Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

? Monday, November 25, 2024 Ernie Burns

m W . Ivy Lopez
5:30 PM

e Candace Gore
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AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting November 25, 2024 at 5:30 PM at City Hall 310 Chestnut St., Van, TX
75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

l. CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum
I. INVOCATION
. PLEDGE OF ALLEGIANCE
A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes
B. Financial Report
VL. DIRECTOR'S REPORT
A. Report and update from EDC Executive Director
B. Report and update from the EDC President on the annual review process of the EDC Executive
Director
VII. INFORMATION AND DISCUSSION
VIII. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on the "Welcome to Van" sign
B. Discussion, Consideration, and Possible Action on Facade Grant application submitted for
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property located at 391 W Main

Discussion, Consideration, and Possible Action on the Movie House parking lot

Discussion, Consideration, and Possible Action on changing the date of the January EDC Board
Meeting.

IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on November 22, 2024

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

7‘ Monday, October 28, 2024 Ernie Burns
m w 5:30 PM Ivy Lopez

Candace Gore

MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow

A. Roll Call and Establish a Quorum
Present: Danny Morrow, Ernie Burns, Chase Penny, Candice Myers, Dwayne Wheeler, Candace
Gore
Absent: Ivy Lopez
Il INVOCATION

Invocation was led by Dwayne Wheeler

Il PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: Dwayne Wheeler

SECONDER: Chase Penny

AYES: Ernie Burns, Chase Penny, Candice Myers, Dwayne Wheeler, Candace Gore
NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report

VL. DIRECTOR'S REPORT
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A. Report and update from EDC Executive Director

Tammy gave an update on business networking receptions scheduled for the next two quarters
and an update on businesses relocating to the downtown area

B. Report and update from EDC President
Interim City Manager, Jeff Hudgens, gave an update on the progress of water well #3
VIL. INFORMATION AND DISCUSSION
A. Jeff Hudgens, Interim City Manager, will discuss partnering with the EDC to complete the

"Welcome to Van" sign project
The item was discussed and will be brought back at the November 25th EDC Board Meeting

B. Discussion concerning the Facade Grant application submitted for property 391 W Main.
The item was discussed and will be brought back at the November 25th EDC Board meeting

C. Discussion concerning the Movie House parking lot and upstairs restroom
The items were discussed and will be brought back at the November 25th EDC Board Meeting

D. Discussion concerning online Sales Tax Training for the Board in December
The item was discussed and all Board members agreed to take the online Sales Tax Training
offered in December. There will not be an EDC Board Meeting in December on the 23rd

VIII. ACTION ITEMS

IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA
Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

Iltems to be brought back at the next meeting include the City sign, Facade Grant application that was
submitted for property located at 391 W Main, and EDC property upstairs restroom and parking lot

XI. ADJOURN
RESULT: Passed
MOVER: Candice Myers
SECONDER: Chase Penny
AYES: Ernie Burns, Chase Penny, Candice Myers, Dwayne Wheeler, Candace Gore
NAYS: None
ABSTAINED: None

Attest:
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EDC President

EDC Executive Director
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October 2024 Sales Tax— Comparison by County

e Net Payment This e Comparable e e Prior Year Payment e .
Rate Pariod Payment Prior Year % Change Payment YTD YD % Change
2.000% $416,338,64 $412,31375 0.97% $4,340,505.41 $4,315,154.05 0.58%
2.000% $39,452.98 $39,025.25 1.09% $418,283.75 $394,329.95 6.07%
1.000% $1,53774 $1,295.00 18.74% $21,134.38 $23,274.99 -9.19%
Fruitvale 2.000% $7,364.59 $8,178.31 -9.94% $78,336.86 $78,630.56 -0.37%
Grand Saline 2.000% $60,882.56 $57.212.05 6.41% $645,195.61 $639,613.97 0.87%
Van 2.000% $100,876.65 $105,351.40 -4.24% $1,031,584.29 $959,128 99 7.55%
Wills Polnt 2.000% $201,39575 $204,960.78 -1.73% $1,867,373.18 $1,865,412.99 0.10%
How have the annual collections of our industries changed over the past two years?
October 2022 October 2024 % of Total in October 2024
Retait $636,765 * $728,300 G 53%
Food $170,246 * $267,163 G 0%
General Services $112,798 « $133,842 G 10%
Professional Services $96,073 * $108,215 aal »
Manufacturing $28,362 ‘440,300 @ 3%
Wholesale $14,995 ** $37,033 @ 3%
Agricutturat ($792,189) Tt $26,031 @ 2%
Miscellaneous $14,328 « $22,693 @ %
Accommodation $1,112 * $2,635 0%
What do our fiscal year to date collections look like?
Payment Component Current Prior Year Variance ($) % Change
Total Collections $102,814 $107,718 ($4,904) (4.5%)
Prior Collections $1.243 $203 $1,040 512.9%
Current Collections $105,619 $109,527 ($3,907) {3.6%)
Future Collectlons $4,599 $6,143 ($1.544) (25.1%)
Audit Collections ($9,693) ($9.312) ($381) 4.1%
Single Local Rate Collectlons $1,017 $1,136 ($119) (10.5%)
Unidentified Collections $28 $21 $7 34.1%
Service Fee $2,056 ($2,154) $4,211 (195.4%)
Current Retained $2,015 ($2,111) $4,126 (195.4%)
Prior Retained $2,134 $1,899 $235 12.4%
Net Payment $100,877 $105,351 ($4,475) (4.2%)

Page 8 of 10




TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP
ATTN TAMMY WEIDMAN

PO BOX 1046

VAN TX 75790-1046

TexPool Update

TEXAS@TRUST

TEXAS TAEASURY SAFEXEEPING TRUST COMPARY
COMPTROLLER GEENN HEGAT. CITAIRMAN

T l’()( L

b B L S e FQRPUE IC LIS

Participant Statement

Statement Period 10/01/2024 - 10/31/2024
Page 1of 2

Customer Service  1-866-TEX-POOL
Location ID 000079844
Investor ID 000029822

Cut the Clutter with TexPool! Establish and update your preferences for receipt of monthly
account and daily confirmation statements. Please visit TexPool.com to learn more.

TexPool Summary
Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $204,322.98 $12,000.00 $0.00 $881.49  $217,204.47 $212,480.45
Total Dollar Value $204,322.98 $12,000.00 $0.00 $881.49  $217,204.47
Portfolio Value
Market Value Share Price Shares Owned Market Value
Pool Name Pool/Account (10/01/2024) (10/317/2024) (10/31/2024) (10/31/2024)
Texas Local Government Investment Pool 449/7984400001 $204,322.98 $1.00 217,204.470 $217,204.47
Total Dollar Value $204,322.98 $217,204.47
Interest Summary
Month-to-Date Year-to-Date
Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/7984400001 $881.49 $6,379.48
Total $881.49 $6,379.48
001517:

MM

* TXP..#82210%.0251508004.01442,01442.CNSTEXO 1. INVMTX........ TEX......000079844
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