NOTICE OF REGULAR MEETING Candie Vhore
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Vanr,

Dwayne Wheeler

?M Monday, September 23, 2024 Ernie Burns

5:30 PM vy Lopez

s v rmils = de Candace Gore

AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic
Development Board will meet in a Regular Meeting on Monday, September 23, 2024, at 5:30 PM at City Hall 310
Chestnut St., Van, TX 75790. The items listed below are placed on the agenda for discussion and/or action.

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the
City Council at this meeting.

VL.

VII.

VIII.

CALL MEETING TO ORDER

A. Roll Call and Establish a Quorum

INVOCATION

PLEDGE OF ALLEGIANCE

A. US Flag

B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

A. Meeting Minutes

B. Financial Report

DIRECTOR'S REPORT

A. Report and update from EDC Executive Director

B. Report and update from EDC President

INFORMATION AND DISCUSSION

ACTION ITEMS

A. Discussion, Consideration, and Possible Action on VEDC Investment Policy.

EXECUTIVE SESSION
Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
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551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY
RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

XI. ADJOURN

CERTIFICATION

I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310
Chestnut St., Van, Texas 75790 by 5:00 pm on Friday, September 20, 2024.

Tammy Weidman, Van EDC Executive Director

NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapters D and E

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or

services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and
reasonable accommodations will be made for assistance.
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Danny Morrow
Candice Myers

NOTICE OF A WORKSHOP OF THE ECONOMIC Chase Penny
DEVELOPMENT CORPORATION Dwé‘r{]ri‘ee é\l’ﬁs:'er
Monday, August 26, 2024 lvy L
Ve, Texed Sueust
MINUTES

Attest:

CALL MEETING TO ORDER
The Budget Workshop was called to order by Danny Morrow

A. Roll Call and Establish a Quorum
All Board members were in attendance
DISCUSSION ITEMS

A. Discussion and consideration of the proposed EDC Budget for FY2024-2025
The proposed budget for FY2024-2025 was discussed
EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

ADJOURN
Danny made the motion to adjourn the Budget Workshop at 5:49pm

EDC President

EDC Executive Director
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Danny Morrow

NOTICE OF REGULAR MEETING Candice Myers
THE ECONOMIC DEVELOPMENT CORPORATION Chase Penny

Dwayne Wheeler

ir Monday, August 26, 2024 Ernie Burns
m w Ivy Lopez

6:00 PM Candace Gore
MINUTES

l. CALL MEETING TO ORDER
Meeting called to order by Danny Morrow

A. Roll Call and Establish a Quorum

Present: Danny Morrow, Ernie Burns, Chase Penny, Candice Myers, vy Lopez, Dwayne
Wheeler, Candace Gore
Absent:

Il. INVOCATION
Invocation was led by Dwayne Wheeler

Il PLEDGE OF ALLEGIANCE
Led by Danny Morrow

A. US Flag
B. Texas Flag
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."
V. OPEN FORUM

The opportunity for citizens to address the Board on any non-agenda item (limit 3 minutes per
person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the
public has not been given seventy- two (72) hour notice. Issues raised may be referred to City Staff for
research and potential future action.

V. CONSENT AGENDA
(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be
removed and considered separately.)

RESULT: Passed

MOVER: Dwayne Wheeler

SECONDER: vy Lopez

AYES: Ernie Burns, Chase Penny, Candice Myers, lvy Lopez, Dwayne Wheeler,

Candace Gore

NAYS: None

ABSTAINED: None
A. Meeting Minutes

B. Financial Report
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VI. DIRECTOR'S REPORT

A. Report and update from EDC Executive Director

Tammy reported the EDC has assisted 3 businesses this year through the Facade Grant

Program. Awarding $9779.96 in incentives and over S68K worth of improvements were
reinvested back into the community.

B. Report and update from EDC President - MOU between EDC and City of Van
VII. INFORMATION AND DISCUSSION
A. Business Assistance application submitted by Bill Hullum.

