NOTICE OF REGULAR MEETING Candie Vhore
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

Monday, April 28, 2025 Ernie Burns
Van, lexed Y o2 he

i _ﬁ_.,_.{,l;_ o Candace Gore

AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting on April 28, 2025, at 5:30 PM at the Movie House, 255 W Main St.,
Van, TX 75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
I. INVOCATION
. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes
B. Financial Report
VL. DIRECTOR'S REPORT
A. Report and update from EDC Executive Director
B. Report and update from EDC President
VII. INFORMATION AND DISCUSSION
A. Discussion concerning EDC Board member applications submitted
B. Discussion concerning City Business/Budget with Jeff Hudgens
VIIL. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on Facade Grant application submitted by
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Downtown Events
B. Discussion, Consideration, and Possible Action on Welcome to Van Sign
IX. EXECUTIVE SESSION
Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY
RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on APRIL 25, 2025.

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

ir Monday, March 24, 2025 Ernie Burns
m w 5:30 PM Ivy Lopez

Candace Gore

MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow

A. Roll Call and Establish a Quorum

Present: Danny Morrow, Chase Penny, Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace
Gore, Ernie Burns
Absent: None

Il INVOCATION

Invocation was led by Dwayne Wheeler

Il PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: vy Lopez

SECONDER: Ernie Burns

AYES: Chase Penny, Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore,

Ernie Burns

NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report
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VI. DIRECTOR'S REPORT

A. Report and update from EDC Executive Director
B. Report and update from EDC President
VIL. INFORMATION AND DISCUSSION
A. Lance Pomykal with TxDOT will be giving an update on county projects
B. Discussion concerning Facade Grant application submitted by Downtown Events
VIII. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on Facade Grant application submitted by
Recupo
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Ivy Lopez
AYES: Chase Penny, Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace
Gore, Ernie Burns
NAYS: None
ABSTAINED: None

Motion approved for matching Facade Grant up to $5000 with third quote
IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN
RESULT: Passed
MOVER: Chase Penny
SECONDER: Candice Myers
AYES: Chase Penny, Candice Myers, Ivy Lopez, Dwayne Wheeler, Candace Gore,
Ernie Burns
NAYS: None
ABSTAINED: None
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Attest:

EDC President

EDC Executive Director
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TexPool Participant Services
1001 Texas Avenus, Suite 1150
Houston, TX 77002

VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP
ATTN TAMMY WEIDMAN

PO BOX 1046

VAN TX 75790-1046

T

EXPOOIL

AN INVESTIENT SERVICE FOR PUBLIC FUNDS

[ S -1
=

r-

TEXAS

@TRUST

TEXAS TREASURY SAFEKEEPING TRUST COMPANY
COMPTROLLER GLENN HEGAR CHAIRMAN

Participant Statement

Statement Period

03/01/2025 - 03/31/2025

Page 1of 2

Customer Service

1-866-TEX-POOL

Location ID 000079844
Investor ID 000029822
TexPool Update
Keep up to date with the latest market talk from our portfolio managers
and strategists by visiting the Insights page of TexPool.com.
TexPool Summary
Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $277,857.37 $18,416.08 $0.00 $1,086.29 $297,359.74 $296,308.49
Total Dollar Value $277,857.37 $18,416.08 $0.00 $1,086.29 $297,359.74
Portfolio Value
Market Value SharePrice Shares Owned Market Value
Pool Name Pool/Account (03/01/2025) (03/31/2025) (03/31/2025) (03/31/2025)
Texas Local Government Investment Pool 449/7984400001 $277,857.37 $1.00 297,359.740 $297,359.74
Total Dollar Value $277,857.37 $297,359.74
Interest Summary
Month-to-Date Year-to-Date
Pool Name Pool/ Account Interest Interest
Texas Local Government Investment Pool 449/7984400001 $1,086.29 $2,935.16
Total $1,086.29 $2,935.16
00151791

8 aq 2 1 e
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TexPool Participant Services
1001 Texas Avenue, Suite 1150, Houston, TX 77002 ity

