
 

NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, March 25, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting March 25, 2024 at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  B. Texas Flag 
    "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible."  
  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.  

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  VI. DIRECTOR'S REPORT 
  A. Report and update from EDC Executive Director  
  B. Report and update from EDC President concerning Board goals. 
  VII. INFORMATION AND DISCUSSION 
  VIII. ACTION ITEMS 
  A. Discussion, Consideration, and Possible Action on Facade Grant program. 
  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 
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551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
  XI. ADJOURN 

 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted in the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on March 22, 2024 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, February 26, 2024 
 5:30 PM 

Danny Morrow 
Candice Myers 
Sherran Hilliard 
Chase Penny 

Dwayne Wheeler 
Ernie Burns 
Ivy Lopez 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Danny Morrow.  
  A. Roll Call and Establish a Quorum  
    Present: Ernie Burns, Danny Morrow, Chase Penny, Sherran Hilliard 

Absent: Dwayne Wheeler, Ivy Lopez, Candice Myers 
  II. INVOCATION  
    Invocation was led by Danny Morrow.  
  III. PLEDGE OF ALLEGIANCE  
    Led by Danny Morrow. 
  A. US Flag  
    

 

  B. Texas Flag 
"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 
indivisible."  

    
 

  IV. OPEN FORUM 
    The opportunity for citizens to address the Board on any non‐agenda item (limit 3 minutes per 

person); however, the Texas Open Meetings Act prohibits the Board from discussing issues which the 
public has not been given seventy‐ two (72) hour notice. Issues raised may be referred to City Staff for 
research and potential future action.   

    
 

  V. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:   
 MOVER:  Chase Penny 
 SECONDER:  Ernie Burns 
 AYES: Chase Penny, Danny Morrow, Ernie Burns, Sherran Hilliard 
 NAYS:  None 
 ABSTAINED:  None 

  A. Meeting Minutes  
    

 

  B. Financial Report  
    

 

  VI. DIRECTOR'S REPORTS  
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  A. Report and update from EDC Executive Director  
    Tammy reported the annual report due has been filed with the Texas State Comptroller. 

The Van EDC received the 2023 TEDC Economic Excellence Award. 
The need to change April's meeting location to the Movie House and the need to select a 
different meeting date for May as it falls on a holiday. 
A Billboard opportunity will be available in May and TXDoT has been contacted requesting 75 
pounds of millings for the Movie House parking lot. 

  B. Report and update from EDC President  
    Danny stated that tonight there would be an annual review of the EDC Executive Director, as 

stated in the EDC Bylaws, and the Board needs to be aware that four positions will be up for 
reappointment. In April the EDC will seek applications. Board members seeking another term 
will need to submit an application in April to the EDC Board in order to be considered for 
another two-year term. Board members whose term ends are Danny, Chase, Candice and 
Sherran. Or a letter of resignation if applicable. In case of resignation, the Director will serve 
until a successor is appointed. In May, the EDC Board has an election and in June presents 
nominees to the City Council for approval. 

  VII. INFORMATION AND DISCUSSION  
    

 

  A. Discussion concerning EDC Goals.  
    The EDC President and Vice President will meet with the new City Manager to see what the 

goals are of the City. 
This will help the EDC Board select their projects and the order of which EDC goals to focus on. 

  B. Discussion concerning Facade Grants.  
    Tammy presented the Facade Grant Overview. She explained this is just a draft and the Board 

members can choose to add or delete items they feel applicable. Each town does things 
differently. 

  VIII. ACTION ITEMS  
    

 

  IX. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.   

    The EDC Board convened into executive session at 6:06pm.  
  A. The EDC Board will convene in Executive Session pursuant to Texas Government Code Section 

551.074 (personnel) to conduct an annual evaluation of the EDC Executive Director.  
    

 

  X. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY   
    

 

  A. Discussion, Consideration, and Possible Action on item IX. A. personnel to conduct an annual 
evaluation of the EDC Executive Director.  

    Reconvene into regular session at 6:38pm and no action taken. 
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   
    Facade Grant discussion and EDC Goals shall be placed on the March agenda. 
  XI. ADJOURN  
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     RESULT:   
 MOVER:  Sherran Hilliard 
 SECONDER:  Chase Penny 
 AYES:  None 
 NAYS:  None 
 ABSTAINED:  None 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
                            EDC Executive Director 
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EDC Directors Report for March 25, 2024

Sarah Hartley emailed me with an update on our millings request. She said 
that the contract for TxDOT starts in June and there are 3 other locations 
on the contract so she doesn’t know when FM16/SH 110 will be done, but 
she will keep in touch so that TxDOT can do what they can to help with City 
assistance. (We requested 75lbs of millings for the Movie House parking 
lot)

The school pamphlet project is close to completion. 

 Hawthorne Designs on Park Row is no longer in business. 

The old Dollar General building is no longer available. It is under contract 
and the listing realtor said she’s not at liberty to disclose any further 
details.

Meetings, Conventions and Conferences that I attended include:  

 Planning & Zoning Meeting                (Feb. 27th 5:30pm-6:00pm)

 PCED Training                           (Jan. 30 – Feb. 2nd)

I attended the CDI Texas Community Development Institute and completed 
year one of the three-year program required to test for the PCED 
certification. (Professional Community and Economic Developer)
Kiwanis Meeting                                          (February 14th- 12-1pm)

Hotel Tax Workshop                    (Feb. 14th 6pm-6:45pm)

City Council Meeting                         (Feb. 14th 7pm-7:20pm)

Board Training-

I checked into training for the Board this year and Carlton Schwab does not 

do Sales Tax Workshop training. I recommend online training in December.
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VAN ECONOMIC 

DEVELOPMENT CORPORATION 

 

         Façade Grant 

            Overview 
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PURPOSE: 
 

The purpose of this program is to provide financial assistance to existing commercial property owners and 

business owners/managers for qualified exterior building improvements. Van EDC supports revitalization by 

stimulating private investment in high-quality improvements that enhance the appearance of buildings and 

properties. The improvements by existing businesses may act as a catalyst for widespread revitalization 

throughout the community.    

