IH.

V.

CALL MEETING TO ORDER

NOTICE OF A REGULAR MEETING

Kathy Brunson
Sherran Hilliard

OF THE ECONOMIC DEVELOPMENT CORPORATION Baroara MoMlan
ann ow
Mﬂnda‘y’, October 24,2022 NHSD}:} ngﬂg

5:30 PM Chase Penny

Candice Myers

MINUTES

A. Roll Call and Establish a Quorum

Meeting called to order by Barbara McMillan
Present: Allison Young, Chase Penny, Candice Myers, Sherran Hilliard, Danny Morrow and

Barbara McMillan

Excused Absence: Kathy Brunson

INVOCATION

Invocation was led by Candice.

PLEDGE OF ALLEGIANCE

A. US Flag

Led by Barbara.

CONSENT AGENDA

(All consent agenda items are considered routine by the Board and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member request an item be

removed and considered separately.)

A. Meeting Minutes

RESULT:
MOVER:
SECONDER:
AYES:

Passed

Danny Morrow

Candice Myers

Allison Young, Danny Morrow, Chase Penny, Candice Myers, Sherran




NAYS: None
ABSTAINED:

B. Financial Report
V. DIRECTOR'S REPORT
A. Report and update from Director Tammy Weidman

Candice gave a report on the Tyler EDC annual meeting.

VI INFORMATION AND DISCUSSION
V. ACTION ITEMS
A. Discussion, Consideration, and Possible Action on adopting EDC Job Description.

No action was taken on item at this time.

B. Discussion, Consideration, and Possible Action on amending EDC Bylaws to include term-limits
on Board officers.

No action was taken on item at this time

C. Discussion, Consideration, and Possible Action on reimbursement of expenses for Board
Members attending Tyler EDC annual meeting.

RESULT: Passed

MOVER: Chase Penny

SECONDER: Allison Young _

AYES: Allison Young, Danny Morrow, Chase Penny, Candice Myers, Sherran|
Hilliard

NAYS: None

ABSTAINED: None




RECEIVE REQUESTS FROM BOARD M EMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT MEETING AGENDA
Discussion under this item must be limited to whether the Board wishes to include a potential agenda item on a

future agenda.

VI ADJOURN

RESULT:
MOVER:

SECONDER:

AYES:
NAYS:

ABSTAINED:

Passed

Danny Morrow
Sherran Hilliard

Allison Young, Danny Morrow, Chase Penny, Candice Myers, Sherran Hilliard |

None
None

]
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Special Projects - July 2015 forward

é 2013 Texas Leverage Fund loan Park Row Development 1,060,000.00

| October | 2015 Park Row Engineer " 1¢3,340.00

| IXIT Paving & Construction 34,250.69
E 2016 Love's & Bush's Water/Sewer Upgrade 25,000.00

September | 2016 | Michwest 550,00
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1,531,291.72
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I 2018 Neighbors Helping Neighbors Construction help
E 2019 % Exceed Engineering-half of 1-20 utility improvement
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m
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E 2022 Taco Bell




Type "B" Sales Tax Revenue
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20122013
N

2014-2015 (20152016 _

Proj. $220,000.00

Van EDC

2016-2017 |2017-2018 |2018-2019 [2019-2020 [2020-2021 [2021-2022 [2022-2023 |  Actuatl
1625807 |1853224 2183857 |19.246.87  |19,768.28 [20,104.08 [26368.09 |  August

—

18,054.11 [19528.46 [18,97364 (1879120 [20402.91 |21.964.13
206,095.13 |218,205.53 [231,532.70 |234,027.18 |248,836.90 |260,486.65 |52.083.15 TOTAL

EDC sales tax collected $52,083.19

month 9,640.44 more comparing this month with same month iast year

year -$167,916.81 less than our projected amount
of $220,000.00

Last year comparison - the total for same months was

36,178.74

15,904.45 more collected for the year.




