
 

NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, April 22, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting on April 19, 2024, at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.  

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  VI. DIRECTOR'S REPORT 
  A. Report and update from EDC Executive Director  
  B. Report and update from EDC President 
  VII. INFORMATION AND DISCUSSION 
  A. Discussion concerning a summer "Shop Local" event. 
  B. Discussion concerning EDC Board member applications submitted. 
  C. Discussion concerning the downtown light project. 
  VIII. ACTION ITEMS 
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  A. Discussion, Consideration, and Possible Action on changing the date of May's regular meeting 
to Tuesday, May 28th, due to Monday being a holiday. 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
  XI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on 
April 19, 2024 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, March 25, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow.  
  A. Roll Call and Establish a Quorum  
    Present: Danny Morrow, Chase Penny, Candice Myers, Dwayne Wheeler, Sherran Hilliard, Ivy 

Lopez 
Absent: Ernie Burns 

  II. INVOCATION  
    Invocation was led by Dwayne Wheeler. 
  III. PLEDGE OF ALLEGIANCE  
    Led by Danny Morrow. 
  A. US Flag  
    

 

  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."   
    

 

  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.   

    
 

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:  Passed 
 MOVER:  Dwayne Wheeler 
 SECONDER:  Chase Penny 
 AYES:  Chase Penny, Candice Myers, Danny Morrow, Dwayne Wheeler 
 NAYS:  None 
 ABSTAINED:  None 
Ivy Lopez and Sherran Hilliard arrived after the meeting started. 

  A. Meeting Minutes  
    

 

  B. Financial Report  
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  VI. DIRECTOR'S REPORT  
    

 

  A. Report and update from EDC Executive Director   
    

 

  B. Report and update from EDC President concerning Board goals.  
    

 

  VII. INFORMATION AND DISCUSSION  
    

 

  VIII. ACTION ITEMS  
    

 

  A. Discussion, Consideration, and Possible Action on Facade Grant program.  
     RESULT:  Passed 

 MOVER:  Chase Penny 
 SECONDER:  Candice Myers 
 AYES:  Chase Penny, Candice Myers, Sherran Hilliard, Ivy Lopez, Dwayne 

Wheeler 
 NAYS:  None 
 ABSTAINED:  None 
Motion passed with approved revisions. 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.   

    
 

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY   
    

 

  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   
    

 

  XI. ADJOURN  
     RESULT:  Passed 

 MOVER:  Chase Penny 
 SECONDER:  Ivy Lopez 
 AYES:  Chase Penny, Candice Myers, Sherran Hilliard, Ivy Lopez, Dwayne Wheeler 
 NAYS:  None 
 ABSTAINED:  None 
Adjourn 6:34pm 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
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             _________________________________ 
                            EDC Executive Director 
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EDC Directors Report for April 22, 2024 

 

Congratulations to the EDC Board for achieving several goals this year!  

 

• In August of 2013, a previous EDC Board took advantage of the Texas Leverage 

Fund Program offered through the Governor’s office, for Project Park Row. The 

million-dollar loan was due to be paid off in August of 2028 but the current EDC 

Board along with City Council approval budgeted to pay off the loan early. In 

December of 2023, the balance of $378,163.65 was paid, saving approximately 

$35,891.80 in interest fees. 

 

• The EDC created a separate page on the city website and with this addition it 

allowed our EDC to register and receive project leads. Project leads are from 

businesses wanting to relocate from another state or country to Texas. 

We are registered and are now getting emails from the Governor’s Office. The 

first day I received two RFI’s. We will not meet the qualifications for all, but now 

we have opportunities that we did not have before. 

 

• Two years in the making we can gladly say the pamphlet project is completed. 

Shelby Owens from the school journalism department did a great job. I look 

forward to distributing pamphlets to local area visitor centers and to the 

Waskom Travel Center.  

 

 

• Another success is the creation of the matching Façade Grant Program. I 

delivered a copy of the Façade Grant Program overview to most of the 

businesses in Van and emailed a few business owners that were not available. 

The program has been well received. 

Seven businesses signed the overview and requested an application. 

All are aware it is on a first come first serve basis with only a certain amount 

budgeted for the program this year.   

 

 

Meetings, Conventions and Conferences that I attended include:   

Betty Russo with the Governor’s Office came to meet me on March 27th. 

Kiwanis Meeting & City Council Meeting on April 11th. 

Lunch meeting with Rick Ford, Chandler EDC director came to Van. 
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COME FOR A VISIT.  STAY FOR A LIFETIME.