 

ELIGIBLE EXPENSES: 
 

• Complete façade rehabilitation 

• Exterior painting that incorporates a major visual change 

(maintenance painting does not apply) 

• Significant masonry cleaning and/or restoration 

• Exterior treatments such as brick, tile, stucco, stone, wood, or siding 

• New or enhanced Exterior building lighting attached to the façade 

• Door removal and replacement 

• Window removal and replacement 

• Attached gutters or down spouts 

• Awnings, canopies, sunshades 

• Signage attached to the facade 

• Installation, expansion or rehabilitation of outdoor patios designed for public usage 

• Side and rear improvements may be eligible in cases where improvements are visible to the public from public 

right-of-way 

 
 

ELIGIBILITY REQUIREMENTS AND GUIDELINES: 

 

• Eligible expenditures for reimbursement include those solely related to exterior building improvements 
(cosmetic and /or structural) visible to the public. (street or parking area) 

• Eligible applicants are commercial property and/or business owners located within Van City Limits.  Tenants who 
do not own the property must have a signed lease agreement and must submit a completed Letter of Property 
Owner Approval with their project application.  

• The applicant must not begin any improvements prior to receiving written approval of grant funding from 
the Van Economic Development Corporation. 

• The facility must be in full compliance with all applicable zoning, land use, and other ordinances. 

• Zoning for the project property must be commercial. No grants will be provided for residential structures. 

• The business must be in operation a minimum of 40 hours per week and open to the public. 
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ELIGIBILITY REQUIREMENTS AND GUIDELINES, CONTINUED: 

If approved, funds will only be disbursed after completion of the project in accordance with drawings and 
specifications approved by the Van Economic Development Corporation (VEDC), and after the applicant submits 
to VEDC proof of paid receipts for all applicable labor and materials. Five (5) photographs of the completed work 
shall also be required (high- resolution color prints and snap shots are acceptable). 

• If approved, funds will be a cash matching of funds disbursed by the applicant and are not to exceed the limits 
set forth. In-kind contributions may not be used as any part of the applicant's match. Only cash matches of the 
applicant's expenditures may be used. 
 

• The applicant shall be obligated to make the improvements in accordance with the application submitted to 
and approved by the VEDC Board of Directors. Thereafter, any modifications must first receive the written 
approval of either the VEDC Board of Directors or its Executive Director. Failure to obtain such written approval 
prior to making any such modifications shall render the applicant ineligible to receive funding. 
 
 

• The applicant shall be responsible for obtaining all applicable permits related to the proposed project. Copies of 
all permits related to the improvement project are to be included with the application package. 
 

• The improvements, as presented in the application, must be completed in their entirety. Failure to complete all 
of the stated improvements shall render the applicant ineligible to receive reimbursement. 

 

• Upon approval of a grant application, and during the construction of the improvements, a 
representative or representatives of the VEDC shall have the right, at reasonable times, to have access to and 
inspect the work in progress. 

• The applicant shall not begin any improvements prior to receiving written approval of grant funding from 
the VEDC. 

• The applicant must complete the improvement project within twelve (12) months of receiving written approval 
therefore from the VEDC. Failure to complete the improvements within the required time period may result in 
the loss of the grant funds allocated for the proposed project. 

• The applicant must agree to remain in business and to not sell or assign such business to another person or entity 
for a period of twenty-four (24) months from the date of disbursement of the grant funds. 
 

• Approval of all applications shall be with the understanding and agreement that, in the event the business 
(applicant) fails to remain open, or the business or property is sold or transferred, within twenty-four (24) months 
after the disbursement of the grant funds, the applicant shall be considered in default of its obligations under 
the grant and shall be required to reimburse the VEDC the grant money received. 
 

• All applications must have a minimum of three (3) bids from qualified contractors in order to substantiate the 
projected cost of the proposed project.  
 

•    The applicant must agree that, in the event of default of its obligations, the VEDC has the right to reimbursement 
for all attorney's fees and costs, which may be incurred as a result of any legal action required to seek 
reimbursement of all grant funding received by the applicant. 
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• All applications must be approved by a majority vote of the Board of Directors of the VEDC. 
 

 

AMOUNT OF GRANT: 

Approved applicants are eligible for a 50% reimbursement on eligible expenses equal to or less than 
$5000.00. 

 
 

 
 

APPLICANT’S AGREEMENT: 

I acknowledge that I have received, reviewed, and fully understand the guidelines, criteria, 
standards, rules, and procedures established by the VEDC for the Façade Grant Program. 

I understand that should I choose to apply for the Façade Grant and, in the event that I am approved 
for funding, I must abide by these guidelines, criteria, standards, rules, and procedures as binding and 
contractual in nature. 

 

 

 
 

  

Signature                      Date 
 

 

 

TO APPLY: 

To receive an application, you must return this signed page to Tammy Weidman, Van 

Economic Development Corporation Executive Director at tweidman@vantx.gov. 

 

If you have any questions about the content of this document, in addition to the e-mail 

address shown above, you can also contact Ms. Weidman at 903-963-1059. 
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