The item was discussed and will be brought back during the September meeting
VIII. ACTION ITEMS

A. Discussion, Consideration, and Possible Action on EDC Proposed Budget FY2024-2025
RESULT: Passed
MOVER: Dwayne Wheeler
SECONDER: Chase Penny
AYES: Ernie Burns, Chase Penny, Candice Myers, vy Lopez, Dwayne
Wheeler, Candace Gore
NAYS: None
ABSTAINED: None
A motion was made to approve the 5% proposed budget for FY2024-2025
B. Discussion, Consideration, and Possible Action on revised Facade Grant Overview
RESULT: Passed
MOVER: Candice Myers
SECONDER: Ivy Lopez
AYES: Ernie Burns, Chase Penny, Candice Myers, vy Lopez, Dwayne
Wheeler, Candace Gore
NAYS: None
ABSTAINED: None
A motion was made to adopt the Facade Grant Overview with revisions
IX. EXECUTIVE SESSION

Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073,
551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act).
Refer to posted list attached hereto and incorporated here in.

X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA

Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a
future agenda.

Xl.  ADJOURN
| RESULT: Passed

Page 5 of 16



MOVER: Dwayne Wheeler

SECONDER: Ernie Burns

AYES: Ernie Burns, Chase Penny, Candice Myers, vy Lopez, Dwayne Wheeler,
Candace Gore

NAYS: None

ABSTAINED: None

Attest:

EDC President

EDC Executive Director

Page 6 of 16



YL LIL'EVS-

JWOINI ONILYYIdO 13N

%E9 SS'LL8'E0TS SH'TLE08TS TT'0LE'69S 00'0S2'v82$ sasuadx3 |ejoL
%0 00'000°0S$ 00°0$ 00'0$ 00'000°05$ paulap 3q 03 syafoid
%61 ¥0'02Z0TS 96'6LL'6S 00°00t'6$ 00°000°02$ 9A1UBDU| Ssauisng
%69 TL8ETTS 87°19L'TS 00°0$ 00°000'v$ s|eaN/3uidpoi/|anel L
%SL 00°50S$ 00'S6V‘TS 00'0$ 00°000'2$ 8ujulel ] /saduaiajuod
%LL 09'985$ Ot €T6'TS 00'S27S 00'005°T$ SMOYS 9peJ] /SIUaAT [euolowold
%YT 10°£2T°LS 66 V8T'TS 00'59% 00°21€'8S Sunayiey
%00T 00°0S 00'000'T$ 00000'TS 00°000'TS Asuo azud Jaquiey)
%CE 0T'9SE'TS 06°€¥9S 06°EVTS 00'000C$ Suisiuanpy
%16 9.'980°LS ¥2°060'69$ 19°L0€'8S 00°LLT'9LS saueles
%00T 00°0$ 00'£85°TS 00'05 00°£8S°TS JUSGIM
%0 00'88'TS 00'0% 00'0$ 00'v88°T$ $92IAIS ||
%66 8L°7SS TLYEe'YS 00°0$ 00°000'SS$S aJemyos s13ndwo)
%TS 9/'S8tS YT 1SS 89'T¥TS 00°000'TS salddns
%EL 98'0¥9'TS vT'6SEVS 00°0S 00°000°9$ sasuadx3 ||eH AuD/san|oey
%ET S¥'009'TS 9S'66€9 88'v1S 00°000°c$ spunoJg 13 Spig "1ule|\ 3SNOH IO
%8 LT'8SYS €L'T60'TS 00'0S 00°0S5°TS adueinsu| asnoH 3o
%S9 0€'085°TS 0L'T06°TS ST'ZLTS 00'Z8Y'v$ 13uJ33u|/214323|3 ISNOH 3ANOWN
%06 00'SZTS 00'SL0T$ 00°00T$ 00°00Z'TS 8uiuea|) asnoH 3o
%TS SLLT6'YS S7'780'SS 00'0$ 00°000°0TS 23y 73 syJed - s33(04d |eads
%1 T7'0v8'1TS 65°6ST'ES 00'0S 00°000'STS $3JIAI3S |RUOISSRJ0.d
%9L 1SLTTS 6v'28¢€$ 00'0S 00°00SS sasuadx3 unasn
%00T 8v°0$ IS LLY'YTS 00'0$ 00'8LV'VTS jeude) ‘3A09 -ueot
%00T 00'0$ 00°000°0S$ 00°000°0S$ 00°000°0S$ {I3M 1318\ UBA JO AND
%L6 SL'E€SS ST'97S'TS 00'0$ 00°085'TS $9N(Q UOHILIDOSSY
pasn % 3ulureway spung asuadx3 glA S3ISN3dX3
%Vv6 €V 6VV'9TS LS'008°L9T$ 8v'209'ST$ 00°0SZ'v8Z$ awodu| [ejoL
%09 00'000°T$ 00°00S‘TS 00°0$ 00°00S5°TS Sjejuay asnoH oW
%L 96'S9%$ YO'vES 6L¥TS 00°00S$ Bupday)d - 153181V
%S6 LY €86'VTS €9°992°99Z$ 69°£85'STS N 00°0S2'18¢$ uoiedoj|y xe| g sajes AJD
193png pasinay
Pa123]10) % anuanay uipuad anuanay QLA Isndny 139ang JNODNI
Ty - byrurd. b
1snSny uoday Ajyauow rexe) vy
18d YTAd - ¥Z-€TA4 393png s|enloy 'sA 333png ﬁ