. . !!!m.;."m i
Account Confirmation TEXPOOI TEXAS@TRUST
At .,,-,;S}‘J\.l{;_., SERVICE FOR PUBLIC iu::—uls TEXAS TREASURY SAFEXEEPING TRUST COMPAXY
S e COMPTROLLER GLENN HEGAR, CHAIRMAN
N (T I A T e m UL A March 3, 2025 Page 1of 1
VAN ECONOMIC DEVELOPMENT CORP o ,
P 0O BOX 1046 6 Partictpant Services  1-866-839-7665
VAN TX 75790-1046 00001
whgiv. Account Access www.texpool.com
Location ID: 79844

Please see the reverse side for details on how to obtain up-to-date
information on TexPool.

Use TexConnect Online to help you to enter your vendor payments! Just complete a Bank Information
Sheet to add the wiring instructions in advance of when your payment is due. Once they are added
to the account a withdrawal can be completed.

If you would like more information regarding TexConnect, please call participant services at
1-866-839-7665.

Account Activity
* TEXAS LOCAL GOVERNMENT INVESTMENT POOL Pool Number 449
Account Number Account Registration
7984400001 VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP

Settlement Transaction Transaction Dollar Amount Price Shares This Total

Date Date Description of Transactions __ Per Share Transaction __Shares Owned
BEGINNING BALANCE 277,857.3700

03/03/25 02/28/25 ACH DEPOSIT $18,416.08 $1.00 18,416.0800 296,273.4500
ENDING BALANCE AS OF 03/03/2025 $296,273.45 296,273.4500

) 1 1 1 o

TXP 11110%0263167004.00021.0002 1.CDLTXPO 1.SHR.S0000 153B000A Page 9 of 25
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County Sales Tax Comparison for March 2025

® Net Payment This ® Comparable ° ° Prior Year Payment ® .
Rate Period Payment Prior Year % Change Payment YTD YTD % Change
Van Zandt Canton 2.000% $368,470.53 $348,107.71 5.84% $1,377,404.15 $1,279,189.22 7.67%
van Zandt Edgewood 2.000% $35,606.94 $36,254.34 -1.78% $147,389.01 $126,180.50 16.80%
Van Zandt Edom 1.000% $1,580.00 $1,53857 2.60% $7,033.87 $7,515.04 6.40%
Van Zandt Frutvale 2.000% $10,123.65 $7,785.64 30.02% $188,154.08 $24911.13 655.30%
Van Zandt Grand Saline 2.000% $54,994.74 $52,880 11 3.99% $183,792.13 $181,006.06 1.53%
Van Zandt van 2.000% $95,727.92 $86,811.75 10.27% $320,447.91 $311,169.53 2.98%
Van Zandt Wills Point 2.600% $161,645.47 $189,975.65 -14.91% $589,334.74 $584,053.83 0.90%
How have the annual collections of our industries changed over the past two years?
Masch 2023 March 2028 % of Total in March 2028
Retal $665.057 " $149.754 IR, 3%
food $176.976 * $278873 G
Generai Seraces $136,458 . $117,809 — 8%
Frofzssional Services $110,564 « $110,330 - 8%
Wholesate $33820 * $49610 @
Manufactunng $24,767 * sy @ »
Agriculural ($785,507) " $30492 @
Wiscellaneous $13,535 » $25119 @
Accommmodation $1.019 * $2025 0%
How did our collections shake out this month?
Component Recent Marchs Cutrent Prior Year % Change
&
Total Collectons g $97,031.87 $87,823.79 10.48% tnflavonRate ©
Prior Collections ‘ $508.52 ($3,659.27) 113.90% )
Current Collections i $98,883.93 $100,421.74 (1.53%)
Inflation Adjusted Net Collections
Future Colfections ' $6,183.15 $0.09 0.0 1 l 1 79%
Audit Collections . ($9,606.52) ($9,948.47) 3.44%
Single Local Rate Collections = $1,045.94 $989.77 5.68%
Inflation Adjusted Gain/{Loss)
Unidentified Collections N $16.85 $20.02 (15.8%) $6 84k
Service Fee : $1,940.64 $1,756.48 10.48%
Current Retained . $1,901.82 $1,721.35 10.48%
Prior Retained ! $2,538.51 $2,465.79 2.95%
Net Allocation $95,721.92 $86.811.75 10.27%
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EDC Directors Report for April 28, 2025

Updates:

| worked with Workforce Solutions to coordinate the Vantastic Job Fair
I am working on June Jamboree.
Job Fair on April 15t

(We need to reschedule May’s meeting due to it falling on a holiday, P&Z meet on Tues.)

