41)
35,000.00 24
Monthly $ 24,230.92
30,000.00 Avg
FY25 YTD
Monthly $ 24,136.52
Avg
FY25
Projected Projected
$ 289,638.22 | Growth 0%
15,000.00 Total Based !
over FY24
on Avg
10,000.00
5,000.00
0.00

3

=@=FY19

4 5
FY20 =@&=

6

FY21

7 8

9

10

FY22 em@mFY23 e=@=FY24

11 12
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Type "B" Sales Tax Revenue Van EDC
Month Month
Deposited 2014-15 201516 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-2024 | 2024-2025 | Earned
October 14,855.41 17,924.55 | 16,238.07 | 18,532.24 | 21,838.57 | 19,246.87 | 19,768.28 | 20,104.08 | 26,368.09 | 26,337.85 | 23,087.85 | August
Nov. 19,222.15 18,5615.51 20,448.81 16,239.35 19,684.12 20,508.40 20,817.72 16,074.66 25,715.10 27,144 .64 26,325.70 Sept.
Dec. 19,470.60 24,630.12 | 11,082.76 | 16,866.90 | 18,482.83 | 20,883.87 | 20,251.11 | 20,116.88 | 23,097.50 | 21,959.82 | 25,905.81 Oct.
Jan. 16,264.84 19,080.58 15,382.61 16,877.91 19,430.95 17,223.47 18,202.07 22,942.68 22,992.91 25,374.55 22,312.62 Nov.
Feb. 19,204.78 26,141.64 18,272.06 18,437.25 19,392.53 22,386.18 22,774.56 24,077.10 23,870.38 29,013.89 29,278.04 Dec.
March 13,606.73 7,284.26 17,797.11 18,010.10 19,352.43 18,376.41 18,064.58 20,239.32 24,285.83 18,858.04 21,920.07 Jan.
April 8,951.50 13,141.06 15,966.36 16,501.16 17,881.80 15,876.37 17,132.74 18,765.42 19,211.96 25,525.00 20,125.54 Feb.
May 12,959.51 19,624.21 19,405.74 20,224.74 19,5630.43 20,137.62 24,156.93 24,661.09 25,628.99 24,398.03 Mar.
June 12,714.19 12,970.56 18,401.33 17,5638.78 18,642.48 17,128.77 21,898.89 22,009.15 25,506.39 22,031.26 April
July 13,596.45 14,334.39 17,587.32 17,065.16 19,660.85 20,661.01 20,615.74 22,265.67 21,821.87 20,035.76 May
August 21,699.03 20,260.75 17,458.85 22,383.48 18,662.07 22,807.01 24,751.37 27,266.47 26,331.57 25,587.69 June
Sept. 19,041.89 14,700.01 18,054.11 19,528.46 18,973.64 18,791.20 20,402.91 21,964.13 23,794.53 24,504.51 July
TOTAL 191,587.08 | 208,607.64 | 206,095.13 | 218,205.53 | 231,532.70 | 234,027.18 | 248,836.90 | 260,486.65 | 288,625.12 | 290,771.04 | 168,955.63 | TOTAL
Projected $294,026.00 EDC sales tax collected $168,955.63
month -$5,399.46 less comparing this month with same month last year
year $125,070.37 needed to be at our projected amount

Last year comparison - the total for same months
$174,213.79

of $294,026.00

-$5,258.16 Less collected for this year.
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Comparing April 2025 ~

Entity

Edom, Texas
Canton, Texas
Edgewood, Texas
Grand Saline, Texas
Van, Texas

Wills Point, Texas

How have the annual collections of our industries changed over the past two years?

Retait

Food

General Services
Professional Services
Wholesale
Agnicuteural
Manufacturing
Miscellaneous

Accommodation

Item

Total Collections

Prior Collections

Current Collecuons

Future Collections

Audit Collections

Single Local Rate Collections

umdentified Collections

Service Fee

Current Retained

Prior Retained

Net Payment

Aprdl 203

$671.260

$178,465

$136,097

$113,072

$33.854

($784,127) .

$24,128

$13835 |

$1,020 .

April 2025
$1,555
$346,195
$38,443
$56,518
$88.204

$148,804

April 2025

$751.460

$275,226

$115,834

.