VAN OIL MUSEUM

Join us for the many activities
throughout the year such as the
historic Oil Festival, community  

Homecoming events and our
hallmark Christmas experiences.

Relish in our past, anchored in the
once booming oil town, as we grow

to ensure a prosperous future.
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    Try any or all of the
many speciality shops
in town.  
    Whether you are
looking for a one-of-a-
kind boutique gift or for
some Vandal spirit
gear, Van is an East
Texas hidden gem. 
   Bring the whole
family for a day of fun.
And mark your
calendars for the
historic Oil Festival and
our hallmark Christmas
experience.  
 

HOME-STYLE 

FAMILY RESTAURANTS 

EAT...
  Nothing tastes quite
as delicious as home
cooking and the
restaurants in Van
can satisfy your
hunger for a
homemade meal.
With various locally-
owned hot spots, your
appetite won’t be
disappointed! 
   From specialized
cuisine to comfort
food, Van’s local
restaurants are open
and ready for your
order.
  Whether you’re just
visiting or you call Van
home, let us serve
your next favorite
meal.  

SHOP... PLAY!
   Van is the perfect place
to visit with family or even
raise﻿ a family. 
   The Van City Park has
space for football and
sports of all kinds, a colorful
splash pad, and covered
pavilions that allow you to
sit and relax.
   Van is also home to
McMillan Park, a beautiful
39-acre reserve that
includes a lake with a kayak
launch as well as walking
trails and a playground!
  There’s also a state of the
art, 9-hole disc golf course. 
  Visit the Van Oil Museum
and travel back to the oil
boom days. Along the way,
be sure to take some selfies
at the many murals around
town. 
   Don’t forget about Sky
Ranch, a year-round camp
ministry known worldwide. 

   
   With so many things to do and see,
come for a visit and stay for a lifetime.   

FAMILY FRIENDLY
PARKSUNIQUE SHOPPING

 vantx.gov
 City of Van, Texas

Designed by Shelby Owens,  Van ISD Journalism Dept.
Produced by the Van EDC 
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VAN SHOP LOCAL – July and August are typically slower months for Retail Sales  
 

Suggestions for Shop Local Names: 

                    June Jamboree – supporting local businesses. 

Drawings - Thursday’s- 6th, 13th, 20th, 27th 

                    July Jubilee – celebrating local business. 

Drawings - Thursday’s- 4th, 11th,18th, 25th 

                    August Appreciation – Embracing local businesses. 

Drawings - Thursday’s- 1st, 8th, 15th, 22nd, 29th 
 

 

 

 

 

Austin Bank and Texas Bank & Trust agreed to participate in the event. 

 

 

 

Rules-  

Must be 18yrs or older to participate. 

A qualifying receipt must reflect a minimum $10+purchase (between month prior and during the event) 
from a business where sales tax is collected. (sales taxes must be shown on receipt) 

Each receipt will be stamped for each entry. 

An individual is eligible for one prize per week. 

Individuals entering contest agree to allow Van EDC to utilize winner’s name and photos in various media 
outlets. 

All personal information collected will be securely destroyed and not provided to any third party. 

Bank employees, Van EDC staff, and Van EDC board members are excluded from participation. 
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Application for the following Council-appointed Boards and Commissions will be kept on 

file in the City Secretary's office for two years. 

If you are interested in serving on more than one board, please indicate your preference by 
numbering in order of preference. 

Meeting Information Decision-Making Boards and Commissions 

( ) Planning & Zoning Commission 

(X) Van Economic Development Corporation 

Advisory Boards and Commissions 

( ) Parks & Recreation Advisory Board 

( ) Community Library Advisory Board 

Last Tuesday of Month @5:30pm 

4th Monday each Month @5:30pm
(special meetings may be called) 

Meetjng Information 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

I AM INTERESTED IN SERVING ON THE ABOVE INDICATED BOARDS 

AND COMMISSIONS. 

Please return this application to: 

Exhibit A 

City Secretary 
City of Van 
PO Box487 

Van TX 75790 
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Proposed Downtown Light Project – Schedule 

 

May – Get building owners and tenants approval for the project. 

 

JUNE – Get bids from 3 contractors. 

 

JULY – Place contractor bids on EDC Agenda for selection of contractor. 

 

AUGUST – Include Downtown Light Project on EDC Budget FY24-25 for EDC Board  

        approval. 

 

September – Submit EDC Budget to City Council for approval. 
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