uonesodio) uswdojanag JlwouoI3 uep

Page 7 of 16



YT == EZAJ=@= TTAS TZAd- OTA == GTAjolwe
g 11 o1 6 8 L 9 s v € z 1
00'0
00°000'S
00°000°0T
8Ay uo
€ZAd 4910
o paseg |ejoy
%1 yimodo 89°L€€06T S paysloig
paafoid : 00°000'ST
vZAd
- :
Say | 00°0000Z
18v6T've ¢ Ayiuow
QJA vZAd
_ 00°000'SZ
Sy
60'S0'vz ¢ Alyauow
€M 00'000°0€
(sz z8v'z2s) 18'21'992 zi'szo'ssz| soesv'osz| osocs'evz| sizzovez| orzes'iez| essoz'siz] erse0'soz] vo'z09'soz| sozssiel]| os'sozvol| ssie9'%66| 1vioL
) esveL'ez|  eLvesLe ezoroz| oziessy|  voezesl|  ovezser] 1ivso'si|  rooozw|  esiro'sL e68zz2| szelsz]  ldas
(88°€v/3) 69°/85'6Z 1G'LES'9Z 1y'992'12 VAU R-TN 74 10°208'22 20'299'8L 81'€8€'CC G8'8st'LL G.'092'02 £0'669°'LZ £0'9/6'0L [R=R24:H AR oOnvy
(L1'982'L8) 92'6€0'02 /8'128'le 19'692'2¢ ¥2'G19'02 L0°L99'02 G8'099'6L 91'690'ZL 218621 6E'VEE VL St'965°'CL LG'GE0'6 810042 AInf
(€L'S.b'E9) 9z’ LE0'2Z 8E'905'5Z|  51'600'Z2 eegee’lz| zzezia|  svzve'sl|  szsesz|  ecioval|  esosezi|  eLviszl c08zz8| oscoss] annr
(96'02'18) £0'86€'vT 66'829°'6Z 60°199'¥C £6'951'vC 29’8102 £¥'0€S'61 v.'¥22'0Z ¥.'S0¥'6L L2'v29'6l 15°656'ZL 8Z'€/0'LL 62'8.9'CL AVYW
PO'ELE'DS 00'525's2 gs'LizeL]  zrsessL vozeva|  seezssi|  oeieszl|  eiiosel]  eeesesi|  eoiwiel 05'156'8 wese'l|  seszzt ydv
(25 20¢'¥$) 92'8.8'61 e8's8c've|  ce6eC0T gsvoo'sl| ivoze'sl]  evzee'st| oroio'sl]  Lizezz 9zv8z'| €909l zoe8|  vevssel  daww
£9'666'c$ 10°0/8'/2 8€'0/8°'€T 0L'220'v2 9S'vLL'2T 81'98¢€'22 £G'Z6€'61 GZ'/EP'8L 90'¢.2'8L yo'LvL'9e 8.v02'6L 28 LET'TL 1L0°26€'0L 934
¥9'L8'2$ SSvI€'5T \6266'22|  s9TveTT ozozsl| ezza|  seoer'sl 162.8'9L| 19zee'st| scoso'sl|  vevezol s1e9z’| szisi's NVF
(89°2€1'18) 28'656'LT 05260'cz|  ss'9LL'0z Liszoz|  seess'oz]  eezev'si|  osgss'el] oszeo'it]  zioeovz]  ooosv'st s668e'6] oLi002] D3
vgezy' LS YO rYL'IT oLsi'sz|  eovio'ol zru8'0z|  ovsosoz]  ziveoel|  seeez'ol|  iesvboz]  issis'er]  svzzzsl|  eewiv'zr| evvesil|  Aow
(bz 0£$) 68'/65'9Z s0'89e'9z|  80vOL'OZ szaossL| seovest|  sosesiz[ vrzes'st| zosezal]  ssvzest]  isss'vl 1D0
£2Ad i} :
o} painduion Ayuow | ¥20%-€202 £2-220C TT-120C 12-020Z 02-6102 61-8107 81-2102 £1-910Z 91-510Z SL-y10Z pL-£102 £1-Z10Z 43a