$105,708

-

$51.566

$30,677

$29,178

$24,353

$1.781

YoY Change
9.15%
-16.00%
3.61%
-16.60%
-19.36%

-17.38%

% of Tatal In April 2026

¥YTD

$8,588

$1,723,599

$185.832

$240.310

$408,652

$738.139

G 5<%

G 0%
G v
G

a

@ »

@ »

@ »

0%

Penod

$89,860.62

$2,115.25

$92,781.06

$3.498.22

($9.602.95)

$1,031.68

$37.36

$1,797.21

$1,761.27

$1.901.82

$88,203.96

YoY Change

(19.84%)

(17.55%)

(17.88%)

(24.20%)

(2.68%)

(15.349%)

(48.46%)

(19.84%)

(19.84%)

10.48%

-19.36%
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TexPool Participant Services A

g

1001 Texas Avenue, Suite 1150, Houston, TX 77002 _.
Account Confirmation TL\‘p"O‘OLé

TEXAS@TRUST

AN INVESTME!‘ T SERVICE FOR PUBLIC FUNDS

bl B s g e g o e oy April 4, 2025
VAN ECONOMIC DEVELOPMENT CORP o o ,
P 0 BOX 1046 ¢~ Participant Services  1-866-839-7665
VAN TX 75790-1046 -
udub. Account Access www.texpeol.com
Location ID: 79844

TEXAS TREASURY SAFEKEEPING TRUST COMPAKY
COMPTROILER GLENN HFEGAR, CHAIRMAN

Page 1of 1

Please see the reverse side for details on how to obtain up-to-date

information on TexPool.

Use TexConnect Online to help you to enter your vendor payments! Just complete a Bank Information
Sheet to add the wiring instructions in advance of when your payment is due. Once they are added
to the account a withdrawal can be completed.

If you would like more information regarding TexConnect, please call participant services at
1-866-833-7665.

Account Activity
* TEXAS LOCAL GOVERNMENT INVESTMENT POOL Pool Number 443
Account Number Account Registration
7984400001 VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP

Settlement Transaction Transaction Dollar Amount Price Shares This Total

Date Date Description of Transactions __ Per Share Transaction _ Shares Owned
BEGINNING BALANCE 297,359.7400

04/04/25 04/03/25 ACH DEPOSIT $10,568.17 $1.00 10,568.1700 307,927.9100
ENDING BALANCE AS OF 04/04/2025 $307,927.91 307,927.9100

2 2 1 1 [

TXP..#22110#.0266672004.00043.00043.COLTXPO 1.SHR.S0000164C000A
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TexPool Participant Services A
1001 Texas Avenue, Suite 1150, Houston, TX 77002 i

Account Confirmation FF{ % TEXAS@TRUST

1 INVESTIENT SERVICE FOR PUBLIC FUKDS TEXAS TREASURY SAFEKEEPING TRUST COMPANY
— e COMPTROLLER GLENN HEGAR, CHAIRMAN
(T L T T A L L e T April 25, 2025 Page 1of 1
VAN ECONOMIC DEVELOPMENT CORP .
P 0 BOX 1046 (" Participant Services  1-866-839-7665
VAN TX 75790-1046 o
. Account Access www.texpool.com
Location ID: 79844

Plsase sse the reverse side for details on how to obtain up-to-date
information on TexPool.

Use TexConnect Online to help you to enter your vendor payments! Just complete a Bank Information
Sheet to add the wiring instructions in advance of when your payment is due. Once they are added
to the account a withdrawal can be completed.

If you would like more information regarding TexConnect, please call participant services at
1-866-839-7665.

Account Activity
t TEXAS LOCAL GOVERNMENT INVESTMENT POOL Pool Number 449
Account Number Account Registration
7984400001 VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP

Settlement Transaction Transaction Dollar Amount Price Shares This Total

Date Date Description of Transactions __Per Share Transaction __Shares Owned
BEGINNING BALANCE 307,927.9100

04/25/25 04/24/25 ACH DEPOSIT $11,832.96 $1.00 11,832.9600 319,760.8700
ENDING BALANCE AS OF 04/25/2025 $319,760.87 319,760.8700

1 4 1 1 [
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TexPool Participant Services
1001 Texas Avenus, Suits 1150
Houston, TX 77002

