
 

NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, May 22, 2023 
 5:30 PM 

Kathy Brunson 
Sherran Hilliard 

Barbara McMillan 
Danny Morrow 
Allison Young 
Chase Penny 

Candice Myers 

 
AGENDA 

  
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Van Economic 
Development Board will meet in a Regular Meeting May 22, 2023 at 5:30 PM at City Hall 310 Chestnut St., Van, TX 
75790. The items listed below are placed on the agenda for discussion and/or action. 
 
Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that a possible quorum of 
the Van City Council may be present at this meeting. No official business of the City of Van will be conducted by the 
City Council at this meeting. 
 
 

  I. CALL MEETING TO ORDER  
  A. Roll Call and Establish a Quorum 
  II. INVOCATION 
  III. PLEDGE OF ALLEGIANCE 
  A. US Flag 
  IV. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.) 

  A. Meeting Minutes 
  B. Financial Report 
  V. DIRECTOR'S REPORT 
  A. Report and update from Director Tammy Weidman 
  VI. INFORMATION AND DISCUSSION 
  A. Discussion concerning Economic Development Corporation Board applications received.  
  VII. ACTION ITEMS 
  A. Election of three (3) EDC Board nominees to present to City Council in June for approval.  
  VIII. EXECUTIVE SESSION  
    Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sec. 551.072, 551.073, 

551.074, 551.076, 551.087, and Section 418.183(f) of the Texas Government Code (Texas Disaster Act). 
Refer to posted list attached hereto and incorporated here in.  

  A. Convene into Executive Session to discuss  Six-Month Performance Review as Authorized 
Under Texas Government Code Section 551.074 (Personnel Matters).  

  IX. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY  
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.  
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  X. ADJOURN 
 
   

  
CERTIFICATION 

 
I hereby certify that the above notice was posted on the bulletin board at Van City Hall, 310 

Chestnut St., Van, Texas 75790 by 5:00 pm on May 19,2023. 

 
 
 

 

 Tammy Weidman, Van EDC Executive Director 

 
 

 

 
NOTE: If, during the meeting, any discussion of any item on the agenda should be held in a closed meeting, the Council 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapters D and E  
 

 Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid or 
services are requested to contact the Van City Hall 48 hours in advance, at (903)963-7216, and 
reasonable accommodations will be made for assistance.  
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NOTICE OF A REGULAR MEETING 
 OF THE ECONOMIC DEVELOPMENT CORPORATION 

 Monday, April 24, 2023 
 5:30 PM 

Kathy Brunson 
Sherran Hilliard 

Barbara McMillan 
Danny Morrow 
Allison Young 
Chase Penny 

Candice Myers 

 
MINUTES 

 

  I. CALL MEETING TO ORDER   
    Meeting called to order by Barbara 
  A. Roll Call and Establish a Quorum  
     

Present: Allison Young, Kathy Brunson, Danny Morrow, Candice Myers, Sherran Hilliard 
Excused: Chase Penny 

  II. INVOCATION  
    Invocation was led by Danny  
  III. PLEDGE OF ALLEGIANCE  
    

 

  A. US Flag  
    Led by Barbara 
  IV. CONSENT AGENDA 
    (All consent agenda items are considered routine by the Board and will be enacted by one motion. 

There will be no separate discussion of these items unless a Board member request an item be 
removed and considered separately.)  

     RESULT:  Passed 
 MOVER:  Allison Young 
 SECONDER:  Kathy Brunson 
 AYES:  Allison Young, Kathy Brunson, Danny Morrow, Candice Myers, Sherran 

Hilliard 
 NAYS:  None 
 ABSTAINED:  None 

  A. Meeting Minutes  
    

 

  B. Financial Report  
    

 

  V. DIRECTOR'S REPORT  
    

 

  A. Report and update from Director Tammy Weidman  
    The report on monthly activity includes: meetings attended, updates on the City website, social 

media post, classes scheduled, Mid-year TEDC Conference booked, Van Plaza Block Party 
scheduled for April 27th, assisted with phones, water payments and library when needed at 
City Hall, visited with building owners regarding EDC light project and gave 2nd quarter growth 
information on new construction. 

  VI. INFORMATION AND DISCUSSION  
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  A. Guest speaker - Lance Pomykal, Area Engineer - Texas Department of Transportation will be 
discussing growth and I-20 plans.  

    Information was brought for each Board member to review. I20 will be expanded to three 
lanes from Dallas to Shreveport. The complete project is estimated to take about 20 years to 
complete and will start with the larger cities. 

  B. Discussion concerning EDC Bylaws presented by the EDC Board in September 2022 and newly 
proposed EDC Bylaws presented by Councilman Charles Ryan.  

    Barbara gave an update on Charles Ryan's revised EDC Bylaws and on the EDC Board's 
submitted Bylaws from last September 2022.  

