
 

NOTICE OF REGULAR MEETING 
 THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, March 24, 2025 
 5:30 PM 

Danny Morrow 
Candice Myers 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

Candace Gore 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting on March 24, 2025 at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.  

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  VI. DIRECTOR'S REPORT 
  A. Report and update from EDC Executive Director  
  B. Report and update from EDC President 
  VII. INFORMATION AND DISCUSSION 
  A. Lance Pomykal with TxDOT will be giving an update on county projects 
  B. Discussion concerning Facade Grant application submitted by Downtown Events 
  VIII. ACTION ITEMS 
  A. Discussion, Consideration, and Possible Action on Facade Grant application submitted by 
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Recupo 
  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
  XI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted in the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on 
March 21, 2025 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF REGULAR MEETING 
 THE ECONOMIC DEVELOPMENT CORPORATION 

 Wednesday, February 26, 2025 
 5:30 PM 

Danny Morrow 
Candice Myers 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

Candace Gore 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow 
  A. Roll Call and Establish a Quorum  
    Present: Danny Morrow, Ernie Burns, Ivy Lopez, Dwayne Wheeler, Candace Gore 

Absent: Candice Myers, Chase Penny 
  II. INVOCATION  
    Invocation was led by Danny Morrow 
  III. PLEDGE OF ALLEGIANCE  
    Led by Danny Morrow 
  A. US Flag  
    

 

  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."   
    

 

  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.   

    
 

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:  Passed 
 MOVER:  Ernie Burns 
 SECONDER:  Candace Gore 
 AYES:  Ernie Burns, Ivy Lopez, Dwayne Wheeler, Candace Gore 
 NAYS:  None 
 ABSTAINED:  None 

  A. Meeting Minutes  
    

 

  B. Financial Report  
    

 

  VI. DIRECTOR'S REPORT  
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  A. Report and update from EDC Executive Director   
    

 

  B. Report and update from EDC President  
    

 

  VII. INFORMATION AND DISCUSSION  
    

 

  A. Discussion concerning Facade Grant application submitted by Recupo  
    The item was discussed and will be brought back at the next meeting. Mr. Carrigan Peterson 

was in attendance to speak about the new business ReCupa and to answer any questions. 
ReCupa is being opened to provide a place for kids and parents. It is going to be an arcade and 
coffee shop. 

  VIII. ACTION ITEMS  
    

 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.   

    
 

  A. The EDC Board will convene in Executive Session pursuant to Texas Government Code Section 
551.074 (personnel) to conduct an annual evaluation of the EDC Executive Director  

    EDC Board convened into Executive Session at 5:51pm 
  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY   
    

 

  A. Discussion, Consideration, and Possible Action on IX. A. personnel to conduct an annual 
evaluation of the EDC Executive Director  

    EDC Board Reconvened into regular session at 6:28 pm 
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   
    

 

  XI. ADJOURN  
     RESULT:  Passed 

 MOVER:  Dwayne Wheeler 
 SECONDER:  Ivy Lopez 
 AYES:  Ernie Burns, Ivy Lopez, Dwayne Wheeler, Candace Gore 
 NAYS:  None 
 ABSTAINED:  None 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
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                            EDC Executive Director 
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EDC Directors Report for March 24, 2025 

 

Updates: 
 

I have been working on gathering information and material regarding additional 
resources to assist small businesses. 
I met with the loan officer at Austin Bank  
I meet tomorrow with the Small Business Development Center in Athens 
I plan to meet with the loan officer at Texas Bank & Trust 
 

I am working with Workforce Solutions to help us host a job fair on April 15th at the 
Movie House.    
 

I have been working on helping a business locate in the city limits, but it is challenging 
with the specific building requirements needed to operate their business. 
 

For now, my Business & Property Owners Inventory list is updated.  
 

Good news: Van Shopping Plaza will no longer have vacancies.  
Its occupants include incoming Recupo, Posh Wash, incoming Mexican Restaurant, 
Texas Treasures, Van Family Medical, Milano’s, Willow Branch Auctions, incoming Can 
You Bin It, Vape Smoke Planet, First State Insurance and Van Nails. 
 

 

The BNR at Southern Tire Mart was well attended. I am grateful for Print & Design, 
Starbucks, Flower Connection, Southern Tire Mart and Texas Treasures for providing the 
door prizes.    

  

BRE Visits 

IIII I 

 

Meetings & Training:   

February 25- P&Z Meeting 
March 3-6 – Year 2 -PCED Classes 
March 12 – Commissioners Court & Workshop 
March 13 – Kiwanis & City Council Meeting  
March 20 – Business Networking Reception 
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