VAN ECONOMIC DEVELOPMENT CORP

mcx

AN INVESTAENT CERVICE FOR PUSLIC $UNDS

=

00L, |

TEXAS

@rrust

TEXAS TRESASORY SAFEREEPIND TAUST coupany
COMPTROLLER GLENN HEGAR. CHAIRMAN

Participant Statement

O AT

VAN ECONOMIC DEVELOPMENT CORP Statement Period 04/01/2025 - 04/30/
ATTN TAMMY WEIDMAN 5404130/ 2025
PO BOX 1046 Page fof 2
VAN TX 75790-1046
Customer Service  1-866-TEX-POOL
Location ID 000079844
Investor ID 000029822
TexPool Update
Keep up to date with the latest market talk from our portfalioc managers
and strategists by visiting the Insights page of TexPool.com.
-
TexPool Summary
Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $297,359.74 $22,401.13 $0.00 $1,101.90 $320,862.77 $310,021.12
Total Dollar Value $297,359.74 $22,401.13 $0.00 $1,101.90 $320,862.77
Portfolio Value
Market Value SharePrice Shares Owned Market Vaiue
Pool Name Pool/Account (04/01/2025) (04/30/2025) (04/30/2025) (04/30/2025)
Texas Local Government Investment Pool 449/7984400001 $297,359.74 $1.00 320,862.770 $320,862.77
Total Dollar Value $297,359.74 $320,862.77
Interest Summary
= i - Month-to-Date Year-to-Date
Pool Name Pool/Account Interest interest
Texas Local Government Investment Pool 449/7984400001 $1,101.90 $4,037.06
Total $1,101.90 $4,037.06

00151791
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cec

Clom

Van, Texed

communily - amily - home

EDC Directors Report for May 19, 2025

Updates:

June Jamboree:

| have emailed all businesses twice, made several social media posts, took 44 businesses
flyers to display (or | did it for them) and collected prizes as they’re ready.

| am waiting for a response from Van Zandt News to put an ad in the newspaper.
Ordered two large posters to put in Movie House window boxes.

At the City Council Meeting Kevin announced,
Stage Three- Mandatory water use restrictions will be rescinded
Stage One — Voluntary water use will be implemented

ReCupo plans to open for business Tuesday, May 20%.

Mr. Reed contacted me and let me know his building beside the Dinner Bell is
available for rent. | created a flyer and posted it on social media.

BRE Visits
I

Meetings & Training:

May 8 — Kiwanis & City Council Meeting (online)
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Date: 5/4 e/2.5~

Name._Dwayne _ (Sheeler iiome phoe

Address:_ A { Eﬂedbuow\v\ iy, 3( Work Phone: 202 ~Glo % ~£&&7
Cell——City/State/Zip VoM K 75790
Email: cﬁw.zwue. @&waqutwltee[eriMmmaae LCOUA_

[ have lived in Van ﬁ ’_d_ years [ am >( amnot_____ aU.S. Citizen
Occupation: (O W CU/Lf( W@f _B,Uﬂb/ 3Q LU/LQM L €,

Professional and/or Community Activities: ﬁ)’ld’l«(jﬂ( &% (ﬁW}M\"m Q M‘H”\J MUJGW St

Fﬁ/mtf(é/ Q(’L/ Cauc | add EDC gud p/(fmuu)
+ 2y e

Additional Pertinent Information/References:

ExhlbltA o . P ag1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

[f you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Meeting Inf .
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
?%L\lan Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvi B i 1 C , 0 Meeting Inf .

( ) Parks & Recreation Advisory Board

Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

ngﬁature of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487

Van TX 75790

- _______________]
Exhibit A Page 2
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the
public. You will be contacted before any action is taken on your appointment to confirm your
continued interest in serving. All appointments are made by the Van City Council. Incumbents
whose terms expire will need to resubmit an application to be considered for reappointment

unless they indicate non

interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for
two years and will expire at the end of two years; for instance, an application dated 2024 will

expire in 2026.

