
 

NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, May 20, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting MAY 20, 2024, at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.  

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  VI. DIRECTOR'S REPORT 
  A. Report and update from EDC Executive Director  
  B. Report and update from EDC President 
  VII. INFORMATION AND DISCUSSION 
  A. Discussion concerning Facade Grant Applications submitted. 
  VIII. ACTION ITEMS 
  A. Election of four EDC Board nominees to be presented to the City Council in June for approval. 
  B. Finalization of June Jamboree plans and a decision on the funding amounts for the summer 
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"shop local" event. 
  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
  XI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted in the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on 
MAY 17, 2024 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, April 22, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow. 
  A. Roll Call and Establish a Quorum  
    Present: Danny Morrow, Ernie Burns, Chase Penny, Candice Myers, Sherran Hilliard, Ivy Lopez, 

Dwayne Wheeler  
  II. INVOCATION  
    Invocation was led by Candice Myers. 
  III. PLEDGE OF ALLEGIANCE  
    Led by Danny Morrow. 
  A. US Flag  
    

 

  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."   
    

 

  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.   

    
 

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:  Passed 
 MOVER:  Candice Myers 
 SECONDER:  Sherran Hilliard 
 AYES:  Ernie Burns, Chase Penny, Candice Myers, Sherran Hilliard, Ivy Lopez, 

Dwayne Wheeler 
 NAYS:  None 
 ABSTAINED:  None 

  A. Meeting Minutes  
    

 

  B. Financial Report  
    

 

  VI. DIRECTOR'S REPORT  
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  A. Report and update from EDC Executive Director   
    Tammy Weidman reported that the EDC has achieved several goals this year. The EDC is now 

registered with the Governor's Office to receive leads on businesses wanting to locate in Texas; 
the Pamphlet Project is completed and ready for disbursement; a matching Facade Grant 
Program is now in place for businesses in Van and an outstanding debt has been paid off 4 
years early. 

  B. Report and update from EDC President  
    President, Danny Morrow let City Manager, John DeSha speak during this time. Mr. Desha 

spoke on behalf of the City Park Project - Shade Structures. The item was discussed and may be 
brought back at a future date. 

  VII. INFORMATION AND DISCUSSION  
    

 

  A. Discussion concerning a summer "Shop Local" event.  
    The Board is interested in pursuing a Shop Local event in June with the drawing to be held 

during the annual Freedom Boom event. This item will be placed on the agenda for May 20th. 
  B. Discussion concerning EDC Board member applications submitted.  
    Board applicants had the opportunity to introduce themselves and explain why they are 

interested in serving on the board.  
  C. Discussion concerning the downtown light project.  
    The downtown light project timeline was presented in the packet and after some discussion 

the Board decided to table the project due to the amount of interest being shown in the new 
Facade Grant Program. 

  VIII. ACTION ITEMS  
    

 

  A. Discussion, Consideration, and Possible Action on changing the date of May's regular meeting 
to Tuesday, May 28th, due to Monday being a holiday.  

     RESULT:  Passed 
 MOVER:  Candice Myers 
 SECONDER:  Chase Penny 
 AYES:  Ernie Burns, Chase Penny, Candice Myers, Sherran Hilliard, Ivy 

Lopez, Dwayne Wheeler 
 NAYS:  None 
 ABSTAINED:  None 
A motion was made to change the EDC meeting date to May 20, 2024, due to the regular 
scheduled meeting date being a holiday. 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.   

    
 

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY   
    

 

  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   

Page 4 of 15



    The Shop Local event, election of EDC Board members, and information on noise reduction at the 
Movie House will be brought back at the next meeting. 

  XI. ADJOURN  
     RESULT:  Passed 

 MOVER:  Ivy Lopez 
 SECONDER:  Chase Penny 
 AYES:  Ernie Burns, Chase Penny, Candice Myers, Sherran Hilliard, Ivy Lopez, 

Dwayne Wheeler 
 NAYS:  None 
 ABSTAINED:  None 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
                            EDC Executive Director 
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Exterior Façade Improvement Grant Application 
Board of Directors Review Checklist 

Confidential Draft, Not for Distribution Page 1 of 3 

 

VAN ECONOMIC 

DEVELOPMENT 

CORPORATION 
 

Exterior Façade Improvement Grant 

Application Review Checklist 

for 

EDC’s Board of Directors 
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Exterior Façade Improvement Grant Application 
Board of Directors Review Checklist 

Confidential Draft, Not for Distribution Page 2 of 3 

 

Exterior Façade Improvement Grant 

  

 

Board of Directors Review Checklist 

 

 
 

Completed application 

 

 

Proof of ownership of the business.  If you are the owner of a business operating within 
a leased facility attach to your application copies of a lease agreement and a letter of 
approval for façade improvements from the building owner 
  

 
Proof that the business will be in operation full time or seasonal full time 

 

 

Proof that the business’ location is in full compliance with all applicable zoning, land use, 
and other relevant ordinances 

 

 
Proof that all relevant licenses and permits are current 

 

 
Received detailed description of the façade improvements to be made 

 

 
Received quotes for work to be performed or services to be provided 

 

 
Received description the applicant’s business and services provided 
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Exterior Façade Improvement Grant Application 
Board of Directors Review Checklist 

Confidential Draft, Not for Distribution Page 3 of 3 

 

If approved, the business intends to use the funds as follows: 

 

 
Complete façade rehabilitation 

 
Exterior painting that incorporates a major visual change 

 
Significant masonry cleaning and/or restoration 

 
Exterior treatments such as brick, tile, stucco, stone, wood, or siding 

 
New or enhanced exterior building lighting that creates a noticeably enhanced appearance 

 

Door removal/storefront system/trim replacement or repair if a part of an overall 
rehabilitation project 

 

Window/storefront system/trim replacement or repair if a part of an overall rehabilitation 
project 

 

 
 

Attached gutters or down spouts 

 
Awnings, canopies, sunshades 

 

 
 

Signage attached to the façade 
 

   
Installation, expansion, or rehabilitation of outdoor patios designed for public use 

 

 
Side and rear improvements that are visible to the public from right-of-way 
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