Q@3 uep

anuaAly xej sajes g, 9dAL

Page 8 of 16



"1294A SIYy3 J0} P3123]|0d FYOW ST'ZTETS
65°0£8'79¢S
SYJUOW SWes o} |10} 8y - uosuedwod Jeak 1seq

00'05Z'v82$ Jo
junowe pajoalord Jno uey) ss8| €1 201'8L$ 1eak

Page 9 of 16

Jeak 1sB| Yjuow SWEeS ypm yjuow siu} Bunedwon ssa| 88'EvL$ yuow
18'2¥1'992% Pa303)|00 xe} sajes Ha3 00°05Z'v8Z$ pajoefold
aviol 18'2r1'99Z| ZT1'S29'88C $9°'98p'092 06'9£8'8bZ| 81°L20'PEZ| 0L°2€S'bET| €5°60Z'8lZ| €1'660'90Z| t9°209'802 80°.85'164] 98'80Z'vOL| 81'26966] 1VLIOL
Aine €5V6L'EC €Lv96°LC 16'20¥'0C 0z'16.'8L ¥9'€L6'8L 9’82561 LL'$S0'8L L0'00L'VL 68°LY0'6L 66'92C'L SL6LS'L 1438
sunr 69286'se| 21siee'oe Lr'99z'LT LE°LSL'vT 10°208°C2 10'299'8L 8y'€8€'22 G8'8SY'LL §2°09z'02 €0'669°LC £0'9.6°01 L9vZ8'LL onv
Aew 9.'6e0'0z| L8'128'LT 19'592'2e $2'519'02 1049902 68'099'61 91'690'LL TEL8S'LL 6EPEE'PL SP'96G°EL 15'SE0'6 81°00L'L Al0F
ludy 9z'1€0'22] 6£90S'6C 5160022 68'868'LC LL82V'LL 8yzra'slL 8.8€5'LL €e'10v'8lL 95°0.6'CL 6LYLLT)L €0'8.2'8 95'€0L'8 aNnr
e €0'86€'PZ| 66'829'6Z 60'199'v2 €6'951've T9'.€1'02 €¥'0€5'61 v2'vZT'0C y.'S0v'6L 1Z2'v29'61 LG'656°CL 8z’ eL0'LL| 62'8.9CL AVW
‘994 0o'ses'se] 96°iLe'el Tr'soL'sl vLTELV'LL 1£9.8'GL 08°188'L1L 9L°L0S'9L 9€'996'GL 90°LYL'EL 05'L56'8 Ly'8SE'L SEL22'L ydv
‘uer 9z'8/8'6L| ¢€8'582've ze6£2°02 85'790'81L Ly9le'8lL €p'2se'6l 0101081 LLLBL'LL 9z'v8e'L £2°909'ct 112068 vLvSL'9 IVW
%8Q 10'028'22| 8€£'0.8°€C 0L'220'v2 9s'vLL'2e 81'98€'2e €5°26€'61 ST AR5 -1 90'2L2'8L ro'Lvl'eZ 8L¥0Z'6l zereeel LO'Z6€°0L 934
"AON ssvie'se| 16'266°CC 89'2v6'22 20'202'8L LrETT'LL S6°0EY'61 16'228'9L 19'Z8E'GL 85°080'61 v8'p9T'9L 81'€92'L GZISL'8 NVT
0 z8'656've| 05'.60°€C 88'9L1'02 LLisz'oe 28'€88'0C €8°28r'8l 06'998°9L 9,780} 1 ZL0E9've 09'0.v'61 66'68€'6 91’1002 J3a
dag yovvL'LZ|  0LsiL'se 99'720'9L zLLLe'oe 0¥'805'02 ZL'v89'6L GE'6ET'9L 18'84¥'0C 16°S515'8L si'zee'sl 68'LLV'TL| SYYELLL AON
isnbny 68'/e£'9¢| 60'89¢'9C 80'v01'02 82'89.'61 1892’61 25'8€8°12 vT'2es'8L 20'8€Z'9L S5'¥26'LL LG58Vl 120
PNy $Z0Z-£20T €220 TT-1zoz 1Z-0202 0Z-610T 61L-8102 8L-L10T LL-910T 9L-510Z St-y10Z vi-€10Z £1-210T ‘d3a