Please Type or Print Clearly:

Date: 4/15/2025

Name: Ivy Lopez

Home Phone:*

Address: 505 West Virginia Van TX 75790

Work Phone:

cen (DD
il (D

[ have lived in Van for 5 years.

lama U.S. Citizen

Occupation: Nurse

Professional and/or Community Activities: on the board of the Van ISD Education Foundation
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Additional Pertinent Information/References:

Exhibit A Page 1
Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Boards and Commissions Meeting Information ( ) Planning & Zoning
Commission Last Tuesday of Month @5:30pm

(X) Van Economic Development Corporation 4™ Monday each Month @5:30pm (special
meetings may be called)

() Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)

Advisory Boards and Commissions Meeting Information ( ) Parks &

Recreation Advisory Board

() Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Ivy Lopez
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:
Date:__ 17/~ Q02§

Name: Eﬂ" €T Q\V\ﬂ' Home Phone: qﬂ “3 %" WR?
Address: 2L £ /v €T Ver 7% work Phone: Sor

Cell:_ 23~ 3 $5-097 29 City/State/Zip

Email:

I have lived in Varf;7\9 years. I am z am not?a U.S. Citizen

Occupation: _ (7 r L& t f (u‘ffr./)

Professional and/or Community Activities: L\"&&J*\ ‘DQMA"? CH\») A‘# d\r\«lf)\\/) )
Cly e\ V) Gumpedly 9~ EIC rewhlas Belpy
el

Additional Pertinent Information/References:

Exhibit A Pagel
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board 1C ' Meeting Inf i
() Planning & Zoning Commission Last Tuesday of Month @5:30pm

(rVan Economic Development Corporation 4"Monday each Month @5:30pm
(special meetings may be called)

( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)

\dvi Board 1C L Meeting Infi .
( ) Parks & Recreation Advisory Board

(') Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

&

Sigraeure of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

%

Exhibit A Page 2
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:
Date: 04/02/2025

Name: Patricia 'Trish" Dwyer Home phoneq_

Address: 190 Peachtree St Work Phone: 903-509-9008

Ce“_ City/State/Zip.Van, TX 75790

| have lived in Van 18 years. | am X am not a U.S. Citizen

Occupation: Player Support Speicialist-Texas Lottery Commission

Owner/Artist Twisted Infinity Boutique

Professional and/or Community Activities: 18 Years of service to the citizens of Texas in various

postions in several agencies. Created the first Small Business Saturday event in Van.

Additional Pertinent Information/References;: Darrell and Leslie Bishop , Glen Moore

Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board 1C o Meeting Lnf .
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
(%) Van Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvi Board | C . Meeting Inf .

( ) Parks & Recreation Advisory Board

( ) Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

Exhibit A Page 2
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CITY OF VAN
APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving, All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two
years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Vs
Name: Kﬁx Yl /éuz,wo Home Phone:
d// U fra /m/ : Work Phone: 7&’3”%3 0763
City/State/Zip /%c//ﬂ&é. ¥ 746773

Date:

Email: /¢ %t{% @dac/m ik (02N
I have lxved in Van __(2{2 years, I am __// amnot___ aU.S, Citizen
Occupation: [ Alx ‘y/’/h AMI A[\ /:M_ v K., ¥e //ctf//j‘ A, / m %71, .

Professional and/or Community Activities: Z‘ & 4/2&/‘/ why o/ Ao /L/é}l_’(/ (n

/ 0/.'4/’;?’10 f;’m{m (it d s 4an zlelz./ it 7 J/ / Jeninr ;{’/ﬂ;/fm'/flf / 4&3
/]/’ ﬂ /fia// Y- /@’ 1/ ///L/z / 5 44 // e m (W hac b e faad _coack
i aﬁfméeft’ﬁﬁﬁﬁi.on/Refe.em,u Aw/mzlm ol T o Tas Ao,
Workud /Af nou/f_{r /\ )Ju it ,szl .:w/ / /‘maf/q ;.d/u\m [t émﬁz/ fnck fo

Y7/ //m/é/ WA, ‘é(zwm, ;Ic a/né; 100y /x’/{ M/md_ m W (av\ 4o Wive h:dt
Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board Te - Meeting Infi i
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
(/)/ Van Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvisorv Boards and C issions Meeting Informati

( ) Parks & Recreation Advisory Board

( ) Community Library Advisory Board

[ AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

—
Signatare of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

P S e T e e B PP T e ey 1 Uy e e e e S S W R T e S e T g )
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	I. CALL MEETING TO ORDER 
	A. Roll Call and Establish a Quorum

	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	A. US Flag
	B. Texas Flag

	IV. OPEN FORUM
	V. CONSENT AGENDA
	A. Meeting Minutes
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	VI. DIRECTOR'S REPORT
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	VII. INFORMATION AND DISCUSSION
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	IX. EXECUTIVE SESSION 
	X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY 
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	XI. ADJOURN