BRE Visits
L

Meetings & Training:

March 25 — P & Z Meeting

April 10 — Film Friendly & Digital Media Friendly Workshop
— City Council Meeting

April 15 — Hosted Job Fair

April 22 — P & Z Meeting

Page 13 of 25



CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Date: 5/4 e/2.5~

Name._Dwayne _ (Sheeler iiome phoe

Address:_ A { Eﬂedbuow\v\ iy, 3( Work Phone: 202 ~Glo % ~£&&7
Cell——City/State/Zip VoM K 75790
Email: cﬁw.zwue. @&waqutwltee[eriMmmaae LCOUA_

[ have lived in Van ﬁ ’_d_ years [ am >( amnot_____ aU.S. Citizen
Occupation: (O W CU/Lf( W@f _B,Uﬂb/ 3Q LU/LQM L €,

Professional and/or Community Activities: ﬁ)’ld’l«(jﬂ( &% (ﬁW}M\"m Q M‘H”\J MUJGW St

Fﬁ/mtf(é/ Q(’L/ Cauc | add EDC gud p/(fmuu)
+ 2y e

Additional Pertinent Information/References:

ExhlbltA o . P ag1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

[f you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Meeting Inf .
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
?%L\lan Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvi B i 1 C , 0 Meeting Inf .

( ) Parks & Recreation Advisory Board

Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

ngﬁature of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487

Van TX 75790

- _______________]
Exhibit A Page 2
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the
public. You will be contacted before any action is taken on your appointment to confirm your
continued interest in serving. All appointments are made by the Van City Council. Incumbents
whose terms expire will need to resubmit an application to be considered for reappointment

unless they indicate non

interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for
two years and will expire at the end of two years; for instance, an application dated 2024 will

expire in 2026.

Please Type or Print Clearly:

Date: 4/15/2025

Name: Ivy Lopez

Home Phone:*

Address: 505 West Virginia Van TX 75790

Work Phone:

cen (DD
il (D

[ have lived in Van for 5 years.

lama U.S. Citizen

Occupation: Nurse

Professional and/or Community Activities: on the board of the Van ISD Education Foundation

Page 16 of 25



Additional Pertinent Information/References:

Exhibit A Page 1
Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Boards and Commissions Meeting Information ( ) Planning & Zoning
Commission Last Tuesday of Month @5:30pm

(X) Van Economic Development Corporation 4™ Monday each Month @5:30pm (special
meetings may be called)

() Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)

Advisory Boards and Commissions Meeting Information ( ) Parks &

Recreation Advisory Board

() Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Ivy Lopez

Page 17 of 25



CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:
Date:__ 17/~ Q02§

Name: Eﬂ" €T Q\V\ﬂ' Home Phone: qﬂ “3 %" WR?
Address: 2L £ /v €T Ver 7% work Phone: Sor

Cell:_ 23~ 3 $5-097 29 City/State/Zip

Email:

I have lived in Varf;7\9 years. I am z am not?a U.S. Citizen

Occupation: _ (7 r L& t f (u‘ffr./)

Professional and/or Community Activities: L\"&&J*\ ‘DQMA"? CH\») A‘# d\r\«lf)\\/) )
Cly e\ V) Gumpedly 9~ EIC rewhlas Belpy
el

Additional Pertinent Information/References:

Exhibit A Pagel
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board 1C ' Meeting Inf i
() Planning & Zoning Commission Last Tuesday of Month @5:30pm

(rVan Economic Development Corporation 4"Monday each Month @5:30pm
(special meetings may be called)

( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)

\dvi Board 1C L Meeting Infi .
( ) Parks & Recreation Advisory Board

(') Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

&

Sigraeure of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

%

Exhibit A Page 2
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CITY OF VAN

APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving. All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two

years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:
Date: 04/02/2025

Name: Patricia 'Trish" Dwyer Home phoneq_

Address: 190 Peachtree St Work Phone: 903-509-9008

Ce“_ City/State/Zip.Van, TX 75790

| have lived in Van 18 years. | am X am not a U.S. Citizen

Occupation: Player Support Speicialist-Texas Lottery Commission

Owner/Artist Twisted Infinity Boutique

Professional and/or Community Activities: 18 Years of service to the citizens of Texas in various

postions in several agencies. Created the first Small Business Saturday event in Van.

Additional Pertinent Information/References;: Darrell and Leslie Bishop , Glen Moore

Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board 1C o Meeting Lnf .
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
(%) Van Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvi Board | C . Meeting Inf .

( ) Parks & Recreation Advisory Board

( ) Community Library Advisory Board

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

Exhibit A Page 2
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CITY OF VAN
APPLICATION FOR CITY BOARDS/COMMISSIONS

As an Applicant for a City Board, or Commission, your application will be available to the public.
You will be contacted before any action is taken on your appointment to confirm your continued
interest in serving, All appointments are made by the Van City Council. Incumbents whose terms
expire will need to resubmit an application to be considered for reappointment unless they indicate non-
interest. Applicant must be a citizen of the United States and must reside within the city limits of
Van unless otherwise stated in the position announcement. Applications will be kept on file for two
years and will expire at the end of two years; for instance, an application dated 2024 will expire in
2026.

Please Type or Print Clearly:

Vs
Name: Kﬁx Yl /éuz,wo Home Phone:
d// U fra /m/ : Work Phone: 7&’3”%3 0763
City/State/Zip /%c//ﬂ&é. ¥ 746773

Date:

Email: /¢ %t{% @dac/m ik (02N
I have lxved in Van __(2{2 years, I am __// amnot___ aU.S, Citizen
Occupation: [ Alx ‘y/’/h AMI A[\ /:M_ v K., ¥e //ctf//j‘ A, / m %71, .

Professional and/or Community Activities: Z‘ & 4/2&/‘/ why o/ Ao /L/é}l_’(/ (n

/ 0/.'4/’;?’10 f;’m{m (it d s 4an zlelz./ it 7 J/ / Jeninr ;{’/ﬂ;/fm'/flf / 4&3
/]/’ ﬂ /fia// Y- /@’ 1/ ///L/z / 5 44 // e m (W hac b e faad _coack
i aﬁfméeft’ﬁﬁﬁﬁi.on/Refe.em,u Aw/mzlm ol T o Tas Ao,
Workud /Af nou/f_{r /\ )Ju it ,szl .:w/ / /‘maf/q ;.d/u\m [t émﬁz/ fnck fo

Y7/ //m/é/ WA, ‘é(zwm, ;Ic a/né; 100y /x’/{ M/md_ m W (av\ 4o Wive h:dt
Exhibit A Page 1
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Application for the following Council-appointed Boards and Commissions will be kept on
file in the City Secretary’s office for two years.

If you are interested in serving on more than one board, please indicate your preference by
numbering in order of preference.

Decision-Making Board Te - Meeting Infi i
( ) Planning & Zoning Commission Last Tuesday of Month @5:30pm
(/)/ Van Economic Development Corporation 4" Monday each Month @5:30pm
(special meetings may be called)
( ) Van Hotel Occupancy Tax Fund Committee Meets Quarterly (or as needed)
\dvisorv Boards and C issions Meeting Informati

( ) Parks & Recreation Advisory Board

( ) Community Library Advisory Board

[ AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS
AND COMMISSIONS.

—
Signatare of Applicant

Please return this application to: City Secretary
City of Van
PO Box 487
Van TX 75790

P S e T e e B PP T e ey 1 Uy e e e e S S W R T e S e T g )
Exhibit A Page 2
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