Jd3 uep

2nuaAly xe] saes , g, 9dAL



This is the distribution schedule for sales tax allocation payment distributions to cities, counties, special
purpose districts, metropolitan transit authorities and city transit departments for 2024.

Report Due Date Current Report Month/Quarter | Payment Distribution Date
November 20,2023 | October December 8, 2023
Augu St 2024 December 20, 2023 | November January 12, 2024
January 22, 2024 Decemper, 4th Quarter and Yearly | February 9, 2024
February 20, 2024 January March 8, 2024
March 20, 2024 February April 12, 2024
April 22, 2024 March and st Quarter May 10, 2024
May 20, 2024 April June 14, 2024
June 20, 2024 May July 12, 2024
July 22,2024 June and 2nd Quarter August 9, 2024
. Nat Payment This . Comparable * . Prior Year Payment . °
Rats Pariod Paymaent Prior Year % Change Payment YTD YTD % Change
Van Zandt Canton 2.000% $493,742.46 $471,96377 461% $3,509,574.52 $3,455,369.09 1.56%
Van Zandt Edgewood 2.000% $50,808.96 $47,508.08 6.94% $335,914.27 $318,638.92 542%
Van Zandt Edom 1 000% $2.259.65 52,897.17 -22 00% $18,112.07 $20,145.05 -10.09%
Van Zandt Fruitvale 2.000% $8,151.37 $8,228.82 -0.94% $63,355.19 $62,149.26 1.94%
Van Zandt Grand Saline 2.000% $75.042.22 $76,573.26 -199% $518,880.67 $524,643.72 -1.09%
Van Zandt Van 2.000% $111,278.73 $105,326.27 5 65% $823,896.58 $758,599.48 8.60%
Van Zandt Wills Point 2 000% $189,004 05 $219,791 98 -14 00% $1,520,470.25 $1,478,64319 282%
How did our collections shake out this month?
Component Recent Augusts Current Prior Year % Change
Total Collections : ® $114,008.80  $107,857.69 5.70% Inflation Rate (@
Prior Collections ’ - $1,634.72 ($914.19) 278.82% 1.71%
Current Collections . " $119,416.70 $1€6,614.34 12.01%
Future Collections . "~z $0.00 $4,693.40  (100.00X) Inflation Adjusted et
) Collections 4+ 19%
Audit Collections ’ (%8,311.41) ($3,587.e1) (131.71%) $1 09.41 k
Single Local Rate Collections A 3$1,251.087 $1,027.78 21.73%
Unidentified Collections ® . $17.81 $23.33 (23.66%X) Inflation Adjusted Galn/{Loss)
Service Fee * $2,288.18 ($2,157.15) 205.76% $4.08k
Current Retained { * $2,234.57 ($2,114.01) 205,76%
Prior Retained N $1,784.59 $1,739.74 2.58%
Net Allocation $111,278.73 $105,326.27 5.65%

How have the annual collections of our industries changed over the past two years?

August 2022 August 2024 % of Total in August 2024
Retail $625,224 " $722,584 G 53%
Food $168,407 * $252,455 I 9%
General Services $101,600 | : * $146,342 Gl 1%
Professional Services $89,882 T 3109836  E
Manufacturing $28,431 . ** 338886 @ 3%
wholesale $13,220 ! * $35,031 @ 3%
Miscellancous $12,388 ) = $26,572 ® 2%
Agricultural {$793,689) 826,360 @ %
Accommodation $1,131 * $2,656 0%
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TexPool Participant Services
1001 Texas Avenus, Suite 1150
Houston, TX 77002