  C. Discussion concerning EDC Goals: managers reports and EDC website  
    The Board stated they were pleased with the monthly EDC Director's Report. And for the EDC 

Website, the Board wants price quotes on updated demographics. 
  D. Discussion - Mid-year budget update  
    The budget is in good shape at this time. 
  E. Discussion concerning subdivisions and available large parcels of land  
    One of the best assets for Van is all the large parcels of property available, along with the easy 

commute to Tyler or Dallas. The Board understands growth is needed to support our local 
community and businesses. Van needs more homes and with subdivisions coming into Van 
Zandt County we need to promote the available property. 

  VII. ACTION ITEMS  
    

 

  A. Discussion, Consideration, and Possible Action to reaffirm the revised EDC Bylaws 
submitted September 2022  

    No action was taken. 
  RECEIVE REQUESTS FROM BOARD MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA 
  Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a 

future agenda.   
    

 

  VIII. ADJOURN  
     RESULT:  Passed 

 MOVER:  Allison Young 
 SECONDER:  Kathy Brunson 
 AYES:  Allison Young, Kathy Brunson, Danny Morrow, Candice Myers 
 NAYS:  None 
 ABSTAINED:  None 
Meeting adjourned 7:31pm, Sherran left the meeting early 

 
 
Attest: 
 
            _________________________________  
                                    EDC President 
 
             _________________________________ 
                            EDC Executive Director 
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Type "B" Sales Tax Revenue  Van EDC

DEP. 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Actual

OCT 14,855.41 17,924.55 16,238.07 18,532.24 21,838.57 19,246.87 19,768.28 20,104.08 26,368.09 August

NOV 11,734.48 12,471.89 19,222.15 18,515.51 20,448.81 16,239.35 19,684.12 20,508.40 20,817.72 16,074.66 25,715.10 Sept.

DEC 7,001.16 9,389.99 19,470.60 24,630.12 11,082.76 16,866.90 18,482.83 20,883.87 20,251.11 20,116.88 23,097.50 Oct.

JAN 8,157.25 7,263.18 16,264.84 19,080.58 15,382.61 16,877.91 19,430.95 17,223.47 18,202.07 22,942.68 22,992.91 Nov.

FEB 10,397.01 12,231.32 19,204.78 26,141.64 18,272.06 18,437.25 19,392.53 22,386.18 22,774.56 24,077.10 24,620.38 Dec.

MAR 6,754.14 8,902.17 13,606.73 7,284.26 17,797.11 18,010.10 19,352.43 18,376.41 18,064.58 20,239.32 24,285.83 Jan.

APR 7,227.35 7,358.47 8,951.50 13,141.06 15,966.36 16,501.16 17,881.80 15,876.37 17,132.74 18,765.42 19,211.96 Feb.

MAY 12,678.29 11,073.28 12,959.51 19,624.21 19,405.74 20,224.74 19,530.43 20,137.62 24,156.93 24,661.09 25,628.99 Mar.

JUNE 8,703.56 8,278.03 12,714.19 12,970.56 18,401.33 17,538.78 18,642.48 17,128.77 21,898.89 22,009.15 April

JULY 7,700.18 9,035.51 13,596.45 14,334.39 17,587.32 17,065.16 19,660.85 20,661.01 20,615.74 22,265.67 May

AUG 11,824.61 10,976.03 21,699.03 20,260.75 17,458.85 22,383.48 18,662.07 22,807.01 24,751.37 27,266.47 June

SEPT 7,519.75 7,228.99 19,041.89 14,700.01 18,054.11 19,528.46 18,973.64 18,791.20 20,402.91 21,964.13 July

TOTAL 99,697.78 104,208.86 191,587.08 208,607.64 206,095.13 218,205.53 231,532.70 234,027.18 248,836.90 260,486.65 191,920.76 TOTAL

Proj. $220,000.00 EDC sales tax collected $191,920.76

(+ or -) month $967.90 more comparing this month with same month last year

 year -$28,079.24 less than our projected amount 

of $220,000.00

Last year comparison - the total for same months was             

$166,981.23

$24,939.53 more collected for this year.
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EDC Directors Report for May 22, 2023 

 

• Attended Chamber Event -Cinco de Mayo, assisted with setting up, taking 

photos. 

• Attended Kiwanis meeting.  

• Attended City Council Called Meeting/Budget Workshop & City Council 

Regular Meeting. 

• Attended two IEDC classes – Economic Development Marketing & 

Attraction and Economic Development Strategic Planning. 

• Help Chamber set up for Cinco de Mayo Festival & take photos of event. 

• Promote on social media upcoming events- Cinco de Mayo, City Cleanup 

Day, Starbucks Coming Soon, and Freedom Boom. 

• Van Plaza Block Party was not as well attended as hoped but it raised 

money for the Volunteer Fire Department. 

• I have visited or contacted most of the downtown building owners about 

surveys and the downtown lights project. 

• The 2nd grade field trip to Van Oil & Area Museum was a success. 

• Bylaws proposed by the EDC Board in October to the City Council were 

approved at the last City Council meeting. 
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