VAN ECONOMIC DEVELOPMENT CORP
VAN ECONOMIC DEVELOPMENT CORP
ATTN TAMMY WEIDMAN

PO BOX 1046

VAN TX 75790-1046

TexPool Update

TEXAS@TRUST

TEXAS TREASURY SAFEKEEPING TAUST COMPANY
COMPTROLLER GLENN HEGAR. CHAIRMAN

TEXPOOL

AN INVESTMENT SERVICE FOR PUBLIC FUKDS

Participant Statement

Statement Period 08/01/2024 - 08/31/2024
Page 1of 2

Customer Service  1-866-TEX-POOL

Location ID 000079844

Investor ID 000029822

Cut the Clutter with TexPaol! Establish and update your preferences for receipt of monthly
account and daily confirmation statements. Please visit TexPool.com to learn more.

TexPool Summary
Beginning Total Total Total Cuirent Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $166,604.12 $0.00 $0.00 $749.60 $167,353.72 $166,652.48
Total Dollar Value $166,604.12 $0.00 $0.00 $749.60 $167,353.72
Portfolio Value
Market Value Share Price Shares Owned Market Value
Pool Name Pool/Account (08/01/2024) (08/31/2024) (08/31/2024) (08/31/2024)
Texas Local Government Investment Pool 449/7984400001 $166,604.12 $1.00 167,353.720 $167,353.72
Total Dollar Value $166,604.12 $167,353.72
Interest Summary
Month-to-Date Year-to-Date
Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/7984400001 $749.60 $4,748.20
Total $749.60 $4,748.20
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EDC Directors Report for September 23, 2024

Updates:

The Business Networking Reception hosted by Print & Design was successful.
| hand delivered invitations which allowed me to visit with the businesses and
introduce myself and welcome new businesses to Van.

The City Council approved the EDC budget for FY24-25.

Mr. Hullum has retracted his application for EDC assistance.

Meetings & Training:

August 28-30t" — Retail Live in Austin

September 3, 2024 — Chamber Quarterly Luncheon
September 12, 2024- Kiwanis meeting & City Council Meeting
September 19, 2024 — Business Networking Reception
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Economic Development Corp.

ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY

Be it resolved that the Van Economic Development Corporation (EDC)

Board of Directors recommends that the following investment directives be followed and adhered to as
required by the Texas Government Code of Authorized Investments for Government Entities.

The Executive Director of the EDC will have the primary responsibility for monitoring the financial
Investments of the corporation as follows:

o Toreview all of the corporation investments, at a minimum, on a monthly basis. This would include all
money market funds, certificates of deposit, etc.

e The primary emphasis of the review is to insure that all funds invested are fully collateralized or are
covered by the FDIC.

e Ona monthly basis the dollar value of both current and future projects (12 months GuthUSt be
evaluated as part of any investment action with regard to investment maturity. Given the estimated
project costs e_mtlciFated in the 12 succeeding months, investment maturities should be aligned to
correspond with all anticipated project funding requirements. Under no circumstances should investment
maturities compromise the EDC's ability to fund a project(s). If through error or oversight a violation to
this policy should occur it will require Board of Director majority approval to terminate an investment
prior to maturity and potentially incur an early withdrawal penalty. The Board will be notified of the

dollar value of any penalties prior to voting.

o If for any reason the Executive Director is not available to review the corporation investments the EDC
Vice President and/or President will be responsible for the monthly review. No other board member,
person or individual can invest any of the corporation funds without the approval of the EDC Board of
Directors. Another board member may be authorized on a temgnrary basis, and the position will have an
effective date and expiration date. The title of the position will be Investment Advisor. The Investment
Advisor term can not be longer than 3 months from effective date.

* Investment maturities will typically be within a 6-12 month range. Exceptions can be approved for a
maturity beyond 12 months with President or Vice President approval. Under no circumstances should
investments be made with maturities beyond 18 months.

e The yield for funds on deposit in Money Market accounts will be reviewed monthly to maximize the
return on investment. Competitive interest rate information will be gathered from the internet and local
financial institutions. Wherever Texas interest rates are competitive every effort should be made to
maintain investments in Texas financial institutions in support of the community.

* Certificates of deposit will be reviewed monthly based on maturity. In order to maximize the return on
Investment competitive interest rate information will be gathered from the internet and Texas financial
institutions. Wherever Texas interest rates and maturities are competitive every effort should be made to

maintain investments in Texas financial institutions in support of the community.

o Certain other rncmeY market mutual fund investments are permitted with TexSTAR or TexPool, but only
to the extent that all investments are AAA rated and regulated by the SEC.

e At this time no other types of investments, other than those outlined above, are anticipated. However, if
a need arises other investment types permitted under the Texas Government Code of Authorized
Investments for Government Entities may be authorized by a majority vote of the Board of Directors. If
other investment types are board approved a certification of investment vendors may be required as
stipulated in the Texas Government Code. Any broker, dealer, or other vendor of investment obligations
of the EDC must have reviewed and understand the “Investment Policy Agreement” and execute a
“Statement of Investment Policy” understanding and have it on file at the EDC offices. This document
states that broker, dealer, or ctKer vendor of investment obligations of the EDC has reviewed and
understands the “EDC Investment Policy Aireement” and that reasonable controls have been
implemented by the broker or dealer to safeguard against imprudent investment activities.

e At each monthly EDC Board meeting a report will be given outlining any changes to the financial
investments of the corporation.

e Any of the following; the Executive Director, the Treasurer, Vice President, President, or board member
designee that is performing the monthly investment review must have on file with the Corporation
Secretary a signed copy of the “Investment Policy Agreement”.

o This policy shall be reviewed annually by the EDC Board of Directors and may only be amended upon
authorization of the Board.
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* The Executive Director or any board member acting as Treasurer for purposes of managing the EDC’s
Investments shall be personally indemnified in the event of investment loss, provided that their actions
are in adherence with the Public Funds Investment Act and this EDC Investment Policy.

e The EDC Executive Director shall be required to attend at least one training session relating to the

Investment activities of the corporation under State Law within 12months after taking office of assuming
responsibility for the EDC investments.

o As part of the annual financial audit of the EDC a compliance audit of management controls on
Investments and adherence to the EDC Investment Policy shall be conducted.

e The Investment Policy Agreement will include the followin language to insure that no personal financial
gain or advantage will incur to any EDC board member as the result of placing an EDC investment with
any financial institution. “I have read and understand the Van Economic Development Corporation
Investment Policy and agree, as Executive Director, Treasurer, President, Vice President, or Investment
Advisor to the Economic Development Corporation of Van to perform the responsibilities as outlined in
the Investment Policy to the best of my ability and conduct myself responsibly in the performance of all

of the duties outlined in the policy. | understand that my actions must always reflect avorably on the EDC
and | further agree that | will not receive any personal financial gain or advantage as the result of placing
an EDC investment with any financial institution”.

Adopted February 17, 2009
Revised to include Executive Director, September 26, 2022

%W /7’(?*4/(%/ "

President, EDC

ATTEST:

Secretary, ED(-Z
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Resolution
Policy

WHEREAS, the Van Economic Development Corporation (Company) to review not less than
annually the investment policy and the investment strategy of the Company; and

WHEREAS, Policy containing the investment policy and investment strategy of the company and
the changes made to either; and

WHEREAS, investments shall be made in accordance with the following;

A. The primary goal of the investment program is to ensure safety of principal, to maintain
liquidity, and to maximize financial returns within current market conditions in accordance
with this policy.

B. Approved investment instruments: Certificates of deposit and share certificates; No-load
money market accounts; No-load mutual funds; and, Public funds investment pools, as
permitted by law.

C. The company’s investment portfolio shall have sufficient liquidity to meet anticipated cash
tlow requirements.

D. The mvestment officer shall monitor the investment portfolio and shall keep the Board
informed of significant changes in the market value of the Company’s investment portfolio.

E. The Company shall retain clearly marked receipts providing proof of Company ownership.
The Company may delegate, however, to an investment pool the authority to hold legal
title as custodian of investments purchased with Company funds by the investment pool.

Now, therefore, be it resolved by the Van Economic Development Corporation, Van
Zandt County, Texas

That the Board has reviewed and approved the investment policy and investment
strategy and changes made herein.

That the Board approved that Tammy Weidman shall serve as the investment officer
of the Company and shall invest Company Funds.

Resolved this the 26™ day of September in the year of 2022.

- ) /e
Farhaon VAo R

ﬁl%éidentj Van EDC

Attest:

odrsce Tl din

Secretary, Van EDC
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